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Agreement for Housing Services
Between Pacific County Health and Human Services and
Coastal Community Action Program.
Agreement#2023-25 CCAP Housing

Introductory Provisions

THIS AGREEMENT is made and entered into by and between Pacific County, hereinafter referred to as "County,"
and Coastal Community Action Program hereinafter referred to as "Subrecipient.”

THE PURPOSE of this agreement is to provide housing services for people who are experiencing homelessness in
Pacific County through the Housing and Essential Needs Program (HEN), Consolidated Homeless Grant (CHG), and
Local Document Recording Fees. This Agreement provides resources to address the needs of people who are
homeless or at-risk of homelessness, as described in the Pacific County Homeless Plan. This Agreement is a result
of the Washington State Dept. of Commerce Contract 24-46108-22 with Pacific County Health and Human
Services.

HEN is intended to provide rental assistance, utility assistance, and essential needs for Aged, Blind, and Disabled
(ABD) recipients as determined by the Dept. of Social and Health Services.

CHG is designed to support an integrated system of housing assistance to prevent homelessness and quickly re-
house households who are unsheltered.

Coordinated Entry is to ensure that all households experiencing homelessness have fair and equal access to
assistance to resolve their housing crisis. The system aims to work with households to understand their strengths
and needs, provide a common assessment process, and progressively engage households to connect to the
housing and homeless assistance that will best support them. Through the use of standardized tools and practices,
CEA incorporates the principles of a system-wide housing first approach and prioritizes those with highest service
needs. The SUBRECIPIENT of this agreement will be the lead coordinated entry provider for Pacific County.

Local Document Recording Fees are included to supplement state funds to provide housing services as outlined in
the Exhibit F- Pacific County Five-Year Homeless Housing Plan, and as defined in RCW 36.22.179

Terms & Conditions
SCOPE OF WORK: A detailed description of services to be provided are outlined in Exhibit A- Statement

of Work. All work completed under this Agreement shall be done in full compliance with requirements
set forth by the Washington State Department of Commerce as described in Exhibit D- PCHHS &
Commerce Contract 24-46108-22 and Exhibit E- Guidelines for the Consolidated Homeless
Grant. The SUBRECIPIENT and the COUNTY agree to the terms and conditions set forth in:

General Provisions

Payment Provisions

Specific Provisions

Signature Page

Exhibit A- Statement of Work

Exhibit B- Budget

Exhibit C- Business Associate Agreement
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8. Exhibit D- PCHHS & Commerce Contract 24-46108-22
9. Exhibit E- Guidelines for the Consolidated Homeless Grant
10. Exhibit F- Pacific County Five-Year Homeless Housing Plan

ALL WRITINGS CONTAINED HEREIN: This Agreement contains all the terms and conditions agreed upon by the
parties. No other understandings, oral or otherwise, regarding the subject matter of this Agreement shall be
deemed to exist or to bind any of the parties hereto.

ACCESS TO DATA: In compliance with RCW 39.26.180, the SUBRECIPIENT shall provide access to data generated
under this agreement to HUD, the COUNTY, the Department of Commerce, the Joint Legislative Audit and
Review Committee, and the Office of the State Auditor at no additional costs. This includes access to all
information that supports the findings, conclusions, and recommendations for the SUBRECIPIENT’s reports,
including computer models and the methodology for those models.

AMENDMENTS: This Agreement may be amended by mutual agreement of the parties. Such amendments shall
only be binding if they are in writing and signed by personnel authorized to bind each party

AMERICANS WITH DISABILITIES ACT (ADA) OF 1990, PUBLIC LAW 101-336: The SUBRECIPIENT must comply with
the ADA, also referred to as “ADA” 28 CER Part 35, which provides comprehensive civil rights protection to
individuals with disabilities in employment, public accommodations, state and local government services, and
telecommunications.

APPROVAL: This Agreement shall be subject to the written approval of the COUNTY's Authorized Representative
and shall not be binding until approved. The Agreement may be altered, amended, or waived only by a written
amendment executed by both parties.

ASSIGNMENT: Neither this Agreement nor any claim arising under this Agreement shall be transferred or
assigned by the SUBRECIPIENT without the prior written consent of the COUNTY.

. AUDIT
A. General Requirements: The SUBRECIPIENT is to procure audit services based on the following guidelines:

I The SUBRECIPIENT shall maintain its records and accounts to facilitate the audit requirement and
ensure auditable records.

ii.  The SUBRECIPIENT is responsible for any audit exceptions incurred by its organization. The COUNTY
reserves the right to recover from the SUBRECIPIENT all disallowed costs resulting from the audit.

iii. As applicable, the SUBRECIPIENT required to have an audit must ensure all audits are performed by
Generally Accepted Auditing Standards (GAAS), including, but not limited to, the Government
Auditing Standards (the Revised Yellow Book) developed by the Comptroller General.

iv. Responses to any unresolved management findings and disallowed or questioned costs shall be
included in the audit report. The SUBRECIPIENT must respond to COUNTY requests for information
or corrective action concerning audit issues within thirty (30) days of the date of request

B. State Fund Requirements: SUBRECIPIENTS expending $100,000 or more in total state funds in a fiscal year
must have a financial audit as defined by Government Auditing Standards (The Revised Yellow Book) and
according to Generally Accepted Auditing Standards (GAAS). The Schedule of State Financial Assistance
must be included. The schedule consists of the following:
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9.

10.

11.

i. SUBRECIPIENT name

ii. State program name

iii. BARS account number

iv. COUNTY

v. COUNTY Agreement number

vi. Agreement award amount, including amendments (total Agreement award)
vii. Current year expenditures

C. Audits of non-profit organizations are to be conducted by a certified public accountant selected by the
SUBRECIPIENT.

D. Inall cases, the SUBRECIPIENT's financial records must be available for review by COUNTY.

BILLING PROCEDURES AND PAYMENT: The COUNTY will pay SUBRECIPIENT upon acceptance of services
provided and receipt of adequately completed COUNTY invoices, which shall be submitted to the Representative
for the COUNTY not more often than monthly, or as outlined in Exhibit A- Statement of Work and Exhibit B-

Budget.

In its sole discretion, the COUNTY may withhold payments claimed by the SUBRECIPIENT for services rendered
or terminate the Agreement if the SUBRECIPIENT fails to comply with any term or condition of this Agreement
satisfactorily.

The COUNTY shall make no payments in advance or in anticipation of services or supplies to be provided under
this Agreement.

A. Duplication of Billed Costs- The SUBRECIPIENT shall not bill the COUNTY for services performed under the
Agreement, and the COUNTY shall not pay the SUBRECIPIENT if the SUBRECIPIENT is entitled to payment
or has been or will be paid by any other source, including grants, for that service.

B. Disallowed Costs- The SUBRECIPIENT is responsible for any audit exceptions or disallowed costs incurred
by its organization.

BOARD OF DIRECTORS: The SUBRECIPIENT shall provide the COUNTY with a current roster of its Board of
Directors, including the names, addresses, and telephone numbers of the board chairperson or president and
each member. The SUBRECIPIENT shall apprise the COUNTY of any changes to this roster as they occur.

COMPENSATION: The COUNTY shall pay an amount to be, at most, the amount shown in Exhibit B- Budget.
Where Exhibit B-Budget requires payments by Pacific County, payment shall be made on a reimbursement
basis, supported unless otherwise provided in Exhibit B- Budget. Activity reports shall be filed along with the
billing for payment. The SUBRECIPIENT shall submit billing by the 10t of each month following the month of
service. For the month of June, invoices need to be submitted to the COUNTY no later than the 5th of July for
when expenses were incurred.

This Agreement allows actual expenditures according to an approved budget up to the maximum amount stated
in Exhibit B-Budget. The SUBRECIPIENT shall use federal cost principles specified in OMB Circular A-110, “Cost
Principles Applicable to Grants, Agreements and other Agreements,” with non-profit organizations as applicable.
The SUBRECIPIENT shall include this last paragraph in any sub-agreements.

The SUBRECIPIENT certifies that the work to be performed under this Agreement does not duplicate any work to
be charged against any other agreement, sub-agreement, or another source.
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12.

13.

14.

The COUNTY may withhold reimbursement payment if the SUBRECIPIENT fails to submit required billings and

supportive documentation to the COUNTY. The SUBRECIPIENT’s failure to submit billings as specified is grounds

for the COUNTY to terminate the Agreement as provided herein.

COMPLIANCE WITH LAWS: The SUBRECIPIENT, in performance of this agreement, agrees to comply with all
applicable federal, state, and local laws, administrative codes or ordinances, including standards for licensing,

certification, and operation of facilities, programs, and accreditation, and permitting of individuals and any other

means or criteria as described in this Agreement to assure the quality of service.

CONFLICT OF INTEREST: The COUNTY may, by written notice to the SUBRECIPIENT:

A. Terminate the right of the SUBRECIPIENT to proceed under this agreement for actions, policies, practices,

or omissions to act which constitute a conflict of interest within the meaning of RCW chapter 42.18. This
includes, but is not limited to, prohibitions against offering COUNTY employees, directly or indirectly,
anything of economic value from a SUBRECIPIENT or a potential SUBRECIPIENT (and from sub-recipients of
the preceding) in exchange for any official act or forbearance to act.

In the event this agreement is terminated as provided in (A.) above, the COUNTY shall be entitled to
pursue the same remedies against the SUBRECIPIENT as it could pursue in the event of a breach of the
agreement by the SUBRECIPIENT. The rights and remedies of the COUNTY provided for in this section are
in addition to any other rights and remedies provided by law

SUBRECIPIENT SERVICES: The SUBRECIPIENT shall perform such services and accomplish such tasks, including

furnishing all necessary personnel, materials, and equipment required for or incidental to the performance of
the work identified as SUBRECIPIENT responsibilities throughout this Agreement, in Exhibit A- Statement of
Work.

15. CONFIDENTIALITY/SAFEGUARDING OF INFORMATION:

“Confidential Information” as used in this section includes:

i. All material provided to the SUBRECIPIENT by the COUNTY that is designated as “confidential” by

the COUNTY;

ii. All material produced by the SUBRECIPIENT that is designated as “confidential” by the COUNTY; and

iii. ~ All personal information in possession of the SUBRECIPIENT that may not be disclosed under state
or federal law. “Personal information” includes but is not limited to information related to a
person’s name, health, finances, education, business, use of government services, addresses,
telephone numbers, social security number, driver’s license number, and other identifying numbers,
and “Protected Health Information” under the federal Health Insurance Portability and
Accountability Act of 1996 (HIPAA).

B. The SUBRECIPIENT shall comply with all state and federal laws related to the use, sharing, transfer, sale, or

disclosure of Confidential Information. The SUBRECIPIENT shall use Confidential Information solely for this
Agreement and shall not use, share, transfer, sell or disclose any Confidential Information to any third
party except with the prior written consent of the COUNTY or as may be required by law. The
SUBRECIPIENT shall take all necessary steps to assure that Confidential Information is safeguarded to
prevent unauthorized use, sharing, transfer, sale, or disclosure of Confidential Information or violation of
any state or federal laws related to it, including and in accordance with 42 CFR 431.300 through 431.307,
and Revised Code of Washington Chapters 70.02, 71.05, the Homeless Management information System
(HMIS), and 71.34. Upon request, the SUBRECIPIENT shall provide the COUNTY with its policies and
procedures on confidentiality. The COUNTY may require changes to such policies and procedures as they
apply to this Agreement whenever the SUBRECIPIENT reasonably determines that changes are necessary
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16.

17.

18.

19.

20.

to prevent unauthorized disclosures. The SUBRECIPIENT shall make the changes within the period
specified by the COUNTY. Upon request, the SUBRECIPIENT shall immediately return to the COUNTY any
Confidential Information that the COUNTY reasonably determines has not been adequately protected by
the SUBRECIPIENT against unauthorized disclosure.

C. Unauthorized Use or Disclosure: The SUBRECIPIENT shall notify the COUNTY within five (5) working days of
any unauthorized use or disclosure of confidential information and shall take necessary steps to mitigate
the harmful effects of such use or disclosure.

CONFORMANCE: Suppose any provision of this Agreement violates any statute or the rule of law of the state of

Washington. In that case, it is considered modified to conform to that statute or regulation of law.

COPYRIGHT/ PATENT INFRINGEMENT: Any written commitment from the SUBRECIPIENT concerning this
Agreement shall be binding upon the SUBRECIPIENT unless otherwise expressly provided concerning this
paragraph. Failure of the SUBRECIPIENT to fulfill such a commitment shall render the SUBRECIPIENT liable for
damages to the COUNTY. A burden includes, but is not limited to, any representation made before the
execution of this Agreement, whether or not incorporated elsewhere herein by reference, as to the
performance of services or equipment, prices, or options for future acquisition to remain in effect for a fixed
period, or warranties.

CRIMINAL BACKGROUND HISTORY CHECK: A background criminal history clearance is required every three years

for all employees and volunteers who may have unsupervised access to children or vulnerable adults by RCW
43.43.830-845, RCW 74.15.030, and chapter 388.06 WAC. [ the SUBRECIPIENT elects to hire or retain an
individual after receiving notice that the employee has a conviction for an offense that would disqualify the
applicant from having unsupervised access to children or vulnerable adults as defined in Chapter 74.34 RCW. In
that case, the COUNTY shall deny payment for subsequent services rendered by the SUBRECIPIENT.

DEBARMENT CERTIFICATION: The SUBRECIPIENT now declares that it is not suspended or debarred from
securing federal and state funds and shall remain so during this Agreement/Agreement. Suspension and
debarment of the SUBRECIPIENT from securing federal or state funds shall be cause for immediate termination
of this Agreement/Agreement by the COUNTY.

DISPUTES:

A. General

Differences between the SUBRECIPIENT and the COUNTY, arising under and by the Agreement
documents, shall be brought to the attention of the COUNTY at the earliest possible time so such matters
may be settled or appropriate action promptly taken. Except for such objections as are made of record in
the manner from now on specified and within the time limits stated, the forms, orders, rulings,
instructions, and decisions of the Officer, shall be final and conclusive.

B. Notice of Potential Claims

The SUBRECIPIENT shall not be entitled to additional compensation, which otherwise may be payable, or
to the extension of time for (1) any act or failure to act by the Officer or the COUNTY, or (2) the happening
of any event or occurrence, unless the SUBRECIPIENT has given the COUNTY a written Notice of Potential
Claim within ten days of the commencement of the act, failure, or event giving rise to the claim, and
before final payment by the COUNTY. The written Notice of Potential Claim shall set forth the reasons for
which the SUBRECIPIENT believes additional compensation or extension of time is due, the nature of the
cost involved, and insofar as possible, the amount of the potential claim. SUBRECIPIENT shall keep daily
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records of the work performed, labor and material used, and all costs and additional time claimed to be
other,

C. Detailed Claim

The SUBRECIPIENT is not entitled to claim any such additional compensation or extension of time unless within
30 days of the accomplishment of the portion of the work from which the claim arose. Before final payment by
the COUNTY, the SUBRECIPIENT has given the COUNTY a detailed written statement of each element of cost or
other compensation requested and of all additional time required. Copies of any supporting documents
evidencing the amount or the extension of time claimed to be due.

21. DOCUMENTS ON FILE: Documents consistent with federal and state regulations, as applicable, shall be kept on
file in the office of the SUBRECIPIENT and available for review. Such documents shall include, but not be limited
to:

e Personnel Policies;

e Program guidelines;

e Job Description(s);

® Organizational Chart;

e Travel Policies;

e Fiscal Management;

o Articles of Incorporation/Tribal Charter;

e Bylaws;

e RS Nonprofit Status Certification;

e Latest SUBRECIPIENT Audit;

® Insurance policies required by SUBRECIPIENT;
e Indirect cost agreement, when applicable; and

The SUBRECIPIENT shall include these requirements in all approved cost reimbursement sub-agreements.

22. DUPLICATE PAYMENT: The SUBRECIPIENT certifies that the work performed under this Agreement does not
duplicate any work to be charged against any other Agreement, sub-agreement, or another source.

23. EVALUATION AND MONITORING: The SUBRECIPIENT shall cooperate with and freely participate in any
monitoring or evaluation activities conducted by the COUNTY or its funders that are pertinent to the intent of
this Agreement. The COUNTY and its funders shall have full access to and the right to examine all of the
SUBRECIPIENT's records concerning all matters covered in this Agreement during regular business hours and as
often as necessary. Such representatives shall be permitted to audit, examine, and make excerpts or transcripts
from such documents and to audit all agreements, invoices, materials, payroll, and records of matters covered
by this Agreement. Such rights extend for six years from the date the final payment is made hereunder.

24. FINANCIAL MANAGEMENT SYSTEMS: SUBRECIPIENT’s financial systems shall contain the following:

Accurate, current and complete disclosure of the financial results of each agreement;

Records that identify the source and application of funds;

Control over and accountability for all funds, property, and other assets;

Comparison of actual outlays with a budgeted amount for each agreement;

Procedures that minimize the time elapsing between the transfer of funds from the COUNTY and
their disbursement by the SUBRECIPIENT;

Procedures for determining reasonableness and allocability of costs;

Accounting records that are supported by source documentation;

© Procedures for timely and appropriate resolution of audit findings and recommendations.
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The SUBRECIPIENT shall include these requirements in any sub-agreements.

25. INDEPENDENT CAPACITY OF THE SUBRECIPIENT: The parties intend that this Agreement will create an
independent SUBRECIPIENT relationship. The SUBRECIPIENT and its employees or agents performing under this
Agreement are not employees or agents of the COUNTY. The SUBRECIPIENT will not hold itself out as or claim to
be an officer or employee of the COUNTY by reason hereof, nor will the SUBRECIPIENT make any claim of right,
privilege, or benefit which would accrue to such officer or employee under the law. Conduct and control of the
work will be sole with the SUBRECIPIENT. The SUBRECIPIENT acknowledges that the total compensation for this
Agreement is specified in Exhibit B- Budget and the SUBRECIPIENT is not entitled to any COUNTY benefits
including, but not limited to: vacation pay, holiday pay, sick leave pay, medical, dental, or other insurance
benefits, or any other rights or privileges afforded to COUNTY employees

26. OWNERSHIP: Any and all data, reports, analyses, documents, photographs, pamphlets, plans, specifications,
surveys, films or any other materials created, prepared, produced, constructed, assembled, made, performed or
otherwise produced by the SUBRECIPIENT or the SUBRECIPIENT's SUBRECIPIENTS’ or consultants for delivery to
the COUNTY under this Agreement shall be the sole and absolute property of the COUNTY. Such property shall
constitute “work made for hire” as defined by the U.S. Copyright Act of 1976, 17 U.S.C. § 101, and the ownership
of the copyright and any other intellectual property rights in such property shall vest in the COUNTY at the time
of its creation. Ownership of the intellectual property includes the right to copyright, patent, and register, and
the ability to transfer these rights. Material which the SUBRECIPIENT uses to perform this Agreement but is not
created, prepared, constructed, assembled, made, performed or otherwise produced for or paid for by the
COUNTY is owned by the SUBRECIPIENT and is not “work made for hire” within the terms of this Agreement.

27. INDEMNIFICATION/HOLD HARMLESS:

A. Indemnification by SUBRECIPIENT. To the fullest extent permitted by law, the SUBRECIPIENT agrees to
indemnify, defend and hold the COUNTY and its departments, elected and appointed officials, employees,
agents and volunteers, harmless from and against any and all claims, damages, losses and expenses,
including but not limited to court costs, attorney'’s fees and alternative dispute resolution costs, for any
personal injury, for any bodily injury, sickness, disease or death and for any damage to or destruction of
any property, including the loss of use resulting therefrom. The indemnity includes but is not limited to:
1) liability arising in whole or in part by any action or omission, negligent or otherwise, of the
SUBRECIPIENT, its employees, agents or volunteers or SUBRECIPIENT’s SUBRECIPIENTS’ and their
employees, agents or volunteers; or 2) liability directly or indirectly arising out of, resulting from, or in
connection with performance of this Agreement; or 3) liability based upon the SUBRECIPIENT’S or its
SUBRECIPIENTS’ use of, presence upon or proximity to the property of the COUNTY. This indemnification
obligation of the SUBRECIPIENT shall not apply in the limited circumstance where the claim, damage, loss
or expense is caused by the sole negligence of the COUNTY. This indemnification obligation of the
SUBRECIPIENT shall not be limited in any way by the Washington State Industrial Insurance Action RCW
Title 51, or by application of any other workmen’s compensation act, disability benefit act or other
employee benefit act, and the SUBRECIPIENT hereby expressly waives any immunity afforded by such acts.
The foregoing indemnification obligations of the SUBRECIPIENT are a material inducement to COUNTY to
enter into the Agreement, are reflected in the SUBRECIPIENT’s compensation, and have been mutually
negotiated by the parties.

B. Participation County — No Waiver. The COUNTY reserves the right, but not the obligation, to participate in
the defense of any claim, damages, losses or expenses and such participation shall not constitute a waiver
of SUBRECIPIENT’s indemnity obligations under the Agreement.

C. Survival of SUBRECIPIENT’s Indemnity Obligations. The SUBRECIPIENT agrees all SUBRECIPIENTS's
indemnity obligations shall survive the completion, expiration or termination of this Agreement.
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28. ATTORNEY’S FEES/COST OF SUIT AND VENUE: If either party files suit to enforce this Agreement, parties agree
that the prevailing party in any such action shall be entitled to collection costs, reasonable attorney’s fees, and

costs of suit.

A. Disputes. Differences between the SUBRECIPIENT and the COUNTY, arising under and by virtue of this
Agreement, shall be brought to the attention of the COUNTY at the earliest possible time in order that
such matters may be settled or other appropriate action promptly taken. Any dispute relating to the
quality or acceptability of performance and/or compensation due SUBRECIPIENT shall be decided by the
COUNTY’S Agreement representative or designee. All rulings, orders, instructions and decisions of the
COUNTY’S Agreement representative shall be final and conclusive, subject to their right to seek judicial
relief pursuant to Choice of Law, Jurisdiction and Venue.

B. Choice of Law, Jurisdiction and Venue. This Agreement has been and shall be construed as having been
made and delivered within the State of Washington and it is agreed by each party hereto that this
Agreement shall be governed by the laws of the State of Washington, both as to its interpretation and
performance.

Any action at law, suit in equity, or judicial proceeding arising out of this Agreement shall be instituted and
maintained only in any of the courts of competent jurisdiction in Pacific County, Washington.

C. Severability. If a court of competent jurisdiction holds any part, term or provision of this Agreement to be
illegal, or invalid in whole or in part, the validity of the remaining provisions shall not be affected, and the
parties’ rights and obligations shall be construed and enforced as if the Agreement did not contain the
particular provision held to be invalid.

If any provision of this Agreement is in direct conflict with any statutory provision of the State of
Washington, that provision which may conflict shall be deemed inoperative and null and void insofar as it
may conflict, and shall be deemed modified to conform to such statutory provision.

Should the COUNTY determine that the severed portions substantially alter this Agreement so that the
original intent and purpose of the Agreement no longer exists, the COUNTY may, in its sole discretion,
terminate this Agreement.

29. INSURANCE: Without limiting the SUBRECIPIENT indemnification of the COUNTY, and before the
commencement of this Agreement, the SUBRECIPIENT shall obtain, provide and maintain policies or insurance of
the type and amounts during this Agreement described below and, in a form satisfactory to the COUNTY.

A. General Liability Insurance. SUBRECIPIENT shall maintain commercial general liability insurance with
coverage at least as broad as Insurance Services Office form CG 00 01, in an amount not less than
$1,000,000 per occurrence, $2,000,000 general aggregate, for bodily injury, personal injury, and property
damage, including without limitation, blanket contractual liability.

B. Professional Liability (Errors & Omissions) Insurance. SUBRECIPIENT shall maintain professional liability
insurance that covers the services to be performed in connection with this Agreement, in the minimum
amount of $1,000,000 per claim and the aggregate. Any policy inception date, continuity date, or
retroactive date must be before the effective date of this Agreement, and the sub-recipient agrees to
maintain continuous coverage for no less than three years after completing the services required by this
Agreement.

C. Workers’ Compensation Insurance. SUBRECIPIENT shall, at its own expense, maintain Workers’
Compensation Insurance (Statutory Limits) and Employer’s Liability Insurance (with limits of at least
$1,000,000).
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K.
30. LIMIT,

SUBRECIPIENT shall submit to COUNTY, along with the certificate of insurance, a Waiver of Subrogation
endorsement in favor of COUNTY, its officers, agents, employees, and volunteers.

Waiver of Subrogation. All insurance coverage maintained or procured under this Agreement shall be
endorsed to waive subrogation against COUNTY, its elected or appointed officers, agents, officials,
employees, and volunteers or shall specifically allow SUBRECIPIENT or others providing insurance evidence
in compliance with these specifications to waive their right of recovery before a loss. SUBRECIPIENT
hereby waives its right of recovery against COUNTY and shall require similar written express waivers and
insurance clauses from each of its SUBRECIPIENTS.

Automobile Liability Insurance. Consultant shall maintain automobile insurance at least as broad as
Insurance Services Office form CA 00 01 covering bodily injury and property damage for all activities of the
Consultant arising out of or in connection with Work to be performed under this Agreement, including
coverage for any owned, hired, non-owned or rented vehicles, in an amount not less than $1,000,000
combined single limit for each accident.

The SUBRECIPIENT shall provide the COUNTY with a properly executed certificate of insurance and provide
a policy endorsement naming the COUNTY as an additional insured. SUBRECIPIENT agrees that its liability
insurance shall be primary and noncontributory to the COUNTY’s and that SUBRECIPIENT's liability
insurance policy shall so state.

Industrial Insurance Provisions. The SUBRECIPIENT shall comply with all Title 51 RCW Industrial insurance
provisions. If the SUBRECIPIENT fails to provide industrial insurance coverage or pay premiums or

SUBRECIPIENT by the COUNTY under this Agreement and transmit the deducted amount to the
Department of Labor and Industries (L&I) Division of Insurance Services. This provision does not waive any
of L&!’s rights to collect from the SUBRECIPIENT.

LAWS: The SUBRECIPIENT shall comply with all applicable laws, ordinances, codes, regulations, and
policies of local and state, and federal governments, as now or hereafter amended, including, but not
limited to: Washington State Laws and Requlations

Affirmative action, RCW 41.06.020 (11).

Boards of directors or officers of non-profit corporations — Liability - Limitations, RCW 4.24.264.
Disclosure-campaign finances-lobbying, Chapter 42.17 RCW.

Discrimination-human rights commission, Chapter 49.60 RCW.

Ethics in public service, Chapter 42.52 RCW.

Office of minority and women’s business enterprises, Chapter 39.19 RCW and Chapter 326-02 WAC.
Open public meetings act, Chapter 42.30 RCW.

Public records act, Chapter 42.56 RCW.

State budgeting, accounting, and reporting system, Chapter 43.88 RCW. Federal Laws and Regulations
Title IV of the McKinney-Vento Homeless Assistance Act 42 U.S.C 11301 et seq. (the “Act”) and the
Continuum of Care Program Rule (the “Rule”).

Federal Hatch Act, 5 USC 1501-1508

ATION OF AUTHORITY: By writing, only the Authorized Representative or Authorized Representative

designee shall have the express, implied, or apparent authority to alter, amend, modify, or waive any clause or
condition of this Agreement.

31. MODIFICATIONS Either party may request changes in the Agreement. Any modifications shall be in writing and

signed by each of the parties.
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the event of the SUBRECIPIENT's non-compliance or refusal to comply with any nondiscrimination law,
regulation or policy, this Agreement may be rescinded, canceled, or terminated in whole or in part, and the
SUBRECIPIENT may be declared ineligible for further Agreements with the state.,

33. PAY EQUITY: The Subgrantee agrees to ensure that “similarly employed” individuals in its workforce are

compensated as equals, consistent with the following:

A. Employees are “similarly employed” if the individuals work for the same employer, the performance of the
job requires comparable skill, effort, and responsibility, and the jobs are performed under similar working
conditions. Job titles alone are not determinative of whether employees are similarly employed;

B. Grantee may allow differentials in compensation for its workers if the differentials are based in good faith
and on any of the following:

i. A seniority system; a merit system; a system that measures earnings by quantity or quality of
production; a bona fide job-related factor or factors; or a bona fide regional difference in
compensation levels,

ii. A bona fide job-related factor or factors may include, but not be limited to, education, training, or
experience that is: Consistent with business necessity; not based on or derived from a gender-based
differential; and accounts for the entire differential.

iii. A bona fide regional difference in compensation level must be: Consistent with business necessity;

34. POLITICAL ACTIVITIES: None of the funds, materials, property, or services provided directly or indirectly under

35.

36.

this Agreement shall be used for any partisan political activity to further the election or defeat of any candidate
for public office by the SUBRECIPIENT’s employees and officers, as limited by the State Campaign Finances and
Lobbying provisions of Chapter 42.17 RCW and the Federal Hatch Act, 5 USC 1501-1508.

PROHIBITIONS: The SUBRECIPIENT does not require eligible clients to participate in a religious service asa

condition of receiving program assistance.
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37.

38.

39.

40.

41.

42,

responsible to the SUBRECIPIENT for any records that the COUNTY releases in compliance with this section or
compliance with an order of 3 court of competent jurisdiction,

SUBRECIPIENT agrees to indemnify and, to the greatest extent legally possible, to hold harmless the COUNTY in
any action by a third party due to the negligence, recklessness, or intentional acts by the SUBRECIPIENT relating
to its performance of this agreement. This includes any lawsuit filed by a third party for the COUNTY’s allegedly
improper release of confidential or proprietary information under a public records request.

by the SUBRECIPIENT of funds under this recapture provision shall occur within the period specified by COUNTY.
In the alternative, the COUNTY may recapture such funds from payments due under this Agreement.

REPORT ABUSE AND NEGLECT: The SUBRECIPIENT and its SUBRECIPIENTS are mandated reporters under RCW
74.34.020(1) and must comply with reporting requirements described in RCW 74.34.035 and 040 RCW and 26.44
RCW to the extent required by law. If the SUBRECIPIENT is notified by the COUNTY or DSHS that they or a
SUBRECIPIENT is cited or on the registry for a substantiated finding, then the associated SUBRECIPIENT will be
prohibited from providing services under this agreement,

The SUBRECIPIENT will promptly report to the COUNTY if:

A. They have reasonable cause to believe that abandonment, abuse, financial exploitation, or neglect of g
child or vulnerable aduylt has occurred.

B. Ifthey have reason to suspect that sexual or physical assault of such a person has occurred, they shall
also immediately report to the appropriate law enforcement SUBRECIPIENT.,

SURVIVAL: The terms, conditions, and warranties in this Agreement that, by their sense and context, are
intended to survive the completion of the performance, cancellation, or termination of this Agreement shall so
survive,

TAXES: The SUBRECIPIENT acknowledges that the COUNTY will not withhold Federal or State income taxes.
Where required by State or Federal law, the SUBRECIPIENT authorizes the COUNTY to make withholding for any
taxes other than income taxes (i.e., Medicare). All compensation received by the SUBRECIPIENT will be reported
to the Internal Revenue Service at the end of the calendar year in accordance with the applicable IRS
regulations. It is the responsibility of the SUBRECIPIENT to make the necessary estimated tax payments
throughout the year if any, and the SUBRECIPIENT is solely liable for any tax obligation arising from the
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43.

44,

45.

The COUNTY will pay sales and use taxes imposed on goods or services acquired hereunder as required by law.
The SUBRECIPIENT must pay all other taxes including, but not limited to: Business and Occupation Tax, taxes
based on the SUBRECIPIENTs 8ross or net income, or personal property to which the COUNTY does not hold
title. The COUNTY is exempt from Federal Excise Tax.

TERMINATION FOR CAUSE SUSPENSION: If the COUNTY determines that the SUBRECIPIENT failed to comply
with any term or condition of this Agreement, the COUNTY may terminate the Agreement in whole or in part
upon written notice to the SUBRECIPIENT. Such termination shall be deemed “for cause.” Termination shall take
effect on the date specified in the notice.

Agreement. Failure by the SUBRECIPIENT to take timely corrective action shall allow the COUNTY to terminate
the Agreement upon written notice to the SUBRECIPIENT.

“Termination for Cause” shall be deemed a “Termination for Convenience” when the COUNTY determines that
the SUBRECIPIENT did not fail to comply with the terms of the Agreement or when the COUNTY determines the
failure was not caused by the SUBRECIPIENTs actions or negligence.

If the Agreement is terminated for cause, the SUBRECIPIENT shall be liable for damages as authorized by law,
including, but not limited to, any cost difference between the original Agreement and the replacement
Agreement, as well as all costs associated with entering into the replacement Agreement (i.e., competitive
bidding, mailing, advertising, and staff time),

TERMINATION FOR CONVENIENCE: The COUNTY may terminate this Agreement for Convenience, in whole orin
part, upon ten (10) business days’ written notice, the calculation of such period beginning on the second day
after mailing. If this Agreement is terminated for convenience, the COUNTY shall be liable only for payment
required under the terms of this Agreement for services rendered or goods delivered prior to the effective
termination date.

TERMINATION PROCEDURES: After receipt of a notice of termination, except as otherwise directed by the
COUNTY, the SUBRECIPIENT shall:

A. Stop work under the Agreement on the date and to the extent specified in the notice;

B. Place no further orders or sub-agreements for Materials, services, or facilities related to the Agreement;

D. Preserve and transfer any Materials, Agreement deliverables, and/or COUNTY property in the
SUBRECIPIENT’s possession as directed by the COUNTY.

12
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The rights and remedies of the COUNTY under this section are in addition to any other rights and remedies
provided under this Agreement or otherwise provided under the law.

46. TREATMENT OF ASSETS: The SUBRECIPIENT shall take the following actions to secure the financial interest of the
COUNTY in items purchased with funds awarded under this Agreement. The SUBRECIPIENT shall name the
COUNTY as the lienholder on certificates of title for motor vehicles. (RCW 46.12.095). A non-expendable
personal property inventory report shall also be submitted to the COUNTY as required. The COUNTY’s interest

directed by the COUNTY, the SUBRECIPIENT shall surrender to the COUNTY all property purchased under this
agreement prior to settlement upon completion, termination, or cancellation of this agreement.

The SUBRECIPIENT shall include these requirements in any sub-agreements.

47. AGREEMENTPROVISIONS: Payments due to the Provider/SUBRECIPIENT under this Agreement are expressly
conditioned upon the Provider’s/SUBRECIPIENT’s strict compliance with all insurance requirements under this
Agreement. Payment to the Provider/SUBRECIPIENT shall be suspended in the event of non-compliance. Upon
receipt of evidence of full compliance, payments not otherwise subject to withholding or set-off will be released
to the Provider/SUBRECIPIENT.

48. WAIVER: Waiver of any breach or condition of this agreement shall not be deemed a waiver of any prior or
subsequent breach. No term or condition of this agreement shall be held to be waived, modified, or deleted
except by an instrument, in writing, signed by the parties hereto.

This Agreement, consisting of[ZZpages, including Exhibits A, B, C, D, E, and F which are incorporated herein by
reference, is executed by the persons signing below who warrant that they have the authority to execute this

REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK
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COASTAL COMMUNITY ACTION PROGRAM

Authorized Representative

(Printed Name & Title)

(Address)

(Address)

Agreementit 2023-25_CCAP_Housing

BOARD OF COUNTY COMMISSIONERS
PACIFIC COUNTY, WASHINGTON

Lisa Olsen, Chair

Jerry Doyle, Commissioner

David Tobin, Commissioner

ATTEST:

Amanda Bennett

Date
Clerk of the Board
APPROVED AS TO FORM
Prosecutor’s Office WSBA #
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Agreement # 2023-25_CCAP_Housing
Exhibit A- Statement of Work (SOW)
Original

lﬂmmaryldverview of services to be provided "

nce, utility assistance, and essential needs for Medical
rvices,

Housing and Essential Needs {(HEN}: is intended to providing rental assista
Care Service recipients as determined by the Dept. of Social and Health Se

Consolidated Homeless Grant (CHG): is designed to support an integrated system of housing assistance to prevent homelessness
and quickly re-house households who are unsheltered. This Contract provides resources to address the needs of people who are
homeless or at-risk of homelessness, as described in the Pacific County Homeless Plan. All services delivered under this contract
must be in full compliance with the Department of Commerce Consolidated Homeless Grant Guidelines.

ce for households enrolled in FCS, prioritizing
partment of Social and Health Services

eate a bridge period of rent assistan
nger have a HEN Referral from De

HEN FCS Bridge Funding: is intended to cr
households enrolled in Supportive Employment, who no lo

(DSHS) due to increased income or other changes in eligibil

ity.

Coordinated Entry: lead the centralized asses
Maintain program Priority Pools and ensure p

sment system for households in need of housing and homelessness assistance.
roper referrals are being made to outside agencies.

All services provided must be in compliance with the most recentl
Consolidated Homeless Grant {CHG) Program Guidelines found he
com/s/4d1ilui45uglimhiseufez4fixavig6h

y published Washington State Department of Commerce
re: https://deptofcommerce.app.box.

Deliverables -

: Subrecipient shall commit to operating a high

-performing crisis response system in their county by: .

By when

| Description Qutcomes

Assessing each household’s housing needs and facilitating housing stability |Housing Stability Plans with each household Annually
with the goal of obtaining or maintaining permanent housing.

Employing a progressive engagement service model. Completing Coordinated Entry Assessments Ongoing
Prioritizing households most likely to become homeless when using Maintaining Priority Pool Ongoing

homelessness prevention rent assistance,

Being anti-racist leaders in their crisis response systems and facilitating
partnerships among organizatio
services and outcomes for com

mainstream organizations.

ns that respond to the disproportionality in
munities that may not seek assistance from

The race and ethnicity of households served are Annually
proportional to the numbers of people in need of

services in Pacific County.

¢ ‘Subrecipient shall siibmit the following delivera‘ble‘s on time with fﬁr;u,thful, accurate information:

Invoice Cover Sheet with all supporting documents and Data Quality Invoice Submission Monthly
Reports due on the 10th of the month following the provision of services.

*With exception of June invoice due 5th of July

Contribute expenditure and housing inventory information for PCHHS to Final expenditure information for all listed Annually
complete the Annual County Expenditure Report/Homeless Housing programs

Inventory

Help coordinate and provide staff for the annual Project Community Connect Point-In-Time Count Annually
events and Point-In-Time Count across Pacific County

lﬂovide data to PCHHS to complete HEN Essential Needs Report HEN Essential Needs Report Annually
Report quality and timely HMIS data Client information entered into HMIS (Homeless Ongoing

Management Information Systems) within five
days of services and includes all appropriate
HMIS categories as well as case notes, case
plan, exit and follow-up information

_Subrecipient shall comply with all of the requirements, policies and
In¢luding the Washington State Coordinated Entry Guidelines;

procedures in the Consolidated Homeless Grant Guidelines,




For each intervention type funded by th
grantees must adopt the required housi

the statewide performance target.

Progress towards statewide performance target

Ensure equitable access ig all CHG funded programs and coordinated entry | The race and ethnicit

y of households served are
proportional to the numbers of people in need of
services in Pacific County.

Annually

Annually

Subrecipienit shall participate in the followin

g State and community stakeholder meetings:

Joint Grays Harbor and Pacific County Coordinated Entry Workgroup

At least one agency representative attending
each meeting

Pacific County Housing and Homelessness Subcommittee

At least one agency representative attending

each meeting

Community Care Coordination Meetings

At least one agency representative attending
each meeting

Monthiy

Monthly

Monthly & As
Requested
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Exhibit B- Budget
Original Budget

Period of
Performance

R Ce N duly 1st 2023 = June [ ™ G

'CHG Admin : 30th 2025 o o) 452,

R o ~ o |July 1st 2023 - dune | s =

CHG Rental Assistance 30th 2025 - - : °$113,673.00

U “{duly 1st 2023 - June - PR

CHG Operations 30th 2025 . 0 $44,000.00

Do - [July 1st 2023~ Jupe LT

.PSH CHF Rent/Fac Stipport. ~130th 2025 : $4,178.00

) : ) July 1st 2023 - June ) :

PSH CHF Operations " |30th 2025 ERFEN $30,000.00
July 1st 2023 - June

HEN Admin 2024 30th 2024 $26,414
July 1t 2023 - Jyne

HEN Rent/Fac Support 2024 30th 2024 $213,718.00
July 1st 2023 - June

HEN Operations 2024 30th 2024 $176,206,00
July 1st 2024 - June
30th 2025 $26,414
July 1st 2024- June

HEN Rent/Fac Support 2025 30th 2025 $213,718,00
July 1st 2024 June

HEN Operations 2025 30th 2025 $176,206.00

July 1st 2023 < Jine |- R
4 :

HEN Fcs Bridge Admin 2024 -

HEN FCS Biidgs Rent 2094

HEN FCS Bridge Operations 2024 |30t ‘
e Tl st 2024 -
HEN FCS Bridge Admin 2025 - |30, 2025+
S S July st 2024
30th 2025 -

dune | -

HEN FCS Bridge Rent 2095 T

HEN FCS Bridge Operations 2025 g

Ao T oy st 2023 - Déc
rding Fees Admin 2023 |81st2023
cording Fees Rent/Other Sl

ng Costs 2023 i

17,055.45| ¢

Housi A K
Total: $1,113,372.82




Exhibit C

| QUALIFIED SERVICE ORGANIZATION/BUSINESS ASSOCIATE AGREEMENT
BETWELN
CAPITAL REGION EDUCATIONAL SERVICE DISTRICT 113
AND
COASTAL COMMUNITY ACTION PROGRAM
AND :
PENINSULA POVERTY RESPONSE,

AND

-CRISIS SUPPORT NETWORK
T AND
PCHHS

This Qualified Service Organization/Business Assoclate Agreement (“Agreement”) Is entered Into ag of 4/1/2022
(“Bffective Date”): by and between Caplial Reglon Educational Setvice District 113 (ESD113), Coastal
Community Action Program (“CCAP”), Peninsuly Poverty Response (*PPR*), Crisis Support Network (“CSN™),
and PCHHS (“PCHHS"), colloctively referted to hersln as the “Partles” and each is Individually referred to ag

“P»arty.”‘ :

: : WHEREAS, PCHIS is a Covered Entity as that term fs deﬁned in the Health Insutance Portability angd
Accountability Act (“HIPAA”) Privacy Rule at 45 CER § 160.103;

. WHEREAS, PCHHS is a Local Government, as that term {s defined in RCW 43.185C.030, thaf is subjeot
to confidentiality of homieless census datay

WHEREAS, PCHHS operates a federally assisted Part 2 Program that muyst comply with the fedoral
Confidentlality of Substance Use Disotder Patient Records law and regulations, 42 USC §200dd-2 and 47 CFR
Part 2 (collectively, “Part27); _

WHEREAS, PCHHS contracts or pattners with the Patties to provide homeless asslstance pbrograms
participating in an- Intetagency Data Sharing Agreement with the Washington State Homeloss Management
Information System (HMIS) which lnvolves dlsclosute of protected health information (“PHI™ and other
protected/confidential information to PCHHS of for which PCHHS shall create, tecetve, malntain of fransmit PHY

and other protected/confidential Information on behalf of PCHHS;

WHERFEAS, in providing such setvices and functiong and recelving, creating, malntalning or transmitting
PHI and other protected/contidential information, the Partles ate  PCHHS Business Assoclate as that togm is
defitied in the HIPAA Ptivacy Rule at 45 CFR § 160.103 and is a Quallfied Service Organization as that term s

defined in Part 2 at 42 CER § 2.11;

WHEREAS, the Partles lntend to proteot the privacy and provide for the secutity of PHI snd othey
protected/contidential information disclosed to and/or by PCHILS putsuant to this Agreoment and the Undetlylng
Services Agreement (if applicable) in compliance with applicablo federal laws and regulationg, including HIPA A
atid the Privacy, Security, Breach Notification, and Enforoement Rules promulgated by the U.8. Department of
Foalth and Human Services and found at 45 CFR Part 160 and Part 164 (the “HIPAA Regulations”); the Health
Information Technology for Beonomlc and Clinical Health Act (the “HITECH Act"), enacted unde Thtle XIIT of
the American Recovety and Relnvestment Act, Public Law 111-005 and the regulationg promulgated thereundep




(collectively referred to as the “HIPAA Rules” for the purposes of thls Agreement); the federal Confldentlality of
Substance Use Disorder Patient Records law and regulatlons, 42 USC §290dd-2 and 42 CFR Pact 2 (collectlvely,
“Part 2”); and applicable state laws and regulations;

WHEREAS, putsuant to the HIPAA. Rules and Patt 2, Patties must agree in writing to cortain mandatory
provisions regardlng the use and disclosute of PHI and other protected/confidential information; and

WHEREAS, the Partles wish fo enter into thig Agtesment to comply with the requirements of the HIPAA,
Rules and Part 2,

NOW, THEREFORE, in conslderation of the mutyal promises and covenants contained heretn, the receipt
and sufficlency of which Is heteby acknowledged, the Parties agree as follows:

ARTICLE X
DEFINITIONS

L1 Terms used, but not otherwise deflned, in this Agieement shall have the same meaning as those terms are
defined by the HIPAA Rules and/or by Part 2 as in effect or as atmended from Hime to time,

LIl “Breach” shall have the same meaning as the term “breach” in 45 CFR § 164.402,
L.1.Z2  “Notice” shall mean the notice required by 45 CFR §§ 164.404, 164,406, and 164,408, ag
applicable, , ’ .
113 “Protected Health Information” or “PHI and other protected/confidential information” shall have
the same meaning as “protected health infofmation” at 45 CFR § 160,103 and shall include
patient identifying Information protested by Part 2. oo
L.14  ‘“Privacy Rule” shall mean the Standards for Privacy of Individually Idenilfiable Hoaith
- Information at45 CFR Part 160, Subpait A, and Part 164, Subpart B, . - .~ . S ,
L15  “Secretaty” shall mean the Secrotaty of the Department of Health and Human Setrvices or thelr
designee, 4 - o
LL6  “Secutity Incldent” shall have the same meanlag as the term “secutlty incident” In 45 CFR §
- 164.304, limited to incidents that involve or affect PCHHS Information systems that contaln
PCHHS’ electronic PHI and other proteoted/confidential information, ; o
L1.7  “Unsecuted Protected Health Triformation” (or “Unseéiifed PHI) shall have the same medning ag
" the term “unsecured protected health infoz‘matiqn” in 45 CFR § 164.402, ' :

ARTICLE 11
PERMITTED USES AND DISCLOSURES

2.1 All PHI and other protected/confidentlal lnformation that Is oteated by of tecelved ftom PCHES aiid
disclosed or made availablo In any form, inoluding paper record, otal communicatlon, audlo tecordlng,
and electtonio display, by PCHHS or its opetating unlts to PCHHS, or is oteated or received by PCHHS
behalf, shall be subject to this Agroement, _ ,

22 Except as otherwise lmited in this Agreement and the Underlying Services Agresment (If applicable),
PCHIS may use or disclose PHI and other protected/confidentlal information on behalf of, or to provide
services to, PCHHS for the following specific purposes: statistical analysis, data managemment, repart
writing, and consultation services, '
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23

3'3. -

24

2.5

2.6

27

A

32

Except as otherwlse lmited In this Agreement and the Underlying Services Agreement (if appllcable),
PCHES may also use PHI and other protected/confidental information as follows:

8. For the proper management and admlnistration of PCHHS
b, To carry out the legal responsibillties of PCHHS
6. To provide data aggtegation setvices relating to cettain health care operations of PCHHS

PCHHS may not use or disclose PHI and other protected/vontidential Jnformation If such use of
disclosute would be o violation of the HIPAA Rules or the Interagency Datg, Sharlng Agreement If done
by PCHHS,

Vonder shall request, use and diselose only the minimum amount of PRy and other protected/confidentia]
informatton hecessaty to acoomplish the putposes of the request, yse or disclosure ag permitted in thig
Agreement ot the Underlylng Services Agreement,

With regard to the ptivacy and secutlly of the PHI and othep protected/confidential Information, the
" provislons of this Agreement shall prevail over any provislons in the Underlying Services Agteement af
-applicable) or any other agreements between the Partles that may confliet or appear Inconsistent with any
provision in this Agrosment, Thig Agteement supersedog any previous Business Associate Agteement oy
Qualified Service Organization Agreement slgned by the Parties, Any ambigulty In this Agrosment shall
be resolved.in favor of g meaning that petmits compliance with HIPAA, Part 2, and the Interagency Daty

- Sharing Agreement with the Washington State Homeless Management Information System (HMIS),

PCHHS agrees it will not yge op further disclose PHI and othet protected/confidential information other
than as permitted or tequired by this Agreement o as tequired by law, PCHHS may not use or diseloge
PHI and other protected/confidential Information if such yse op disclosure would be g violation of other

applicable law,

PCHHS acknowledges that in receiving, transmitiing, transporting, storlng, processing or otherwise

- - deallng with any PHI and other brotected/contidenttal information tecelved from PCHHS Identifying or

otherwlse relating to the patlents of PCHHS, it |s fully bound by the provisions of Part 2,
ARTICLE II1

"‘Snfeguards. Partles agteo to uge appropriate safeguards and comply with 45 CFR Pagt 164, Subpart ¢ and
42 CFR § 2.16 to prevent uge o disclosure of PHI and othey protected/confldential information other than
as petmitted by this Agreoment and the Underlying Servicog Agteement (if applicable),

, _Repol'tfng Improper Uses and Disclosures. Partles shall repott to PCHHS by contacting Director by
tolephone at 360-589-9061 and In writing via mail to Digectop » Katle Lindstrom at 7013 Sandridge Rd

~ Long Beach, WA 98631 any use or disclosure of PHI and other protected/confldential information not

petmitted by this Agtesment of which it becomes aware, Including potentia| Bieaches of Unsecyyred PHI
and other protected/confidential information as required at 45 CFR § 164,410, and any successiyl
Securlty Incident of which it becomes aware, This reporting shall ocour within 48 hours of discovety of
the potential Breach of other inappropriate use op disclosure of PHI gnd other protected/confidentiaf
Information, The partles acknowledge and agree, howevet, that thig Sectlon constitutes notle by Partleg
to PCHHS of the ongoing existence and oceyy renice of attempted byt unsucoessful Security Incidents for
which no firther notice to PCHHS shall be tequited. Such unsuccessfi] Securlty Incidents shall include,
but not be limited to, plhgs and other broadeast attacks on PCHHS'S firewall, port seans, unsuocessiyl
log-on attempts, denlals of setvice and any combination of the above, so long as no such Incldent resylig
in unauthotlzed access, use ot disclosure of PCHHS electronic PHI and other brotected/confidential

information,
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3.3

3.2

33

34

Breach of Unseeured PHI and other proteoted/confidential information.

3.L.1 A potentlal Breach of Unsecured PHI and other protected/oonfidential lnformatlon by Parties
shall be determined to be diseovered on the first date that Patties lenow of the potential Breach ot,
by exetclsing rensonable dillgence, would have knowa of the potential Breach,

3,12 Within a tlme period to be determined by PCHHS, but In no case later than five (5) days, Parties
shall notify PCHHS’ Ditector ~ Katle Lindstrom in wiiting via 7013 Sandildge Rd Long Beaoh,
WA. 98631 of any potential Breach, which shall include the following information, to the extent

possible;

8 A brlef description of what happened, including the date of the potential Breach and the date
of the discovery of the potential Breach; ' '

b, A deserlption of the type of Unsecured PHI and other protected/confidentlal information
inyvolved;

¢ The name of each Individual whose Unsecured PHI and ofher protected/oonfidentipl
information has been, or is reasonably believed by Business Associate to have been, accessed,
acqulred, or diseloged; , ,

d. Any steps that Indlviduals should take to protect themselves from potential harm; and

e A brief descriptlon of what the Partles ate dolng to Investigate the potentlal Breach, to
mitlgate harm to Individuals, and to protect against further potential Breachaes,

3,13 Partles agree that PCHHS will, in its sole discretion, determine whether a Breach has occurreci
following lts completion of a risk assessment as described at 45 CER § 164,402,

3.1.4  PCHHS reserves the tight to oversee the Notice process for Broaches caused by Parties. PCHIS

~ also reserves the right to require Parties to provide the required Notices to affscted individuals (as
required by 45 CFR § 164.404), to the medla (as tequired under 45 CFR § 164.406) and/or to the
Secretaty (as tequired under 45 CFR. § 164.408),

- & In the event that Parties provide the requited Notlces, PCHHS resetves the tight to be

reltmbutsed by Partles for reasonable costs related to providing such Notices, :

b. In the event that Patties are to provide the Notlce tequired by 45 CFR § 164.404 but does not
have all necessary information to fulfill the Notice obligations, Partles shall notify PCHHS of
the needed infotmation within ten (10) days of the Breach detstmination. The requost shall
be detalled and inform PCHHS of the speciflc informatlon necessaty for Patties to comply .
with the Notice provisions of 45 CFR § 164.404, Partles will provide the requested.
Informatlon to PCHHS within ten (10) days of recelpt of PCHHS's request, '

Mitlgation, Partles agree to mitigate, to the extent practicable, any harmful effect that is known to the
Partles of a use, digclosure or Breach of PHI and other protected/confidentlal Iriformation by Parties In
violation of the requlrements of this Agreement, To the extent Partles ate responsible for a Breach o

" Securlty Incldent, Partles shall be obligated for the costs associated with mitigating the Breach,

Agents and Subconiractots, In the event that Parties ate permitted by law to provide PHI and other
protocted/confidentlal lnformatlon to an agent or subcontractor, Parties agree to ensure that any agent ot
subPCHHS that creates, recelves, malntains or transmlits PHI and other protected/confldential information
recelved from, ot created or received by Parties on behalf of PCHHS, agrees, in wilting, to the same
resitictlons, conditlons and requitements that apply under this Agreement to PCHHS with tespeot to such
PHI and other protected/confidential information,

Right of Access, Partles agreo to make PHI and other protected/confidential information available to
PCHHS or to an individual as directed by PCHHS in accordance with the access of Individuals to PHI and
other protected/confidentlal information set forth in 45 CFR § 164.524 In a time and in a manner that are
mutually agreeable to the Partles,
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3.8

-

3.8

3.9

4.1

42 .

43

lght of ndment, Parties agree to make PHI and othep protected/oonfidentlal information available
for amendment and to tncotporate any amendments to PHI and othey protected/confidential information ag
ditected or agreed o by PCHHS in accordance with the amendment of PHI and  other
protected/confidential Informatlon ag sot forth In 45 CFR § 164.526 i a tlme and manner thg ale
mutvally agtesable to the Parties,

3.6 7 Right o Ac A0g.0f Disclosures, Partiog agtee to maintain the documentation requited to provide an

accountting of disclosures of PHI apd other protected/confidential lnformation as hecessaty to satlsty

" PCHHS’ obligations under 45 CFR § 164,528, Pattiss shall make this Information avalable to PCHHS or

to an individual if dirocted by PCHHS ag Decessaty for PCHHS to provide an accounting of disclogures in
accotdance with 45 CFR § 164,528,

s, Partles agree to make it Internal practices, books, and tecords, including policies
and procedures, relating to the pivacy and secutity of Py and other protected/confldentlal Information,
and the use and disclosure of PHT and other protected/confidentlal information toceived from, of created
or revelved by Parties on behalf of PCHHS avallable to PCHHS in g time and manner that sy mutually
agreoable to the Partios and to the Secretary for putposes of determining PCHES? compllance with the
HIPAA. Rules and the Interagency Data Sharing Agreement with the Washington State Homeless

. Management Information System (HMIS),

Whistloblowers, Partles may not threaten, intimidate, coerce, harass, discriminate against, or take any
other retallatory action agalnst any person fot, in relation to this Agreement, filing & complaint with the
Sectetaty for perceived HIPAA violattons; testifylng, assisting, or pattleipating in an investigation,
compliance review, proceeding, or hearing lnvolving & peroelved HIPAA violation; or opposing any act op

" practice mads unlawful by HIPAA, provided the person hag g good faith belief that the practlce opposed 1g
unlawful, and. the manner of opposition is reasonable and does not inyalve a prohibited diselogyre of

PCHHS:! PHI and other protected/confidential information, -

Part 2. PCHHS agroos that, if nocessaty, it wiyy

Specific Responsibilitios Related to PHI Protected

 resist n judiclal proceedings any efforts to obtaig access to PHI and other protected/contidential

information related to substance use disorder diagnosls, treatment or refotral for treatment except ag

. bormitted by Part 2,

ARTICLE 1v
- TERM AND TERMINATION

Torm, This Agreemeont shall become effectlve og the Effectlve Date and shall termitate when all of the

PHI and other protected/confidential information provided by Parties to PCHHS, or oreated ot recetved by

Parties on behalf of PCHES, jg destroyed or returned o PCHHS, oty 17 it Iy infoasible to return or destroy

PHI and other protected/confidential information, protectlons o extended to PHI and ofhep
protected/confidentlal information, in aceordance with the termination provisions in Section 4.3 of fpig
Agreement,

erminatlon b HS, PCHHS shall be permitted to immediately terminate thi Agtooment, gnd any
other agreement betweon the Parties that lnvolves the use or disclosure of PHI gng other
brotected/contidential Information, in the ovent that the Parties hag materially breached this Agtesment, In
addition, PCHHS may terminate this Agreement without cause ypon thirty days writton notles to the

Partles,

Effect of Terminatlon,

43.1  Except as provided in 4.3.2, upon termination of this Agreement for any reason, Partles shall, g
dlrected by PCHHS, return o destroy all PHI and other protected/confidential information
teceived from PCHHS, o created or received by Partles on behalf of PCHHS, Parties shall tetaln
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1o coples of the PHI and other protected/oonfidentlal lnformation, This provislon shall apply to
P and other protected/contidentlal Information that is in the possession of subcontracty op
agents of the Pattles, Partles shall provide PCHEIIS with written assurances thet all PHI and other
protected/confidential information assoclated with this Agresment, Interagenoy Daa Sharlng
Agteement with the Washington State Homeless Management Information System (FIMIS), and
the Undetlying Services Agtesment (if applicable) has been returned op destroyed, The wiltten
assurances shall be signed by an executlve tesponsible for the departmient who returned or
destroyed the PHI and other protected/contidentlal information and shall be glven to PCHHS
within thirty (30) business days of the termination of this Agreement,

432 In the ovent Partles  determine that tetutning  or destroylng  the PHI and othey
protected/confidential information i Infeasible, Partles shall provide PCHHS with wiltten
notification of the conditlons that make refurn or destruction infoasible, ¥ PCHHS i In
agreemont that teturn or destruction Js not fonslble, then Partios shall extend fhe protectlons of
this Agreement o the PHI and other protected/confidential information and shall Umit further
uses and disclosures of the PHI and ofher protected/confidentlal information to thoge putposes
that make the return or destruction of the PHI and other protected/confidential information
Infeasible, for as long as PCHHS majntalns such PHI and other protscted/contidential

information,

ARTICLE YV
: MISCELLANEAOUS
51 Indemnification, Partles shall indemnlfy and hold PCHHS hamless from and agalnst all clalms,
- labllities, Judgments, fines, assessmenls, penalties, awards or other expenses, of any kind-or ‘hature
whatsoever, including, without limitation, attorney’s fees, expert withess fess, and costs of investigatlon,
Iitlgation or dispute resolutlon, rolating to or atlsing out of aty breach or afleged breach of thiy Agreement
by the Partles , :

5.2 Rogulatory Reforence. A teference in this Agreement to a section of HIPAA or Patt 2 means the section
a3 in effect or as amended, :
53 Preemption. In the event of an inconsistency between the provislons of this Agreement and mandatory
' provislons of the applicable federal confidentlality laws (the HIFAA Ryles and Patt 2) the foderal
confldentlality laws shall control, In the ovent of an inconsistency between the applicable foderal -
confidentiallty laws and other applicable confldentlality laws, the more testrictive provisions will control,

54 [ndependent Enfitles, None of the provistons of this Agreement are Intended to oteate, nor shall any be |
construed fo creale, any relationship between the Partles other than that of independent entities

contracting wlth each other solely to effectuate the provisions of the Agresment,

55 - Severebility, The {nvalldity or unenforceability of any term or provision of ihls Agteement shall not
affoct the validity or enforceabillty of any other term or provision,

5.6 Amendments, The Parties agree 0 take such actlon as ig hecessary to amend this Agteement from time to
- time as Is necessary for PCHHS to comply with the requirements of the HIPAA Rules and Pagt 2,

57 No Third-Paity Beneficlaties, This Agreement shall not in any manner whatsoever confer any rights
upon ot lncrease the rights of atty third-party, .
58  Survival of Terms. The obligatlons of PCHHS under Attlcle IT, XIT and Section 4.3.2 (if applicable) of

this Agresment shall survive the explration, termination, of cancellation of thls Agresment and shal(
contlte to bind the Parties |, Its agent’s employses, contractots, Successors, and assigns as get forth

heteln,
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Face Sheet

Contract Number: 24-46108-22

Washington State Department of Commerce
Housing Division
Homelessness Assistance Unit (HAU)
Consolidated Homeless Grant (CHG)

1. Contractor

Pacific County Health and Human Senvices
P.O. Box 26, South Bend, WA 98586

7013 Sandridge Rd.

Long Beach, WA 98631

2. Contractor Doing Business As (as applicable)

3. Contractor Representative
Darian Johnson

Program Manager

(360) 642-9300 ext. 2646
diohnson@co.pacific.wa.us

4. COMMERCE Representative
Megan Kendig

Grant Manager

(360) 401-5149
megan.kendig@commerce.wa.gov

1011 Plum Street SE
Olympia, WA 98504-2525

5. Contract Amount 6. Funding Source 7. Start Date 8. Ehd Date
$1,655,401 Federal:[] State: X Other: [ N/A: [] July 1, 2023 June 30, 2025
9. Federal Funds (as applicable) Federal Agency: ALN

N/A N/A N/A

10. Tax ID # 11. SWV # 12. UBI # 13. UEIl #

N/A 0007195-15 254000662 N/A

14. Contract Purpose

are at risk of homelessness to obtain or maintain housing.

(as they may be revised from time to time),

to bind their respective agencies. The rights and obligations of both parties to this Contract are governed by this Contract
and the following documents incorporated by reference: 2023-2025 CHG application and Budget workbook, CHG Guidelines
Contractor Terms and Conditions including Attachment “A” - Scope of Work,
Attachment “B” — Budget, Attachment “C” - CHG Guidelines Addendum for the HEN FCS Bridge funding.

FOR CONTRACTOR

DocuSigned by:

Lativ Lindstrom
JMCEICARINAFATS
Katie Lindstrom, Director

6/26/2023 | 4:33 pM ppT

Date

FOR COMMERCE

[&mw(q ﬂ.safo ow bhalf of (arina, Erippras

227C3598011D4D8..
Corina Grigoras, Assistant Director
Housing Division
6/26/2023 | 4:35 pM pDT

DS
=

Date

APPROVED AS TO FORM ONLY

BY ASSISTANT ATTORNEY GENERAL
APPROVAL ON FILE
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Special Terms and Conditions
1.  AUTHORITY
COMMERCE and Contractor enter into this Contract pursuant to the authority granted by Chapter
39.34 RCW,
2. CONTRACT MANAGEMENT
The Representativeé for each of the parties shall be responsible for and shall be the contact person
for all communications and billings regarding the performance of this Contract.
The Representative for COMMERCE and their contact information are identified on the Face Sheet
of this Contract.
The Representative for the Contractor and their contact information are identified on the Face Sheet
of this Contract.
3. COMPENSATION
COMMERCE shall pay an amount not to exceed the Contract Amount listed on the Face Sheet for
the performance of all things necessary for or incidental to the performance of work under this
Contract as set forth in the Scope of Work. Contractor's compensation for senvices rendered shall be
in accordance with Attachment B — Budget.
4. BILLING PROCEDURES AND PAYMENT

COMMERCE will pay Contractor upon acceptance of senices provided and receipt of properly
completed invoices, which shall be submitted to the Representative for COMMERCE not more often
than monthly. Exceptions to the single billing per month can be made by COMMERCE on 3 case-by-
case basis.

When requesting reimbursement for expenditures made, Contractor shall submit all invoice Vouchers
and any required documentation electronically through COMMERCE's Contracts Management
System (CMS), which is available through the Secure Access Washington (SAW) portal.

Payment shall be considered timely if made by COMMERCE within thirty (30) calendar days after
receipt of properly completed invoices. Payment shall be sent to the address designated by the
Contractor.

COMMERCE may, in its sole discretion, terminate the Contract or withhold payments claimed by the
Contractor for senices rendered if the Contractor fails to satisfactorily comply with any term or
condition of this Contract.

No payments in advance orin anticipation of senices or supplies to be provided under this Agreement
shall be made by COMMERCE.

Invoices_and End of Fiscal Year

Invoices are due on the 20th of the month following the provision of senices.

Final invoices for a state fiscal year may be due sooner than the 20th and Commerce will provide
notification of the end of fiscal year due date,

The Contractor must invoice for all expenses from the beginning of the contract through June 30,
regardless of the contract start and end date,

Duplication of Billed Costs

The Contractor shall not bill COMMERCE for senices performed under this Agreement, and
COMMERCE shall not pay the Contractor, if the Contractor is entitled to payment or has been or will
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be paid by any other source, including grants, for that senice.

Disallowed Costs

The Contractor is responsible for any audit exceptions or disallowed costs incurred by its own
organization or that of its subcontractors.

SUBCONTRACTORDATA COLLECTION

Contractor will submit reports, in a form and format to be provided by Commerce and at intervals as
agreed by the parties, regarding work under this Contract performed by subcontractors and the portion
of Contract funds expended for work performed by subcontractors, including but not necessarily
limited to minority-owned, woman-owned, and veteran-owned business subcontractors.
“Subcontractors” shall mean subcontractors of any tier.

INSURANCE

Each party certifies that it is self-insured under the State's or local government self-insurance liability
program, and shall be responsible for losses for which it is found liable.

Additionally, the Contractor is responsible for ensuring that any Subgrantees provide adequate
insurance coverage for the activities arising out of subgrants, as follows:

Commercial General Liability Insurance Policy. Provide a Commercial General Liability Insurance
Palicy, including contractual liability, written on an occurrence basis, in adequate quantity to protect
against legal liability arising out of Subgrant activity but no less than $1,000,000 per occurrence.

Automobile Liability. In the event that performance pursuant to this Grant involves the use of
vehicles, owned or operated by the Subgrantee, automobile liability insurance shall be required. The

ELIGIBLE USE OF FUNDS

Funding awarded under this Contract may only be used for eligible activities and expenses
described in the CHG Guidslines. These Guidelines are incorporated by reference.

FRAUD AND OTHER LOSS REPORTING
Contractor shall report in writing all known or suspected fraud or other loss of any funds or other

property furished under this Contract immediately or as soon as practicable to the Commerce
Representative identified on the Face Sheet.

ORDER OF PRECEDENCE

In the event of an inconsistency in this Contract, the inconsistency shall be resolved by giving
precedence in the following order:

Applicable federal and state of Washington statutes and regulations
Contract Face Sheet

Special Terms and Conditions

General Terms and Conditions

Attachment A ~ Scope of Work

Attachment B — Budget

Attachment C — CHG Guidelines Addendum for the HEN FCS Bridge funding
CHG Guidelines, incorporated by reference on the Face Shest
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GeneralTerms and Conditions

1. DEFINITIONS

As used throughout this Contract, the following terms shall have the meaning set forth below:

A “Authorized Representative” shall mean the Director and/or the designee authorized in writing
to act on the Director's behalf.

B. ‘COMMERCE” shall mean the Washington Department of Commerce.

C. “Contract” or ‘Agreement” or “Grant’ Mmeans the entire written agreement between
COMMERCE and the Contractor, including any Attachments, documents, or materials
incorporated by reference, E-mail or Facsimile transmission of a signed copy of this contract
shall be the same as delivery of an original.

D. "Contractor" or “Grantee” shall mean the entity identified on the face sheet performing
senvice(s) under this Contract, and shall include all employees and agents of the Contractor.

E. “Personal Information” shall mean information identifiable to any person, including, but not
limited to, information that relates to a person’s name, health, finances, education, business,
use or receipt of governmental services or other activities, addresses, telephone numbers,
social security numbers, driver license numbers, other identifying numbers, and any financial
identifiers, and “Protected Health Information” under the federal Health Insurance Portability
and Accountability Act of 1996 (HIPAA),

F. “State” shall mean the state of Washington.

understandings, oral or otherwise, regarding the subject matter of this Contract shall be deemed to
exist or to bind any of the parties hereto,

3.  AMENDMENTS

This Contract may be amended by mutual agreement of the parties. Such amendments shall not be
binding unless they are in writing and signed by personnel authorized to bind each of the parties.

4. ASSIGNMENT

Neither this Contract, work thereunder, nor any claim arising under this Contract, shall be transferred
or assigned by the Contractor without prior written consent of COMMERCE.,

5. CONFIDENTIALITY AND SAFEGUARDING OF INFORMATION

A. “Confidential Information” as used in this section includes:

i.  All material provided to the Contractor by COMMERCE that is designated as “confidential”
by COMMERCE;

ii. All material produced by the Contractor that is designated as ‘confidential" by
COMMERCE; and
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fii. All Personal Information in the possession of the Contractor that may not be disclosed
under state or federal law.

B.  The Contractor shall comply with all state and federal laws related to the use, sharing, transfer,
sale, or disclosure of Confidential Information. The Contractor shall use Confidential
Information solely for the purposes of this Contract and shall not use, share, transfer, sell or

disclosure.

C. Unauthorized Use or Disclosure, The Contractor shall notify COMMERCE within five (5)
working days of any unauthorized use or disclosure of any confidential information, and shall
take necessary steps to mitigate the harmful effects of such use or disclosure,

COPYRIGHT

Unless otherwise provided, all Materials produced under this Contract shall be considered "works for
hire" as defined by the U.S. Copyright Act and shall be owned by COMMERCE. COMMERGE shali

hire” under the U.S. Copyright laws, the Contractor hereby irrevocably assigns all right, title, and
interest in all Materials, including all intellectual property rights, moral rights, and rights of publicity to
COMMERCE effective from the moment of creation of such Materials.

‘Materials” means all items in any format and includes, but is not limited to, data, reports, documents,
pamphlets, advertisements, books, magazines, surveys, studies, computer programs, films, tapes,
and/or sound reproductions. ‘Ownership” includes the right to copyright, patent, register and the ability
to transfer these rights.

and represents that the Contractor has all rights and permissions, including intellectual property rights,
moral rights and rights of publicity, necessary to grant such a license to COMMERCE.

The Contractor shall exert all reasonable effort to advise COMMERCE, at the time of delivery of
Materials furnished under this Contract, of all known orpotential invasions of privacy contained therein
and of any portion of such document which was not produced in the performance of this Contract.
The Contractor shall provide COMMERCE with prompt written notice of each notice or claim of
infingement received by the Contractor with respect to any Materials delivered under this Contract,

Materials by the Contractor.

DISPUTES

In the event that a dispute arises under this Agreement, it shall be determined by a Dispute Board in
the following manner: Each party to this Agreement shail appoint one member to the Dispute Board.
The members so appointed shall jointly appoint an additional member to the Dispute Board. The
Dispute Board shall review the facts, Agreement terms and applicable statutes and rules and make a
determination of the dispute. The Dispute Board shall thereafter decide the dispute with the majority
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prevailing. The determination of the Dispute Board shall be final and binding on the parties hereto. As
an alternative to this process, either of the parties may request intervention by the Governor, as

provided by RCW 43.17.330, in which event the Governor's process will control.
8.  GOVERNING LAW AND VENUE

This Contract shall be construed and interpreted in accordance with the laws of the state of
Washington, and the venue of any action brought hereunder shall be in the Superior Court for
Thurston County.

9. INDEMNIFICATION
Each party shall be solely responsible for the acts of its employees, officers, and agents.

10. LICENSING, ACCREDITATION AND REGISTRATION

The Contractor shall comply with all applicable local, state, and federal licensing, accreditation and
registration requirements or standards necessary for the performance of this Contract.

1. RECAPTURE

In the event that the Contractor fails to perform this Contract in accordance with state laws, federal
laws, and/or the provisions of this Contract, COMMERCE reserves the right to recapture funds in an

available at law orin equity.

Repayment by the Contractor of funds under this recapture provision shall occur within the time period
specified by COMMERCE. In the alternative, COMMERCE may recapture such funds from payments
due under this Contract.

12. RECORDS MAINTENANCE

The Contractor shall maintain books, records, documents, data and other evidence relating to this
contract and performance of the senices described herein, including but not limited to accounting—— -
procedures and practices that sufficiently and properly reflect all direct and indirect costs of any nature

expended in the performance of this contract.

The Contractor shall retain such records for a period of six years following the date of final payment,
At no additional cost, these records, including materials generated under the contract, shall be subject

COMMERCE, the Office of the State Auditor, and federal and state officials so authorized by law,

If any litigation, claim or audit is started before the expiration 6f the six (6) year period, the records
shall be retained until all litigation, claims, or audit findings involving the records have been resolved.

13. SAVINGS

In the event funding from state, federal, or other sources is withdrawn, reduced, or limited in any way
after the effective date of this Contract and prior to normal completion, COMMERCE may suspend or
terminate the Contract under the "Termination for Convenience" clause, without the ten calendar day
notice requirement. In lieu of termination, the Contract may be amended to reflect the new funding
limitations and conditions.

14. SEVERABILITY

The provisions of this contract are intended to be severable. If any term or provision is illegal or invalid
for any reason whatsoever, such illegality or invalidity shall not affect the validity of the remainder of
the contract.
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15.

16.

17.

18.

19.

SUBCONTRACTING

The Contractor may only subcontract work contemplated under this Contract if it obtains the prior
written approval of COMMERCE.

If COMMERCE approves subcontracting, the Contractor shall maintain written procedures related to
subcontracting, as well as copies of all subcontracts and records related to subcontracts. For cause,
COMMERCE in writing may: (a) require the Contractor to amend its subcontracting procedures as
they relate to this Contract: (b) prohibit the Contractor from subcontracting with a particular person or
entity; or (c) require the Contractor to rescind or amend a subcontract.

Every subcontract shall bind the Subcontractor to follow all applicable terms of this Contract. The
Contractor is responsible to COMMERCE if the Subcontractor fails to comply with any applicable term
or condition of this Contract. The Contractor shall appropriately monitor the activities of the
Subcontractor to assure fiscal conditions of this Contract. In no event shall the existence of a
subcontract operate to release or reduce the liability of the Contractor to COMMERCE for any breach
in the performance of the Contractor's duties.

Every subcontract shall include a term that COMMERCE and the State of Washington are not liable
for claims or damages arising from a Subcontractor's performance of the subcontract.

SURVIVAL

The terms, conditions, and warranties contained in this Contract that by their sense and context are
intended to survive the completion of the performance, cancellation or termination of this Contract
shall so sunive.

TERMINATION FOR CAUSE

In the event COMMERCE determines the Contractor has failed to comply with the conditions of this
contract in a timely manner, COMMERCE has the right to suspend or terminate this contract. Before
Suspending or terminating the contract, COMMERCE shall notify the Contractor in writing of the need
to take corrective action. If corrective action is not taken within 30 calendar days, the contract may be
terminated or suspended.

In the event of termination or suspension, the Contractor shall be liable for damages as authorized
by law including, but not limited to, any cost difference between the original contract and the

compliance breach and pending corrective action by the Contractor or a decision by COMMERCE 1o
terminate the contract. A termination shall be deemed a “Termination for Conwvenience” if it is
determined that the Contractor: (1) was not in default; or (2) failure to perform was outside of his or
her control, fault or negligence.

The rights and remedies of COMMERCE provided in this contract are not exclusive and are, in
addition to any other rights and remedies, provided by law.

TERMINATION FOR CONVENIENCE

Except as otherwise provided in this Contract, COMMERCE may, by ten (10) business days’ written
notice, beginning on the second day after the mailing, terminate this Contract, in whole or in part. If
this Contract is so terminated, COMMERCE shall be liable only for payment required under the terms
of this Contract for senices rendered or goods delivered prior to the effective date of termination,

TERMINATION PROCEDURES

Upon termination of this contract, COMMERCE, in addition to any other rights provided in this
contract, may require the Contractor to deliver to COMMERGCE any property specifically produced or
acquired for the performance of such part of this contract as has been terminated. The provisions of
the "Treatment of Assets" clause shall apply in such property transfer,
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COMMERCE shall pay to the Contractor the agreed upon price, if separately stated, for completed
work and senices accepted by COMMERCE, and the amount agreed upon by the Contractor and
COMMERCE for (i) completed work and senices for which no separate price is stated, (ii) partially
completed work and senvices, (iii) other property or services that are accepted by COMMERCE, and
(iv) the protection and preservation of property, unless the termination is for default, in which case the
Authorized Representative shall determine the extent of the liability of COMMERGCE. Failure to agree
with such determination shall be a dispute within the meaning of the "Disputes"” clause of this contract.
COMMERCE may withhold from any amounts due the Contractor such sum as the Authorized
Representative determines to be necessary to protect COMMERCE against potential loss or liability.

The rights and remedies of COMMERCE provided in this section shall not be exclusive and are in
addition to any other rights and remedies provided by law or under this contract.

After receipt of a notice of termination, and except as otherwise directed by the Authorized
Representative, the Contractor shall:

A. Stop work under the contract on the date, and to the extent specified, in the notice;

B. Place no further orders or subcontracts for materials, senices, or facilities except as may be
necessary for completion of such portion of the work under the contract that is not terminated;

C. Assign to COMMERCE, in the manner, at the times, and to the extent directed by the
Authorized Representative, all of the rights, title, and interest of the Contractor under the orders
and subcontracts so terminated, in which case COMMERCE has the right, at its discretion, to
settle or pay any or all claims arising out of the termination of such orders and s ubcontracts;

D. Settle all outstanding liabilities and all claims arising out of such termination of orders and
subcontracts, with the approval or ratification of the Authorized Representative to the extent
the Authorized Representative may require, which approval or ratification shall be final for all
the purposes of this clause;

E. Transfer title to COMMERCE and deliver in the manner, at the times, and to the extent directed
by the Authorized Representative any property which, if the contract had been completed,
would have been required to be furnished to COMMERCE;

F. Complete performance of such part of the work as shall not have been terminated by the
Authorized Representative; and

G. Take such action as may be necessary, or as the Authorized Representative may direct, for
the protection and preservation of the property related to this contract, which is in the
possession of the Contractor and in which COMMERCE has or may acquire an interest.

TREATMENT OF ASSETS

Title to all property furnished by COMMERCE shall remain in COMMERCE. Title to all property
fumished by the Contractor, for the cost of which the Contractor is entitled to be reimbursed as a
direct item of cost under this contract, shall pass to and vest in COMMERCE upon delivery of such
property by the Contractor. Title to other property, the cost of which is reimbursable to the Contractor
under this contract, shall pass to and vest in COMMERCE upon (i) issuance for use of such property
in the performance of this contract, or (ii) commencement of use of such property in the performance
of this contract, or (i) reimbursement of the cost thereof by COMMERCE in whole or in part,
whichever first occurs.

A. Any property of COMMERCE furnished to the Contractor shall, unless otherwise provided
herein or approved by COMMERCE, be used only for the performance of this contract.

B. The Contractor shall be responsible for any loss or damage to property of COMMERCE that
results from the negligence of the Contractor or which results from the failure on the part of the
Contractor to maintain and administer that property in accordance with sound management
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practices.

If any COMMERCE property is lost, destroyed or damaged, the Contractor shall immediately
notify COMMERCE and shall take all reasonable steps to protect the property from further
damage.

D. The Contractor shall surrender to COMMERCE all property of COMMERCE prior to settlement
upon completion, termination or cancellation of this contract.

E. All reference to the Contractor under this clause shall also include Contractor's employees,
agents or Subcontractors.

WAIVER

Waiver of any default or breach shall not be deemed to be a waiver of any subsequent default or
breach. Any waiver shall not be construed to be a modification of the terms of this Contract unless
stated to be such in writing and signed by Authorized Representative of COMMERCE.
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AttachmentA: Scope of Work

A. Contractor shall commit to operating a high-performing crisis response system in their county by:

a. Assessing each household’s housing needs and facilitating housing stability with the goal of
obtaining or maintaining permanent housing.

b. Employing a progressive engagement senice model.

¢. Prioritizing households most likely to become homeless when using homelessness
prevention rent assistance,

d. Being anti-racist leaders in their crisis response systems and facilitate partnerships among
organizations that respond to the disproportionality in services and outcomes for communities
that may not seek assistance from mainstream organizations.

Contractor shall submit the following monthly deliverables on time with truthful, accurate

information:

a. Invoice and Voucher Detail Worksheet for reimbursement due on the 20th of the month
following the provision of services,

Contractor shall submit the following deliverables on time with truthful, accurate information:

a. Local Homeless Housing Plan and Annual Report.

b. Annual County Expenditure Report/Homeless Housing Inventory including Point-In-Time
Count information.

¢. HEN Essential Needs Report,

d. Grantees shall commit to reporting quality timely HMIS data,

Contractor shall comply with all of the requirements, policies and procedures in the Consolidated
Homeless Grant Guidelines, including the Washington State Coordinated Entry Guidelines.

Performance Requirements:
a. Housing Outcomes: For each intervention type funded by the Consolidated Homeless Grant,
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AttachmentB: Budget

Budget , Total
CHG Standard
Admin $30,678.00
Rent $113,673.00
Operations $44,000.00
PSH CHF
PSH CHF Rent/Fac Support $4,178.00
PSH CHF Operations $30,000.00
HEN (SFY 2024)
HEN Admin 2024 $29,349.00
HEN Rent/Fac Support 2024 $213,718.00
HEN Operations 2024 $176,206.00
HEN (SFY 2025)
HEN Admin 2025 $29,349.00
HEN Rent/Fac Support 2025 $213,718.00
HEN Operations 2025 $176,206.00
Eviction Prevention (SFY 23, 24, and 25)
Eviction Prevention Admin $30,744.00
Eviction Prevention Rent $149,932.00
Eviction Prevention Operations $126,764.00
HEN FCS Bridge (SFY 2024)
HEN FCS Bridge Admin 2024 $1,691.00
HEN FCS Bridge Rent 2024 $12,486.00
HEN FCS Bridge Operations 2024 $9,645.00
HEN FCS Bridge (SFY 2025)
HEN FCS Bridge Admin 2025 $1,691.00
HEN FCS Bridge Rent 2025 $12,486.00
HEN FCS Bridge Operations 2025 $9,645.00
Inflation Increase (SFY 2024 and SFY 2025)
Inflation Increase 2024 $97,844.00
Inflationary Costs 2025 $97,844.00

Local Document Recording Fees Support (SFY 2024 and SFY 2025)

Local DRF Support 2024

$21,777.00

Local DRF Support 2025

$21,777.00

TOTAL

$1,655,401.00
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AttachmentC:
CHG Guidelines Addendum forthe HEN FCS Bridge funding

It's estimated that over one third of Foundational Community Supports (FCS) enrollees are eligible for
Housing and Essential Needs (HEN). This new funding creates a bridge period of rent assistance for
households enrolled in FCS, prioritizing households enrolled in Supportive Employment, who no longer

have a HEN Referral from Department of Social and Health Senvices (DSHS) due to increased income or
other changes in eligibility.

The applicable Consolidated Homeless Grant or System Demonstration Grant guidelines apply to this
funding, with the following additions:

Eligible Households

s HEN households who no longer have a HEN Referral from DSHS. This includes:
o Households who:
* Are currently receiving HEN rent assistance.
o Homeless and at-risk households who:
" Received a HEN Referral within the last six months, but were not able to identify
permanent housing.

OR
* Received rent assistance in the past, but exited the program within the last six
months,
AND
e Households enrolled in FCS. FCS households enrolied in the Supportive Employment should be
prioritized.
AND

* Household income is at or below 80% Area Median Income.

Allowable Expenses

* Allowable expenses include Admin (7%), Rent, and Operations.
° Rent assistance, including arrears, is not to exceed nine (9) months in total.

Housing Stability Plan

* The housing provider must work with the household on a housing stability plan to secure
affordable permanent housing with the knowledge that this funding expires June 30, 2025.

HMIS

* HMIS projects must be set up specifically for this funding and data entered accurately.
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Standard, Permanent Supportive Housing for Chronically Homeless Families (PSH CHF), Eviction
Prevention, and Housing and Essentia] Needs (HEN). Each of the funds has different eligibility
requirements. These guidelines provide information on how to comply with requirements and
Commerce invites grantees to reach out for clarification, as needed.

Funding Source* Allowable Interventions Housing Status Income Where to Find
Eligibility Eligibility Eligibility
Requirements in
Guidelines

At or Below
80% AM|

v' Homeless

v Homeless and a
household member
with a permanent
disability

v’ At Risk of Homelessness

v' Emergency Shelter

¢ Drop-in

° ContinuousStay

v’ Transitional Housing

v" Homelessness Prevention

v' Rapid Re-Housing

4 Permanent Supportive
Housing

v’ Street Outreach

v Permanent Supportive

CHG Standard Homelessness

Assistance

Homelessness
Jomelessness

Prevention

v Chronically homeless At or Below Homelessness

Permanent

Supportive Housing head of household with | 80% AmI Assistance
Housing for v’ Street Outreach a permanent disability
Chronically

Homeless Families
{PSH CHF)

Eviction v Homelessness Prevention v At Risk of Homelessness | At or Below Homelessness
Prevention 80% AMI Prevention

Housing and v’ Transitional Housing (TH)** v" Homeless HEN Housing and Essentia
Essential Needs v Homelessness Prevention v’ At Risk of Homelessness Referral Needs

{HEN) (HP)

v Rapid Re-Housing (RRH)

v Permanent Supportive
Housing (PSH)**

v’ Street Outreach

The State Homeless Housing Strategic Plan and Annual Report of the Homeless Grant Programs are
located on the Department of Commerce website,

systems in WA State.
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The Consolidated Homeless Grant is a critical resource in the crisis response system.

People living unhoused become stably housed when the system is low barrier, trauma informed,
culturally responsive and Housing First oriented. People living unstably housed become stably
housed when the system is oriented toward problem solving conversations and personal advocacy
to help people identify practical solutions based on their own available resources,

We expect Commerce grantees, including county governments and nonprofits, to be leaders in
their crisis response systems, facilitating partnership among service organizations and promoting
evidence-based, anti-racist practices.

Grantees must respond to the disproportionality in access to services, service provision and
outcomes and cannot simply rely on standard business practices to address inequity. Grantees
have the responsibility to ensure all people eligible for services receive support and are served with
dignity, respect and compassion regardless of circumstance, ability or identity.

This includes marginalized populations, Black, Native and Indigenous, People of Color, immigrants,

people with criminal records, people with disabilities, people with mental health and substance use
vulnerabilities, people with limited English proficiency, people who identify as transgender, people

who identify as LGBTQ+, and other individuals that may not access mainstream support.

We are here to support your efforts. The Homelessness Assistance Unit provides access to
continuous learning on trauma informed services, racial equity, LGBTQ+ competency and more. We
can help you strategize outreach, coordinated entry and help you understand your data so we can
meet Washington’s vision that no person is left living outside.

uthorizing Statute and Fund Sources -~ L e
Chapter RCW 43.185c Homeless Housing and Assistance authorizes these funds.

Allowable Interventions il v ; Rl e A 7
All allowable housing interventions are defined below. Allowable interventions are dependent on
fund source.

1.4.1 Temporary Housing Interventions RS e R
Temporary housing interventions are those in which the household must leave the shelter or unit
at the end of their program participation. Households are considered homeless while enrolied in
temporary housing interventions.

1.4.1.1 Emergency Shelter
Emergency Shelter (ES) provides short-term? temporary shelter (lodging) for those experiencing
homelessness. Emergency Shelters can be facility-based or hotel/motel voucher.

1.4.1.1.1 Drop-in Shelter
Drop-in Shelters offer night-by-night living arrangements that allow households to enter and exit
on an irregular or daily basis.

L Emergency Shelter programs are typically designed and intended to provide temporary shelter for short- term stays: up to three months.
Clients are not required to exit after 90 days. Clients are not required to exit after 90 days.
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1.4.1.1.2 Continuous-stay Shelter
Continuous-stay Shelters offer living arrangements where households have a room or bed assigned
to them throughout the duration of their stay.

1.4.1.2 Transitional Housing
Transitional Housing (TH) is subsidized, facility-based housing that is designed to provide long-
term? temporary housing and to move households experiencing homelessness into permanent
housing. Lease or rental agreements are required between the transitional housing project and the
household.

1.4.2  Permanent Housing Interventions SRS e L S
Permanent housing is housing in which the household may stay as long as they meet the basic
obligations of tenancy.

1.4.2.1 Homelessness Prevention
Homelessness Prevention (HP) helps households who are at risk of homelessness to maintain or
obtain stable housing and avoid homelessness. Services include housing-focused case management
and temporary rent subsidies.

1.4.2.2 Rapid Re-Housing
Rapid Re-Housing (RRH) quickly moves households from homelessness into permanent housing by
providing:
v Housing Identification Services: Recruit landlords to provide housing for RRH participants
and assist households with securing housing.
v’ Financial Assistance: Provide assistance to cover move-in costs and deposits as well as
ongoing rent and/or utility payments.
v’ Case Management and Services: Provide services and connections to community resources
that help households maintain housing stability.

1.4.2.3 Permanent Supportive Housing
Permanent Supportive Housing (PSH) is subsidized, non-time-limited housing with support services
for homeless households that include a household member with a permanent disability. Support
services must be made available but participation is voluntary (see section 7.1.2). PSH may be
provided as a rent assistance (scattered site) or facility-based model. For facility-based models, a
lease or rental agreement is required between the PSH project and the household. The services and
the housing are available permanently.

Households funded with PSH CHF must include a Head of Household who is chronically homeless
and permanently disabled.

1.4.3 Services Only Interventions

1.4.3.1 Street Outreach
Street outreach is a strategy for engaging people experiencing homelessness who are otherwise
not accessing services for the purpose of connecting them with emergency shelter, housing, or
other critical services.

2Transitional Housing programs are typically designed and intended to provide temporary housing for long-term stays: up to two years,
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: omé'less System Responsibilities

12.;l‘.r.,;l;}r'jff’Hon'ieless System Performance Requirements e R T e
Grantees must improve housing outcomes by making progress towards the statewide performance
target. For each intervention type funded by CHG, grantees must adopt the required housing outcome
performance measure outlined in Table A, in Appendix D: Homeless System Performance See Appendix
D for more information.

2,12 Low Barrier Housing Project e
Each county must have at least one low barrier project? serving homeless adults and at least one low
barrier project serving homeless households with children, By July 1, 2025, no less than 80% of a
county’s CHG funded projects (programs and facilities) must be low barrier.

All homeless housing projects adhere to state and federal anti-discrimination laws:

v" All projects ensure equal access for people experiencing homelessness regardless of race,
national origin, gender identity, sexual orientation, marital status, age, veteran or military
status, disability, or the use of an assistance animal.

v Projects designed to serve families with children experiencing homelessness ensure equal
access regardless of family composition and regardless of the age of a minor child.

v Projects that operate gender segregated facilities allow the use of facilities consistent with the
person’s gender expression or identity.

2.1.2.1Intake & Project Eligibility
Low barrier projects have flexible intake schedules and require minimal documentation. At the
minimum, homeless households are not screened out based on the following criteria:

Having too little or no income

Having poor credit or financial history

Having poor or lack of rental history

Having involvement with the criminal justice system

Having active or a history of alcohol and/or substance use

Having been impacted or affected by a crime

The type or extent of disability-related services or supports that are needed

Lacking ID or proof of U.S. Residency Status

Other behaviors that are perceived as indicating a lack of “housing readiness,” including

resistance to receiving services

AN NN VAN VR NN

2.1.2.2 Project Participation
Low barrier projects have realistic and clear expectations. Rules and policies are narrowly focused on
maintaining a safe environment and avoiding exits to homelessness. Low barrier projects do not have
work or volunteer requirements.

3 Project types that can meet this requirement: Emergency Shelter, Transitional Housing, PH: Rapid Re-Housing, PH: Housing with Services {no
disability requirement), and PH: Housing Only. Projects must operate year round and serve all homeless single adults or households with children
{projects cannot be subpopulation specific, e.g. DV, HEN, youth, etc.).
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Projects that require households to pay a share of rent allow reasonable flexibility in payment.
Emergency shelters must not require households to pay a share of rent or program fees,

Households are not terminated from the project for the following reasons:
Failure to participate in supportive services or treatment programs

Failure to make progress on a housing stability plan

Alcohol and/or substance use in and of itself is not considered a reason for termination
Households residing in emergency shelter must not be exited to homelessness due to reaching a
maximum stay limit.

ARANEE NN

enroliment if the household demonstrates unsafe behavior js unlikely to re-occur (i.e. engaged in hew
treatment plan, mental health services, medical care, etc.).

2.1,3 Coordinated Entry System S

Entry Guidelines for requirements. If the CHG lead grantee is a county government, projects funded by
local homeless housing surcharge revenue (local document recording fees) must also participate in the
CE process as described below.

Transitional Housing, Homelessness Prevention, Rapid Re-Housing, and Permanent Supportive Housing
projects funded by CHG must participate in the county or regional CE by accepting referrals and muyst
fill openings exclusively through the CE process.

Lead grantees may elect to opt out of the CE process for Homelessness Prevention projects if the
county has enough funding to serve all households at risk of homelessness in need of services or if the
project is operated by a By and For subgrantee as defined in these guidelines (Section 2.2.4). Lead

If the county or regional CE requires Emergency Shelters and Drop-in Shelters to participate in the
county or regional CE process, Emergency Shelters and Drop-in Shelters funded by CHG must
participate in the county or regional CE process by accepting referrals and must fil| openings exclusively
through the CE process.

Street Outreach projects funded by CHG must be linked to the county or regional CE by either
performing mobile CE process services (e.g. assessment) or by providing referrals to CE.

Projects operated by victim service providers are not required but may elect to participate in the
county or regional CE process.
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2.1.4  Reporting Requirements i BET.
Lead grantees are responsible for submitting the following:

2,1.4.1 Local Homeless Housing Plan

2.1.4.2 Annual County Expenditure Report
Lead grantees must submit a complete and accurate Annual County Expenditure Report to Commerce.

Commerce will annually score Annual County Expenditure Report data quality.

2.1.4.3 Point in Time Count
Lead grantees must ensure the collection and reporting of the annual Point in Time (PIT) Count of
sheltered and unsheltered homeless persons for their county is in accordance with the Commerce
Count Guidelines and must comply with PIT Count best practices published by Commerce, located on
the Commerce Annual Point in Time Count website,

2.1.4.4Essential Needs Report
Lead grantees must submit an HEN Essential Needs Report at the end of each state fiscal year, which is
a count of the total instances of Essential Needs services.

215 Training

Trauma Informed Services

Supporting survivors of domestic violence

Local coordinated entry policies and procedures as required by lead CE entity
Fair Housing

Housing First

Racial Equity

LGBTQ+ competency

Rapid Re-Housing

Progressive Engagement and Problem-Solving (Diversion)

DY VAN N N N RN

Other recommended trainings include mental health first aid, crisis intervention, professional
boundaries, and case management.

In addition, lead/subgrantee staff are highly éncouraged to attend the annual Washington State
Conference on Ending Homelessness.

Costs to attend trainings are an eligible program expense (see Section 6.3).

Visit the Commerce Homeless Services Grantee Trainings website for available online trainings.

2.1.6 Benefit Verification System Requirements D
Commerce maintains a data share agreement with the Department of Social and Health Services
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(DSHS) so homeless housing grantees can access the Benefits Verification System (BVS) to confirm HEN
program eligibility. The BVS can also be used to confirm benefits and financial eligibility for homeless
housing programs.

Lead grantees manage BVS User access for their staff and subgrantees. Upon approval by Commerece,
lead grantees may also appoint another agency as the BVS lead for their county.

BVS leads are responsible for the following:

v" Review User requests to confirm requesting agency is a subgrantee and staff have a business
need to access the BVS system.

v Confirm that each User request includes a signed DSHS Non-Disclosure form.

v' Retain all signed DSHS Non-Disclosure forms,

v" Maintain an Excel spreadsheet identifying current and past BVS Users, Spreadsheet must be in
format designated by Commerce.

v" Report to Commerce within one business day when User no longer require access to BVS.

v" Provide access to DSHS Non-Disclosure forms and User spreadsheet for inspection within one
business day of request by Commerce or DSHS.

BVS leads are also responsible for the following, annually:
v" Require Users to re-sign DSHS Non-Disclosure form.
v' Review BVS User spreadsheet for accuracy and notify Commerce of any changes.
v" Notify Commerce via email upon completion of annual requirements.

rant Management

2.2.1  Changes to Guidelines

222

223

Commerce may revise the guidelines at any time. All lead grantees will be sent revised copies. Lead
grantees are responsible for sending revisions to subgranteesin a timely manner.

Commerce Monitoring : . B T : L e
Commerce will monitor lead grantees’ grant activities, including coordinated entry. Lead grantees will
be given a minimum of 30 days’ notice unless there are special circumstances that require immediate
attention. The notice will specify the monitoring components.

Subgrantee Requirements , : R , o e
The Grant General Terms & Conditions Section 32 or 15 identifies subgrantee requirements. In
addition, all subgrantee agreements must be time-limited and have defined roles and responsibilities
for each party, detailed budgets and performance terms. Commerce reserves the right to directly
contact subgrantees at any time for data quality, monitoring, fiscal and other issues.

Lead grantees may enter into an agreement with any other local government, Council of Governments,
Housing Authority, Community Action Agency, nonprofit community or neighborhood-based
organization, federally recognized Indian tribe in the state of Washington, or regional or statewide
nonprofit housing assistance organizations who operate programs to end homelessness within a
defined service area.

Lead grantees must provide Commerce with copies of subgrant agreements (upon request) and notify
Commerce if subgrants are terminated during the grant period.

Page | 12




Lead grantees must notify Commerce of any changes in selection of subgrantees funded with CHG, or
changes in the interventions of those subgrantees.

2.2.3.1Subgrantee Risk Assessment and Monitoring

Lead grantees are responsible for ensuring subgrantee compliance with all requirements identified in
the CHG guidelines. The lead grantee must conduct a risk assessment and develop a monitoring plan
for each subgrantee within six months of contracting CHG to the subgrantee. The risk assessment must
inform the monitoring plan for each subgrantee. Monitoring plans must include monitoring dates, the
type of monitoring (remote, on-site), and the program requirements being reviewed.

The lead grantee must maintain policies and procedures that guide the risk assessment, monitoring
activities, and monitoring frequency.

Commerce reserves the right to require lead grantees to undertake special reviews when an audit or
other emerging issue demands prompt intervention and/or investigation.

2.2,3.2 Subgrantee Performance Requirements

225

Housing outcome performance requirements must be included in CHG subgrantee agreements for
applicable intervention types. Grantees may customize subgrantee performance requirements by

Eviction Prevention By and For Organization Subgrant Requirement A
At least 10 percent of the Eviction Prevention total award must be subgranted to organizations that
serve and are substantially governed by marginalized populations (By and For organizations*). Subgrant
activities may include the full scope of homelessness prevention program activities.

Marginalized communities may include ethnic and racial minorities; immigrants and refugees;
individuals who are lesbian, gay, bisexual, and transgender; individuals with disabilities or who are
deaf; and Native Americans.

Lead grantees must make a reasonable effort to subgrant with By and For organizations. If a lead
grantee is not able to execute 3 subagreement, they may ask Commerce for an exemption from this
requirement by submitting the Eviction Prevention Sub Contracting Exemption Request Form in the
application. An exemption request must include a plan to spend 10 percent of the grant in a manner
that will improve racial equity for historically underserved communities.

By and For Engagement , , :

Commerce expects grantees to be anti-racist leaders in their crisis response systems and facilitate
partnerships among organizations that respond to the disproportionality in services and outcomes for
communities that don’t seek assistance from mainstream organizations. At minimum, this includes
acknowledging By and For agency subject matter expertise in serving their communities, including

4By and For Organizations are operated by and for the community they serve. Their primary mission and history is serving a specific community and they are
culturally based, directed, and substantially controlled by individuals from the population they serve. At the core of their programs, the organizations embody the
community’s central cultural values. These communities may include ethnic and racial minorities; immigrants and refugees; individuals who identify as LGBTQ,
individuals with disabilities or who are deaf; and Native Americans.
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them in homeless response planning and decision making and ensuring resources are equitably
distributed to communities most impacted. While the new eviction rent assistance funds legislatively
require lead grantees to set aside, at least 10% of the funding for By and For service delivery, this
direction should also influence the overall county homeless crisis response systems.

Recommendations:
v Ensuring local boards and councils are diverse and representative of the population in need of
services,
v' Engaging By and For organizations at the beginning of planning processes and not solely for
feedback on final drafts.
v’ Identifying and addressing barriers to delivering services in partnership with By and For
organizations.

§Céil Aél.m‘i‘h'i"stratio:n

2.3.1 Budget Caps RS O N ST RERE S e

v" CHG Standard Administration - up to 15 percent of the CHG Standard and PSH CHF contracted
budget may be allocated to administration.

v" HEN Administration - up to 7 percent of the HEN contracted budget may be allocated to HEN
administration.

v’ Eviction Prevention Administration — up to 15 percent of the total grant for the lead grantee
and up to 15 percent of each subgrantee grant total may be allocated to administration.

v' Budgeted amounts in these four funding categories cannot be changed by moving funds from
one of these categories to another.

232 BudgetCategories
The following table maps the budget categories to the allowable expenses.

Fund Budget Categories Allowable Expenses - linked to relevant
Source sections of the Guidelines
© Admin Administration
'('é Rent Rent
§ Facility Support Facility Support
G Operations Operations, including Flexible Funding
Tu PSH CHF Rent/Fac Support Rent and Facility Support
S ©| PSH CHF Operations Operations, including Flexible Funding
HEN Admin Administration
:uzé HEN Rent/Fac Support Rent and Facility Support
HEN Operations Operations, including Flexible Funding
c Eviction Prevention Admin Administration
‘§ § Eviction Prevention Rent Rent
Ce Eviction Prevention Operations Operations, including Flexible Funding
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2.3.3 Reimbursements

Lead grantees must bill Commerce monthly for reimbursement of allowable costs. Invoices are due on
the 20 of the month following the provision of services. Final invoices for a biennium may be due
sooner than the 20™, If the lead grantee fails to submit an invoice within a three-month period,

without a reasonable explanation, Commerce may take corrective action as outlined in the lead
grantee contracted Scope of Work. Exceptions to billing procedures can be negotiated with Commerce

on a case-by-case basis.

Invoices must be submitted online using the Commerce Contract Management System (CMS) through
Secure Access Washington (SAW).

2.3.3.1Back-up Documentation

234

'Budget Revisions

All invoices must include the Voucher Detail Worksheet (if grantee has subgrantees) and the required
HMIS reports. Invoices may not be paid until the report(s) are received and verified. Commerce may
require a lead grantee to submit additional documentation. Lead grantees must retain original invoices
submitted by their subgrantees.

udéet Caps '

Revisions must be submitted uﬂsing the Budget Revision Tool and appféved by'Cdmhﬁér'cé‘.
must be maintained with each revision.

A contract amendment is required when revisions (in one or cumulative transfers) reach more than 10
percent of the grant total.
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;Homelessness Assistance Allowable Interventions

341

All housing intervention definitions can be found in Sectlon 1 4; |

Temporary Housing Interventions

v" Emergency Shelter (ES)

e Drop-in Shelter

e Continuous-stay Shelter
v' Transitional Housing (TH)

Permanent Housing Interventions -
v" Rapid Re-Housing (RRH)
v' Permanent Supportive Housing (PSH)

3 Services Only Interventions

v’ Street Outreach

"/{f’fff f],HomeIessness Assistance Household Ellglblhty

321

3.22

A household is one or more individuals seeking to obtain housmg together The entlre household
must be considered for eligibility determination and services. A household does not include friends or
family that are providing temporary housing. Refer to Appendix E: Household Eligibility Requirements.

A household’s primary nighttime residence, where they sleep the majority of the time, is used for
determining eligibility.

A household’s current nighttime residence, where they slept last night, is used for determining HMIS
project entry.

Eligible households for homelessness assistance must meet both housing status and income
requirements as detailed in the following sections.

CHG Standard
Housing Status Income®
[4)
Homeless AND At or beIOV\{ 80%
area median income

*Household income must not exceed 80 percent of area median income. Lead grantees may determine
to target households with a lower area median income.

Permanent Supportive Housing for Chronically Homeless Families (PSH CHF)
Eligibility for PSH CHF:
v" Head of household (HOH) must meet housing status detailed below and have a disability as
defined in section 3.8, and
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v" Household must meet income status and have dependents. Dependent is defined as any
household member who is not the head, co-head, or spouse, but is: under the age of 18 years;
disabled (of any age); or a full-time student (of any age).

Housing Status Income*
0,
HOH Chronically Homeless AND Ator be}on 80%
area median income

*Household income must not exceed 80 percent of area median income. Lead grantees may determine
to target households with a lower area median income. Homelessness Assistance Housing Status

Eligibility

“Homelessness Assistance Housing Status Eligibility

Households are homeless if they are unsheltered or residing in a temporary housing program, as
defined below.

3.3.1.1 Unsheltered Homeless:

‘ v" Living outside orin a place that is not designed for, or ordinarily used as a regular sleeping
accommodation for human beings, including a vehicle, park, abandoned building, bus or train
station, airport, or campground.

v Fleeing or attempting to flee domestic violence, dating violence, sexual assault, stalking, human
trafficking, or other dangerous or life-threatening conditions that relate to violence against the
household member(s), including children, that have either taken place within the household’s
primary nighttime residence or has made the household member(s} afraid to return to their
primary nighttime residence.

3.3.1.2 Sheltered Homeless:

v' Residingin a temporary housing program including shelters, transitional or interim housing, and
hotels and motels paid for by charitable organizations or government programs.

v Exiting a system of care or institution where they resided for 90 days or less AND who resided in
an emergency shelter or place not meant for human habitation immediately before entering
that system of care or institution.

v Residing in a trailer or recreational vehicle that is parked illegally or in a location that is not
intended for long-term stays (i.e. parking lots).

3.3.2  chronically Homeless® :
1. Ahomeless individual with a disability® who:
v’ Lives in a place not meant for human habitation or in an emergency shelter; and
v" Has been homeless (as described above) continuously for at least 12 months or on at least 4
separate occasions in the last 3 years where the combined occasions must total at least 12

months.

5 Section 3.3.2 summarizes HUD's definition of chronically homeless. Refer to 24 CFR part 578 for the full definition.
6 Refer to Section 3.8 of the guidelines to read more on disability.
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* Occasions separated by a break of at least seven nights.
® Staysininstitution of fewer than 90 days do not constitute a break.
2. Anindividual who has been residing in an institutional care facility for fewer than 90 days and met
all of the criteria in paragraph (1) of this definition, before entering that facility; or
3. Afamily with an adult head of household (or if there is no adult in the family, a minor head of
household) who meets all of the criteria in (1) or (2) of this definition, including a family whose
composition has fluctuated while the head of household has been homeless,

_ Homelessness Assistance Documentation of Housing Status

Lead/subgrantees must verify and document eligible housing status prior to preéram eyhtry.' Refer to
the CHG Verification of Household Eligibility and Income Recertification Form for allowable
documentation.

The CHG Verification of Household Eligibility and Income Recertification Form and housing status
documentation must be kept in the client file. Documentation must be dated within 30 days of
program entry.

. Housing Status Eligibility Exemption

Households entering emergency shelter are exempt from housing status requirements.

5 Homelessness Assistance Income Eligibility

3.5.1

The combined household income must not exceed 80 percent of area median gross income as defined' |
by HUD. Lead grantees can determine to target households with a lower area median income.

Income limits are based on Area Median Income (AMI) which can be located for each county at:
www.huduser.gov (Data Sets, Income Limits).

Income is money that is paid to, or on behalf of, any household member. Income includes the current
gross income (annualized) of all adult (18 years and older) household members and unearned income
attributable to a minor. Income eligibility determinations are based on the household’s income at
program entry. Income inclusions and exclusions are listed in the Electronic Code of Federal
Regulations, www.ecfr.gov, Title 24 — Housing and Urban Development: Subtitle A 0-99: part 5: Subpart
F: Section 5.609 Annual Income.

Gross Income is the amount of income earned before any deductions (such as taxes and health
insurance premiums) are made.

Current Income is the income that the household is currently receiving. Income recently terminated
should not be included.

Income Eligibility Exemptions

Income eligibility verification is never required for Drop-in Shelter or for households receiving only
flexible funding.

The following are exempt from income eligibility requirements for the first 90 days of program
participation;
v" Households entering Transitional Housing
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v" Households entering a Rapid Re-Housing program
v" Households entering a Continuous-stay Shelter

Households residing in Domestic Violence Shelters past 90 days may be exempt from income
requirements on a case by case basis, as determined by the lead/subgrantee, if needed in order to
ensure safety of the household.,

Households receving Temporary Assistance for Needy Families (TANF) must not have their TANF
benefit count towards income.

36 Homelessness Assistance Documentation of Income Eligibility gy
Lead/subgrantees must verify and document income eligibility prior to program entry,

CHG Verification of Household Eligibility and Income Recertification Form, all allowable income
documentation, and the CHG Income Eligibility Worksheet (or equivalent) must be kept in the client
file. Documentation must be dated within 30 days.

Adult household members that have no income are required to complete a CHG Self-Declaration Form.

3.6.1  Annualizing Wages and Periodic Payments R
Use the CHG Income Eligibility Worksheet (or equivalent) to calculate income based on hourly, weekly,
or monthly payment information. Add the gross amount earned in each payment period that is
documented and divide by the number of payment periods. This provides an average wage per
payment period. Depending the schedule of payments, use the following calculations convert the
average wage into annual income:

v" Hourly wage multiplied by hours worked per week multiplied by 52 weeks.
v Weekly wage multiplied by 52 weeks.

v’ Bi-weekly (every other week) wage multiplied by 26 bi-weekly periods.

4 Semi-monthly wage (twice a month) multiplied by 24 semi-monthly periods.
v' Monthly wage multiplied by 12 months.

The CHG Income Eligibility Worksheet is not required for households that have no income.

18.7  Homelessness Assistance Eligibility Recertification L e _)
Lead/subgrantees must document recertification of household income eligibility at least every three
months using the CHG Verification of Household Eligibility and Income Recertification Form.

Income recertification is not required for CHG Standard PSH or PSH CHF,

3.7.1 Income Ineligible at Recertification , L
If households are determined income ineligible, they may remain in the program for an additional
three months. Case management may continue for an additional six months after the determination of
income ineligibility to support the household transition to self-sufficiency.

ES ~ Additional Eligibility Requirements for Permanent Supportive Housing e
To be eligible for CHG Standard PSH, a household must be homeless (as defined in section 3.3.1) AND

include at least one household member who has a disability.
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381

To be eligible for PSH CHF, the head of household must meet homelessness and disability criteria
identified in the definition of chronically homeless in Section 3.3.2.

Disabilities are expected to be long-continuing or indefinite in duration and sustainability impedes the
household member’s ability to live independently.

Disability includes: a physical, developmental, mental, or emotional impairment, including impairment
caused by alcohol or drug abuse, post-traumatic stress disorder, or brain injury. A person will also be
considered to have a disability if he or she has Acquired Immune Deficiency Syndrome (AIDS) or any
conditions arising from the etiologic agent for 86 Acquired Immune Deficiency Syndrome, including
infection with the Human Immunodeficiency Virus (HIV).

Documentation of a Disability = L Lol e
Lead/subgrantees must verify and document the disability prior to program entry. Acceptable
documentation of the disability must include one the following:

v Written verification of the disability from a professional licensed by the state to diagnose and
treat the disability and his or her certification that the disability is expected to be long
continuing or of indefinite duration and substantially impedes the individual’s ability to live
independently.

v' Written verification from the Social Security Administration,

v’ Disability check receipt (Social Security Disability Insurance check or Veteran Disability
Compensation).

v' Other documentation approved by Commerce.

CHG Verification of Household Eligibility and Income Recertification Form and all allowable disability
documentation must be kept in the client file. If unable to document disability at program entry with
the above methods, program staff must record observation of disability. Required documentation
(above) must be obtained within 45 days of program enrollment.

Maintaining Homeless Status for Permanent Housing ‘ S A e
While receiving Rapid Re-Housing assistance, households maintain their homeless status for purposes
of eligibility for other permanent housing placements.
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1 Homelessness Prevention Allowable Housing Intervention

411

All' housing intervention definitions can be found in Section 1.4.

Permanent Housing Interventions
v" Homelessness Prevention (HP)

,}’Ho‘mel‘ke"ssness Prevention ’HOuséhdld,Eligibirlity

A household is one or more individuals seeking to obtain or maintain housing together. The entire
household must be considered for eligibility determination and services. A household does not
include friends or family that are providing temporary housing. Refer to Appendix E: Household
Eligibility Requirements.

A household’s primary nighttime residence, where they sleep the majority of the time, is used for
determining eligibility.

A household’s current nighttime residence, where they slept last night, is used for determining HMIS
project entry.

Eligible households for homelessness prevention must meet both housing status and income
requirements as detailed in the following sections.

Housing Status Income*

At or below 80%

At Risk of Homelessness AND .
area median income

*Household income must not exceed 80 percent of area median income. Lead grantees may determine
to target households with a lower area median income.

Homelesshess Prevention Housing Status Eligibility T j

431

At Risk of Homelessness

Households are at risk of homelessness if they meet one of the following conditions:

v' Have a missed rent payment and currently owe all or part of a rent payment (current month or
past months); OR

v' Has moved because of economic reasons 2 or more times during the 60 days immediately
preceding the application for assistance; OR

v s living in the home of another because of economic hardship; OR

v" Has been notified that their right to occupy their current housing or living situation will be
terminated within 21 days after the date of application for assistance; OR

v’ Lives in a hotel/motel and the cost is not paid for by charitable organizations or by Federal,
State, or local government programs for low-income individuals; OR
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v" Livesin an SRO or efficiency apartment unit in which there reside more than 2 persons or lives
in a larger housing unit in which there reside more than one and a half persons per room; OR
v Is exiting a publicly funded institution or system of care.

an

‘Homelessness Pnévehtfoh fDoycu;mfent}astibﬁnj of Hfdus‘ifn'g ;Statu,s g

4.4.1

Lead/subgrantees must verify and document eligible housing status priof to pr;dgram entryr. Refer to -
the CHG Verification of Household Eligibility and Income Recertification Form for allowable
documentation.

The CHG Verification of Household Eligibility and Income Recertification Form and housing status
documentation must be kept in the client file. Documentation must be dated within 30 days of
program entry.,

‘Targeted Prevention

Homelessness prevention programs must vpriorit'ize households most likely to bécdme homeléss, and
must use either the CHG Targeted Prevention Eligibility Screening Form or other tool approved by
Commerce. This form must be kept in the client file.

If modifying the CHG Targeted Prevention Eligibility Screening Form or using another tool, the risk
factors must be evidence informed. Submit the screening tool to your Commerce grant manager for
approval.

Homelessness PreVéntiqn*lﬁncome*E"Iigfi'bil:'i'ty R

4.5.1

The combined household income must not exceed 80 percent of area median gross income as defihéd |
by HUD. Lead grantees can determine to target households with a lower area median income.

Income limits are based on Area Median Income (AMI) which can be located for each county at;
www.huduser.gov (Data Sets, Income Limits).

Income is money that is paid to, or on behalf of, any household member. Income includes the current
gross income (annualized) of all adult (18 years and older) household members and unearned income
attributable to a minor. Income eligibility determinations are based on the household’s income at
program entry. Income inclusions and exclusions are listed in the Electronic Code of Federal
Regulations, www.ecfr.gov, Title 24 — Housing and Urban Development: Subtitle A 0-99: Part 5: Subpart
F: Section 5.609 Annual Income.

Gross Income is the amount of income earned before any deductions (such as taxes and health
insurance premiums) are made.

Current Income is the income that the household is currently receiving. Income recently terminated
should not be included.

Income Eligibility Exemptions
Income eligibility verification is never required for households receiving only flexible funding.
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46 Homelessness Prevention Documentation of Income Eligibility = rl
Lead/subgrantees must verify and document income eligibility prior to program entry,

- CHG Verification of Household Eligibility and Income Recertification Form, all allowable ncome
documentation, and the CHG Income Eligibility Worksheet (or equivalent) must be kept in the client
file. Documentation must be dated within 30 days.

Adult household members that have no income are required to complete a CHG Self-Declaration Form.

4.6.1 Ann ualizing Wages and Periodic Payments - . , e A
Use the CHG Income Eligibility Worksheet (or equivalent) to calculate income based on hourly, weekly,
or monthly payment information. Add the gross amount earned in each payment period that is
documented and divide by the number of payment periods. This provides an average wage per
payment period. Depending the schedule of payments, use the following calculations convert the
average wage into annual income:

Hourly wage multiplied by hours worked per week multiplied by 52 weeks.

Weekly wage multiplied by 52 weeks,

Bi-weekly (every other week) wage multiplied by 26 bi-weekly periods.

Semi-monthly wage (twice a month) multiplied by 24 semi-monthly periods.

Monthly wage multiplied by 12 months.

ANANANENEN

The CHG Income Eligibility Worksheet is not required for households that have no income.

o ;‘,{‘:Ho‘m«elesS‘hess Prevention Eligibility Recertificaf'idn, £ L R e DL
Lead/subgrantees must document recertification of household income eligibility at least every three
months using the CHG Verification of Household Eligibility and Income Recertification Form.

4.7.1 Income Ineligible at Recertification L : N L
If households are determined income ineligible, they may remain in the program for an additional
three months. Case management may continue for an additional six months after the determination of
income ineligibility to support the household transition to self-sufficiency.

B8 'La'n’dlords Applying for Homelessness Prevention Assistance on Behalf of Tenant o ; . j
Lead/subgrantees must allow landlords to initiate a request for assistance on behalf of their tenants by
completing the Certification of Payment Obligation Form., Eligibility is based on tenant eligibility. At
minimum, a reasonable attempt to contact the tenant must be made by the lead/subgrantee using the
information provided from the landlord. The lead/subgrantee must create a process for what is

reasonable based on the agency and staffing capacity.

If atenant is unresponsive, ineligible, or eligibility cannot be determined, assistance must be denied.
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5.1 Allowable Interventions ci e ,
All housing intervention definitions can be found in Section 1.4,
5.1.1 Temporary Housing Interventions L
v Transitional Housing (TH)
5.1.2 - Permanent Housing Interventions
v" Homelessness Prevention (HP)
v" Rapid Re-Housing (RRH)
v Permanent Supportive Housing (PSH)
5.13 Services Only Interventions -
v’ Street Outreach
5.2 HEN Household Eligibility

A household is one or more individuals seeking to obtain or maintain housing together. The entire
household must be considered for eligibility determination and services. A household does not
include friends or family that are providing temporary housing. Refer to Appendix E: Household
Eligibility Requirements.

A household’s primary nighttime residence, where they sleep the majority of the time, is used for
determining eligibility.

A household’s current nighttime residence, where they slept last night, is used for determining HMIS
project entry.

Eligible HEN households must meet both housing status and income requirements as detailed in the
following sections.

Housing Status Income
Homeless
OR AND HEN Referral’

At Risk of Homelessness

- HEN Housing Status Eligibility

5 c’3a 1

Homeless , ' S ‘ -
Households are homeless if they are unsheltered or residing in a temporary housing program, as
defined below.

" HEN Referral includes households who have a HEN Referral and households enrolled in General Assistance (ABD recipient) and General Assistance
Pregnancy (Pregnant Women Assistance recipient) from the Washington State Department of Social and Health Services (DSHS) as documented in
the Benefits Verification System (BVS).
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5.3.1.1 Unsheltered Homeless:

V' Living outside or in a place that is not designed for, or ordinarily used as a regular sleeping
accommodation for human beings, including a vehicle, park, abandoned building, bus or train
station, airport, or campground.,

v' Fleeing or attempting to flee domestic violence, dating violence, sexual assault, stalking, human
trafficking, or other dangerous or life-threatening conditions that relate to violence against the
household member(s), including children, that have either taken place within the household’s
primary nighttime residence or has made the household member(s) afraid to return to their
primary nighttime residence.

5.3.1.2 Sheltered Homeless:

v' Residingin a temporary housing program including shelters, transitional or interim housing, and
hotels and motels paid for by charitable organizations or government programs.

v’ Exiting a system of care or institution where they resided for 90 days or less AND who resided in
an emergency shelter or place not meant for human habitation immediately before entering
that system of care or institution.

v’ Residing in a trailer or recreational vehicle that is parked illegally or in a location that is not
intended for long-term stays (i.e. parking lots).

5.3.2 At Risk of Homelessness

Households are at risk of homelessness if they meet one of the following conditions:

v' Have a missed rent payment and currently owe all or part of a rent payment (current month or
past months); OR

v Has moved because of economic reasons 2 or more times during the 60 days immediately
preceding the application for assistance; OR

v’ Isliving in the home of another because of economic hardship; OR

v" Has been notified that their right to occupy their current housing or living situation will be
terminated within 21 days after the date of application for assistance; OR

v’ Lives in a hotel/motel and the cost is not paid for by charitable organizations or by Federal,
State, or local government programs for low-income individuals; OR

v' Lives in an SRO or efficiency apartment unit in which there reside more than 2 persons or lives
in a larger housing unit in which there reside more than one and a half persons per room; OR

v’ s exiting a publicly funded institution or system of care.

54 B HEN;Docfumentation of Housing St«a'tus' , Cep ity
Lead/subgrantees must verify and document eligible housing status prior to program entry. Refer to
the CHG Verification of Household Eligibility and Income Recertification Form for allowable
documentation.

The CHG Verification of Household Eligibility and Income Recertification Form and housing status
documentation must be kept in the client file. Documentation must be dated within 30 days of
program entry,

5.4.1 Targeted Prevention

Homelessness prevention programs must prioritize households most likely to become homeless, and
must use either the CHG Targeted Prevention Eligibility Screening Form or other tool approved by
Commerce. This form must be kept in the client file.
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If modifying the CHG Targeted Prevention Eligibility Screening Form or using another tool, the risk
factors must be evidence informed. Submit the screening tool to your Commerce grant manager for
approval.

5.5 HEN Referral

Documentation of HEN Referral®. T e S e e
In place of income verification, lead/subgrantees must verify and document the household’s HEN
Referral from the Washington State Department of Social and Health Services (DSHS) as documented in
the Benefits Verification System (BVS) prior to program entry,

The CHG Verification of Household Eligibility and Income Recertification Form and HEN Referral
documentation must be kept in the client file.

For Pregnant Women Assistance (PWA) recipients with a HEN Referral, BVS will only display active PWA
households. If a household is no longer on the program (e.g. birth of baby), BVS will no longer display
an active status. Contact your Commerce CHG grant manager to help determine PWA status. The
referral to HEN remains valid for 24 consecutive months.

[56

_HEN Eligibility Recertification

56,1

Lead/subgrantees must document recertification of the houéeholdk’s HEN Referral froﬁri DSHS as
documented in the BVS at least every three months. Both the HEN Referral and updated CHG
Verification of Household Eligibility and Income Recertification Form must be kept in the client file.

Recertification is not required for HEN households who are a PWA recipient up to 24 months.

HEN Ineligible at Recertification A : N T a R
If households do not have a HEN Referral at recertification and are determined ineligible for HEN, HEN
funding cannot be used to support that household any further. Consider using other CHG funding such
as CHG Standard or Eviction Prevention to support the household transition to self-sufficiency. If other
CHG funding is used for an ineligible household they may remain in the program for an additional three
months and case management may continue for an additional six months.

8 HEN Referral includes households who have a HEN Referral and households enrolled in General Assistance (ABD recipient) and General Assistance
Pregnancy (Pregnant Women Assistance recipient) from DSHS as documented in BVS.
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(64 Rent

v
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v
v

v

Monthly rent and any combination of first and last months’ rent. Rent may only be paid one
month at a time, although rental arrears, pro-rated rent, and last month’s rent may be included
with the first month’s payment. Monthly rent is not time-limited.
Rental arrears and associated late fees. Rental arrears may be paid if the payment enables the
household to obtain or maintain permanent housing. Arrears is not time-limited.

e Rental arrears is any missed rent payment currently owed (full or partial), including the

current month or past months.
o Rental arrears for HEN households can be paid for a time period when the household
was not HEN enrolled.

Lot rent for RV or manufactured home.
Costs of parking spaces when connected to a unit.
Incentives paid to landlords, including reimbursement for damages.
Security deposits for households moving into new units.
Hotel/Motel expenses for households if no suitable shelter bed is available during housing
search or when a hotel/motel unit is used as permanent housing.
Utilities which are included in rent.
Landlord administrative fees required with rent.
Utility payments for households also receiving rental assistance.
Utility arrears may be paid if the payment enables the household to obtain or maintain
permanent housing. Utility arrears are not time-limited.
Utility-only assistance (including arrears) can be provided when no other utility assistance, such
as LIHEAP, is available to prevent a shut-off, and documented using the Utility-Only Assistance
Form.
Utility deposits for a household moving into a new unit.
Application fees, background, credit check fees, and costs of urinalyses for drug testing of
household members if necessary/required for rental housing.
Other costs as approved by Commerce.

;6.1,1 _ fSﬁéci‘al'C_ircumstahces ; S e R
v’ Master-lease: Security deposit and monthly rent is allowable when an organization master-
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leases a unit, and then sub-leases the property to eligible households in the context of a Rapid
Re-Housing or Permanent Supportive Housing program.

Temporary absence: If a household must be temporarily away from the unit, but is expected to
return (such as temporary incarceration, hospitalization, or residential treatment),
lead/subgrantees may pay for the household’s rent for up to 60 days and charge the grant for
eligible costs. While a household is temporarily absent, he or she may continue to receive case
management. Any temporary absence must be documented in the client file.

Subsidized housing: rent/utility assistance may be used for move-in costs (security deposits,
first and last month’s rent) for subsidized housing (where household’s rent is adjusted based on



income), including project- or tenant-based housing.® Rental arrears or utility arrears assistance
may be used for subsidized housing.

6.1.2  Ineligible Expenses ; 7
Ongoing rent/utilities for subsidized housing
Rent and rent/utility assistance in combination with facility support
Cable deposits or services
Mortgage assistance and utility assistance for homeowners

v' Lease or rent payment on a building used to provide temporary housing or permanent

supportive housing

Hotel/Motel expenses to provide temporary housing

Move-in costs (security deposits, first and last month’s rent) for permanent housing

Utilities (gas /propane, phone, electric, internet, water and sewer, garbage removal)

Maintenance (janitorial/cleaning supplies, pest control, fire safety, materials and contract or

staff maintenance salaries and benefits associated with providing the maintenance, mileage for

maintenance staff)

Security and janitorial (salaries and benefits associated with providing security, janitorial

services)

v’ Essential facility equipment and supplies (e.g. common-use toiletries, food served in shelters,
bedding, mats, cots, towels, microwave, pet food and crates, etc.)

v' Expendable transportation costs directly related to the transportation of eligible households

(bus tokens and fuel for a shelter van)

On-site and off-site management costs related to the building

Facility specific insurance (mortgage insurance is not allowable) and accounting

Costs for securing permanent housing including: application fees, background check fees, credit

check fees, utility deposits, and costs of urinalyses for drug testing of household members if

necessary/required for housing

v' Other expenses as approved by Commerce

AN NN
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116:_.2,1‘ Special Circumstances- g N e
v’ Master-lease: Facility costs are allowable when an organization master-leases a building and
then sub-leases the property to eligible households in the context of a Transitional Housing or
Permanent Housing program.

6.2.2 Ineligible Expenses
Replacement or operating reserves
X Debt service
Construction or rehabilitation of shelter facilities
Facility support in combination with rent and rent/utility assistance
Mortgage payment for the facility

6.2.3 H’E,N' Facility Support i ; SEn
Lease payments and other facility costs are allowable with HEN funding for transitional housing

?In this context tax credit units are not considered subsidized housing.

Page | 28




(section 1.4.1.2) and permanent housing (section 1.4.2). Emergency shelter is not allowable.

HEN facility support must be proportionally billed according to an estimate of the number of HEN
households expected to occupy the facility.

6.2.4 .Ma’intenan'ceAct’i‘vit’i'e_s vs. Building Rehabilitation
Building maintenance is an allowable facility support expenses.

Maintenance activities include cleaning activities; protective or preventative measures to keep a
building, its systems, and its grounds in working order; and replacement of existing appliances or
objects that are not fixtures or part of the building. Maintenance activities should fix, but not make
improvements that would add value to the building.

Maintenance activities do not include the repair or replacement of fixtures or parts of the building. A
fixture is an object that is physically attached to the building and cannot be removed without damage
to the building. Fixtures also include, but are not limited to, kitchen cabinets, built in shelves, toilets,
light fixtures, staircases, crown molding, sinks and bathtubs. Maintenance activities do not include the
installment or replacement of systems designed for occupant comfort and safety such as HVAC, electrical
or mechanical systems, sanitation, fire suppression, and plumbing.

Building rehabilitation and capital improvements are not allowable facility support expenses.
These typically include those items that are done building-wide or affect a large portion of the property

such as roof replacement, exterior/interior common area painting, major repairs of building
components, etc. See Appendix F: Examples of Maintenance Activities.

|63 Operations

Operations expenses are directly attributable to a particular program or to the homeless crisis
response system.

v’ Salaries and benefits for staff costs directly attributable to the program or to the homeless
system, including but not limited to program staff, information technology (IT) staff, human
resources (HR) staff, bookkeeping staff, and accounting staff.

v" Office space, utilities, supplies, phone, internet, and training related to grant management
and/or service delivery/conferences/travel and per diem.

v’ Equipment up to $5,000 per grant period unless approved in advance by Commerce.

6.3.1 Homeless Crisis Response System Expenses
Point-in-Time counts

Annual report/housing inventory

Local homeless plans

Coordinated entry planning, implementation and operations

State data warehouse and Homeless Management Information System
Interested landlord list and landlord outreach activities

Participation in local Continuum of Care

AN NANANA AN

6.3.2° Program Expenses o el S SRy B
V' Intake and assessment, including time spent assessing a household, whether or not the
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household is determined eligible

v" Housing Stability Services. This includes developing an individualized housing and service plan,
monitoring and evaluating household progress, identifying creative and immediate housing
solutions outside of the traditional homeless service system (diversion), SSI/SSDI Outreach,
Access, and Recovery (SOAR), and assuring that households' rights are protected.

v Housing Search and Placement Services. This includes services or activities designed to assist
households in locating, obtaining, and retaining suitable housing, tenant counseling, assisting
households to understand leases, inspections, securing utilities, making moving arrangements,
and representative payee services concerning rent and utilities.

v" Mediation and outreach to property owners/landlords related to locating or retaining housing
(landlord incentives)

v" Outreach services

v Optional support services for individuals in permanent supportive housing, including case
management and connections to resources

v’ Data collection and entry

v General liability insurance and automobile insurance

v' Other costs as approved in advance by Commerce

6.3.3 Flexible Funding , ’ | NI Tl B
Flexible Funding is the provision of goods, payments of expenses, or purchase of merchant gift cards or
vouchers not included in other allowable expense categories, which helps a household increase
housing stability or meet essential household needs.

Essential household needs includes personal health and hygiene items, cleaning supplies,
transportation passes and other personal need items. Essential household need items are available to
all eligible households. Verification of housing status is not required for households with a HEN
Referral. Essential needs distribution does not need to be documented in housing stability plans.

Households accessing emergency shelter with pets that require essential veterinary services to enter,
such as visits for core vaccinations (i.e. rabies, distemper, parvovirus), flea treatment, and sterilization
(spay or neuter), can be paid for on behalf of the household.

All eligible households are eligible for Flexible Funding. Households receiving only Flexible Funding and
not ongoing assistance are exempt from income eligibility requirements. Verification of housing status
is required. Flexible Funding payments must be paid directly to a third party on behalf of the household
and noted in a household’s housing stability plan.
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_ Administration ]

CHG Standard Adrﬁinistréﬁbn - up to 15 perceht of trhe CHG S’tan'dérd'a'n'd PSH CHF contractédrbu&ge’t
may be allocated to administration.

HEN Administration - up to 7 percent of the HEN contracted budget may be allocated to HEN
administration.

Eviction Prevention Administration - up to 15 percent of the total grant for for the lead grantee and up
to 15 percent of each subgrantee grant total.

Allowable administrative costs benefit the organization as a whole and cannot be attributed specifically
to a particular program or to the homeless crisis response system. Administrative costs may include
the same types of expenses that are listed in program operations (such as IT staff and office supplies),
in the case that these costs are benefiting the agency as a whole and are not attributed to a particular
program or the homeless system. Administrative costs may include, but are not limited to, the
following:

Executive director salary and benefits

General organization insurance

Organization wide audits

Board expenses

Organization-wide membership fees and dues

Washington State Quality Award (WSQA) expenses

General agency facilities costs (including those associated with executive positions) such as
rent, depreciation expenses, and operations and maintenance

AN NN N N NN

All amounts billed to administration must be supported by actual costs. If actual costs in the contract
period meet the budget cap, that amount may be charged in equal monthly amounts,
v’ Billed directly such as IT services that are billed by the hour.
v’ Shared costs that are allocated directly by means of a cost allocation plan.
v Costs related to executive personnel such that a direct relationship between the cost and the
benefit cannot be established must be charged indirectly by use of an indirect cost rate which
has been appropriately negotiated with an approved cognizant agency or by use of the 10
percent de minimus rate.

Page | 31




1 Service Delivery

711

7»1'2'

7.1.3

Commerce promotes evidence-based service delivery models that efficiently move people
experiencing homelessness into permanent destinations.

Access to Homeless Housing Assistance o S A
Coordinated entry intake must not require identification, social security cards, birth certificates, or
other documentation not required by funders. Households experiencing homelessness should be
provided temporary housing if available while documentation is being obtained. Flexible Funding can
be used to assist homeless households in obtaining required documentation to access housing.

Programs should limit eligibility criteria to those required by funders and/or facility structure (for
example, funding for veterans or unit size suitable for families with children).

Commerce may not support adding additional eligibility requirements to projects funded with CHG
unless CHG funds are used in conjunction/braided with other funds for a program that has that
requirement. If you are considering adding new additional requirements you must first check with
Commerce for review and approval.

Voluntary Services

Programs must not terminate or deny services to households based on refusal to participate in
supportive services. Supportive services are helping or educational resources that include support
groups, mental health services, alcohol and substance abuse services, life skills or independent living
skills services, vocational services and social activities.

Supportive services do not include housing stability planning or case Mmanagement.

PSH CFH eligible households must be offered a referral to Foundational Community Supports (FCS). A
FCS provider directory can be found here. Households are not required to participate in FSC services.

Progressive Engagement RIS R e e
Lead/subgrantees must employ a progressive engagement (PE) service model. Progressive Engagement
includes the following components:

v" Whenever possible, households experiencing a housing crisis should be diverted from entering
homeless housing programs through problem-solving conversations, linkages to mainstream
and natural supports, and/or flexible, and light-touch financial assistance.

Initial assessment and services address the immediate housing crisis with the minimal services
needed.

Frequent re-assessment determines the need for additional services.

Services are individualized and responsive to the needs of each household.

Households exit to permanent housing as soon as possible.

Having already received assistance does not negatively impact a household’s eligibility if they
face homelessness again.

<

ANANINEN

Income eligibility recertification (every 3 months) can be included in case management and an
assessment that determines the need for additional services, but shouldn’t be considered the only
approach to a PE service model.
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7.1.4 Assessment and Housi‘ng Stability Planning : o
A problem-solving diversion conversation should occur prior to a full, standardized assessment.
Lead/subgrantees must assess each household’s housing needs and facilitate planning with the goal of
obtaining or maintaining housing stability. Housing stability planning must be housing-focused and
client-driven.

Assessments and housing stability planning must be documented.

Assessments and housing stability planning are not required for Drop-in Shelters.

7.1.5 Choice of Housing and Portability ; . L e
Households have the right to housing choice and can reject housing and service options without
retribution or limiting their access to other forms of assistance.

Grantees cannot terminate assistance if a household chooses to relocate to a jurisdiction outside the
grantee's service area. Grantees should work with the household to maintain meaningful case
management (e.g. phone, home visits, video calls) and continue rental assistance until the household is
no longer eligible or declines participation.

B

Lead/subgrantees providing direct service must enter client data into the Homeless Management
Information System (HMIS) for all temporary and permanent housing interventions regardless of
funding source in accordance with the most current HMIS Data Standards.

Additionally, if the lead grantee is a county/city government, all Emergency Shelter, Transitional
Housing, Safe Haven, Homelessness Prevention or any Permanent Housing™® type programs funded
with local document recording fees must enter client data in HMIS.

For assistance with a HMIS related question or issue, submit a ticket through Commerce’s HMIS
Helpdesk Form. Please visit the Commerce HMIS website for forms, information on training, past
newsletters and additional HMIS related resources.

7.2.1 Data Quality : R ; R S
Projects are required to provide quality data to the best of their ability. Maintaining good data quality
is important for effective program evaluation. Data quality has four elements: completeness,
timeliness, accuracy, and consistency.

7.2.1.1 Completeness
Completeness of data is measured by the percentage of incomplete fields in required data elements.

Agencies are expected to collect first name, last name, date of birth, race, and ethnicity from clients
that give consent on the HMIS consent form. Agencies will never require a client to provide this
information even if they have consented, but should gather it to the best of their ability.

All clients, consenting and non-consenting, must have complete prior living situation and exit
destination data.

10 PH — Permanent Supportive Housing, PH — Housing Only, PH — Housing with Services, PH —~ Rapid Re-Housing
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Examples of incomplete entries:

' Incomplete Entries .
Incomplete if...

'ata E‘leent

Name* [Quality of Name] field contains Partial, Street name, or Code name, Client doesn’t know,

_ Client refused or Data not collected; or [First Name] or [Last Name] is missing. e
Date of Birth* [Quality of DOB] field contains Approximate, Partial DOB repotted, Client doesn't know,

3 Client refused or Data not collected; or [Date of Birth] s miss:lhg, - ]

Race* [Race] field contains Client doesn't know, Client refused, Data not collected, or is missing.
Ethnicity* [Ethnicity] field contains Client doesn't know, Client refused, Data not collected, or is missing. |

Prior Living Situation [Prior Living Situation] is Client doesn't know, Client refused, Data not collected, or is missing.
Destination [Destination] is Client doesn't know, Client refused, No exit interview completed, Data not
collected, or is missing. ' )

*Only measured for consenting clients.

Expected completeness measures for project types: o
L _ Expected Completeness Measures =~ -~ -

Stret

“Data Element ] Emergency Night-by- All other Housing
Shelter Night/Drop-in Project Types - Outreach
o . | Emergency Shelter | o
Name* 85% B 80% 95% 90%
 Date of Birth* 85% 80% ) 95% - 90% )
' Race* 85% 80% 95% 90%
Ethnicity*  85% 0% 95% 0% N
| Prior Living Situation | 85% 1 80% 1 100% 8%
Destination 80% 50% | 95% 50% |

*Only measured for consenting clients.

7.2,1.2 Timeliness
Client data should be entered into HMIS as close to the date of collection as possible. Entering data as
soon as possible supports data quality by avoiding backlogs of pending data and allowing near real
time analysis and reporting.

Projects must enter/update project client/household data in HMIS within 14 calendar days following
the date of project enrollment/exit.

Counties not using the State HMIS (data integration counties), must work with the HMIS Manager to
provide full CSV exports every three months/quarterly. When Commerce is able to accept monthly
imports, Counties must upload data to the State’s HMIS using XML or CSV schema compliant with
current HUD HMIS Data Standards. Uploads must occur no later than the 30th calendar day following
the end of each month. Counties not able to export and upload data to the State HMIS using an
approved format must use the State HMIS for direct data entry.

7.2.1.3 Accuracy
Data entered into HMIS must reflect the real situation of the client/household as closely as possible.

Accurate data is necessary to ensure any project reporting fairly represents the work of the project and
each client’s story.
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Examples of data accuracy:

S 7 . Elements of Data Accuracy
Date of Birth and Ensure the two are not the same dates. '

| Project Start Date e B - ]
Prior Living Ensure responses for Prior living situation, Length of stay in prior living situation,
Situation data Approximate date homelessness started, Number of times the client has experienced
elements homelessness in the last 3 years, and Number of months experiencing homelesshess in

the last 3 years do not conflict with each other.

T)isabling. Condiﬁtioni Ensure the Yes/No answer does not conflict with the specific types of disabling

conditions,
| Health Insurance | Ensure the Yes/No answer does not conflict with the specific types of healthiniur;_qie‘:
Monthly Income Ensure the Yes/No answer does not conflict with the specific sources of mo‘nth'lym ]
N | income. | B
Non-Cash Benefits Ensure the Yes/No answer does not conflict with the specific sources of non-cash
N benefits. ) i e
‘Relationship to Ensure there is only one Head of Household for any given household (including clients
Head of Household | served individually) and that this element is entered and accurate for all household
members. S
| VeteranStatus | Ensure individuals under 18 years of age are not identified as veterans.
Project Population Ensure that projects only serving individuals only enroll individuals and not multi-
Specifics person households, '
Ensure that projects only serving families with children only enroll families with
children. '

Ensure that projects only serving clients of a specific age range only enroll clients of
that age range. '

7.2.1.4 Consistency
Consistent data helps ensure that any reporting generated by a project is understood. Data consistency

is important for effectively communicating the processes and outcomes of g project.

All data will be collected, entered, and stored in accordance with the Agency Partner Agreement.

All data elements and responses will be entered per the HUD Data Standards Manual. To avoid
inconsistency, agencies should use language on intake forms that closely matches the elements and

responses in HMVIS.

Clients who refuse consent must be made anonymous per Department of Commerce Guidance and the
consent refused client entry guide.

7.22 ‘C’ohsent for Entry of Personally Identifying Information

7.2.2.11dentified Records
v" Personally identifying information (PI1)12 must not be entered into HMIS unless all adult
household members have provided informed consent.
v Informed consent must be documented with a signed copy of the Client Release of Information
and Informed Consent Form in the client file. If electronic consent has been received, a copy
does not need to be printed for the client file but must be available in HMIS. If telephonic

1 Pl includes name, social security number, birthdate, address, phone number, email, and photo.
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consent has been received, complete the consent form the first time the household is seen in
person. See Appendix G: Agency Partner HMIS Agreement, '

7.2.2.2 Anonymous Records
The following types of records must be entered anonymously:
Households in which one adult member does not provide informed consent for themselves or
their dependents
v" Households entering a domestic violence program or currently fleeing or in danger from a
domestic violence, dating violence, sexual assault, human trafficking or a stalking situation
¥ Minors under the age of 13 with no parent or guardian available to consent to the minor’s

information in HMIS
v" Households in programs which are required by funders to report HIV/AIDS status

7.2,2.3 Special Circumstances
If the reporting of the HIV/AIDS status of clients is not specifically required, the HIV/AIDS status must

not be entered in HMIS.

If a combination of race, ethnicity, gender, or other demographic data could be identifying in your
community, those data should not be entered for anonymous records,

7.2.3 . HMIS Data Suppression Policy

7.2.3,1 Data Suppresssion
Data suppression refers to various methods or restrictions that are applied to datasets, reports or
visualizations in order to protect the identities, privacy and personal information of individuals.

In Washington State, RCW 43.185C.180 and RCW 43.185C.040 specify that all personal information in
the HMIS is confidential and that the identity and right of privacy of these individuals must be
protected.

Personal Identifiable Information (PII) is a separate topic and must never be disclosed to any entity
that does not have HMIS access or is not part of your data sharing agreement.

7.2,3.2 When Data Suppression Is Required
It is the policy of the HMIS program to Suppress data when the data contains demographic detail, the
numbers are small enough to potentially identify a person, and:
v" Will be in a public space or presentation, or
v" Will be shared with an entity that is not covered in the HMIS Consent Form.

In these cases, any non-zero counts that are under 11 will be suppressed.

Additional suppression will be needed when the suppressed value can be derived from other reported -
values. For example, when you can calculate the suppressed value by subtracting other values from
the grand total.

The exceptions to data suppression are zero values or values that fall under an “unknown” category
type. Both of these circumstances do not contribute any valuable information that could identify a
person or reveal confidential data and thus, is not subject to suppression.
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Learn more about how to apply data suppression and which data sharing entites are required to meet
this policy in the HMIS Data Suppression Policy document.

731

For Rent Assistance e TR R e e L e Y
Documented habitability is required for all housing units into which households will be moving, except
when a household moves in with friends or family or into a hotel/motel unit. Housing units must be
documented as habitable prior to paying the rent subsidy. Documentation must be kept in the client
file.

Habitability can be documented by the Landlord Habitability Standards Certification Form or
inspection. Both methods are valid for the length of time the household is a tenant in the housing unit.
If the housing unit is provided to a different household within 12 months of documented habitability,
an additional certification/inspection is not required.

7.3.1.1 Allowable Methods for Unit Habitability Determination

The CHG Landlord Habitability Standards Certification Form references the state Landlord Tenant Act
(RCW 59.18.060) and requires the landlord (as defined in RCW 59.18.030) to certify that the unit meets
the safety and habitability standards detailed in the law. The landlord’s failure to comply with the law
may result in termination of the rent subsidy.

OR
Inspections: in lieu of (or in addition to) the above landlord certification, lead/subgrantees may choose
to inspect all housing units. Lead/subgrantees may use the Commerce Housing Habitability Standards

(HHS) Form or the HUD Housing Quality Standards (HQS) Inspection Form.

Documentation of habitability certification or inspection must be kept in the client file.

7.3.1.2 Habitability Complaint Procedure

Each household must be informed in writing of the habitability complaint process and assured that
complaints regarding their housing unit’s safety and habitability will not affect the household’s
eligibility for assistance.

Lead/subgrantee must have a written procedure describing the response to complaints regarding unit
safety and habitability. The procedure must include:
v" Mandatory inspection when a complaint is reported using the HHS Form, HQS Inspection Form,
or documenting the specific complaint in an alternate format that includes follow-up and
resolution.

For vFa.c'iliti’es : L e
All facilities must conduct and document an inspection at least once a year using the HHS Form or HQS
Inspection Form.
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| 7.4 Lead Based Paint Assessment A e Ak e
To prevent lead poisoning in young children, lead/subgrantees must comply with the Lead-Based Paint
Poisoning Prevention Act of 1973 and its applicable regulations found at 24 CFR 35, Parts A, B, M, and
R.

A visual assessment must be conducted on an annual basis thereafter (as long as assistance is
provided.) Visual assessments must be conducted by a HUD-Certified Visual Assessor and must be
documented on the HQS Inspection Form or HHS Form and maintained in the client file,

For a guide to compliance see Appendix H: Lead-Based Paint Visual Assessment Requirements.

7.4.1 For Rent Assistance _ AR R S
A lead-based paint visual assessment must be completed prior to providing rapid re-housing or
homelessness prevention rent assistance if a child under the age of six or pregnant woman resides in a
unit constructed prior to 1978.

74,2 For Facilities R T e e R
All facilities that may serve a child under the age of six or a pregnant woman constructed prior to 1978
must conduct an annual lead-based paint visual assessment which is documented on the HQS
Inspection Form or HHS Form, and readily accessible for review,

7.4.3 " Exceptions to the Lead-Based Paint Visual Assessment Requirement ‘
Visual assessments are not required under the following circumstances:

v’ Zero-bedroom or SRO-sized units;

v’ X-ray or laboratory testing of all painted surfaces by certified personnel has been conducted in
accordance with HUD regulations and the unit is officially certified to not contain lead-based
paint;

v The property has had all lead-based paint identified and removed in accordance with HUD
regulations;

v" The unit has already undergone a visual assessment within the past 12 months —obtained
documentation that a visual assessment has been conducted; or

v It meets any of the other exemptions described in 24 CFR Part 35.115(a).

If any of the circumstances outlined above are met, lead/subgrantees must include the information in
the client file.

L75 ~ Additional Requirements , ‘ S L ' LT ,

7.5.1 ‘Fraud and Other Loss Reporting R S - = ‘
Lead/subgrantees must inform Commerce in writing of all known or suspected fraud or other loss of
any funds or other property furnished under this grant. Reasonable attempts must be made to prevent
fraud and ineligible use of funds.

7.5.2. Personal Identifying Information : S o !
Personal identifying information must never be sent electronically unless sent via a secure file transfer.
Request a secure file transfer login credentials from Commerece,

7.5.3 Grievance Procedure
Lead/subgrantees must have a written grievance procedure for households seeking or receiving
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757

758

7.59

services which includes the household’s right to review decisions and present concerns to program
staff not involved in the grievance.

This procedure must:
v Clearly describe how households can request a review or report concerns

v" Be accessible to all households seeking or receiving services

,f‘fTérMihat‘io'n and Denial of Se‘rv\,li(;e’Policy -

Lead/subgrantees must have a termination and denial policy.

This policy must:
v' Describe the reasons a household would be denied services and/or terminated from program
participation
v’ Describe the notification process
v Ensure households are made aware of the grievance procedure

Bé'cord'erai‘ntenance' and Destruction R R e T ]
Lead/subgrantees must maintain records relating to this grant for a period of six years following the

date of final payment. See General Terms and Conditions, Section 26 RECORDS MAINTENANCE.,

Paper records derived from HMIS which contain personally identifying information must be destroyed
within seven years after the last day the household received services from the lead/subgrantee.

7.5.6  Client File Check List

Lead/subgrantee must use the CHG Client File Checklist to fecbrd the Cbhtents of each client file.
Programs may create their own checklist but the components of the CHG Client File Checklist must be
included.

Consent to Review Information in the Benefits Verification System
All household members must provide informed consent for lead/subgrantees to review confidential
information in the Benefits Verification System (BVS) on the form DSHS 14-012(x)(REV 02/2003). See
Appendix I: Access to the DSHS Benefits Verification System Data Security Requirements for more
information. This form must be kept in the client file.

Prohibitions R Lo BRI D T

v' Lead/subgrantee may not require households to participate in a religious service as a condition
of receiving program assistance.

v’ Lead/subgrantees may not deny emergency shelter to households that are unable to pay fees
for emergency shelter.

v’ If a program serves households with children, the age of a minor child cannot be used as a basis
for denying any household’s admission to the program.

Nondiscrimination o ~ ‘ s
Lead/subgrantees must comply with all federal, state and local nondiscrimination laws, regulations and
policies, including the Washington State Law against Discrimination, RCW 49.60, as it now reads or as it
may be amended. RCW 49.60 currently prohibits discrimination or unfair practices because of race,
creed, color, national origin, families with children, sex, marital status, sexual orientation, age,
honorably discharged veteran or military status, or the presence of any sensory, mental, or physical
disability or the use of a trained guide dog or service animal by a person with a disability.
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Lead/subgrantees must comply with the Federal Fair Housing Act and it’s amendments as it now reads
or as it may be amended. The Fair Housing Act currently prohibits discrimination because of race,
color, national origin, religion, sex, disability or family status. The Fair Housing Act prohibits enforcing a
neutral rule or policy that has a disproportionately adverse effect on a protected class.

Local nondiscrimination laws may include additional protected classes.

Lead/subgrantees serving households with children must serve all family compositions. If a program
operates gender-segregated facilities, the program must allow the use of facilities consistent with the

client’s gender expression or identity,

All emergency shelter facilities must meet the Americans with Disabilities Act standards.
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_ Washington Residential Landlord-Tenant Act

Lead/subgrantees must provide information on the Washihgton Reéidehtial Landlord TenéntkAct (RCW
29.18) to households receiving rent assistance.

For more information on this law, visit Washington Law Help, housing page, tenant rights at
www.washingtonlawhelp.com.

4 Rental Agreements

Client files must contain one of the following types of agreements if rent assistance is paid on their
behalf: Intent to Rent, Lease, or Certification of Payment Obligation.

If the rent assistance paid is move-in costs (security deposits, first and last month’s rent) only, an Intent
to Rent form is allowable. If the rent assistance will exceed move-in costs to include on-going rent, a
lease or Certification of Payment Obligation is required.

8.2,1 Intent to Rent I T
At a minimum, an Intent to Rent form must contain the following:

Name of tenant

Name of landlord

Address of rental property

Rent rate

Signature of landlord/date

AN N NN

8.2.2 Lease : > , S
At a minimum, the lease or rental agreement between the lead/subgrantee and the landlord OR the
household and the landiord must contain the following:

Name of tenant

Name of landlord

Address of rental property

Occupancy (who gets to live at the rental)

Term of agreement (lease start and end date)

Rent rate and date due

Deposits (if any and what for/term)

Signature of tenant/date

Signature of landlord/date

AN NN N NANE NN

8.2.3 Certification of Payment Obligation . ,
A CHG Certification of Payment Obligation is required for rent subsidies paid to a friend or family
member who is not in the business of property management. This form must be kept in the client file.

&3 : __.Dispute Resolution Center Partnerships L , e )
Lead/subgrantees must coordinate with their local Dispute Resolution Centers (DRC) if one exists
within the service area. DRCs can be an essential pathway to collaborate and negotiate for mutual
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gain to prevent evictions and maintain positive landlord relationships.

There are many ways to partner with a DRC, The following list is not comprehensive and
grantees should work towards a partnership that makes sense for their community.
v' Embed a release of information in your intake process to be able to communicate
with DRC staff.
v’ Train DRC staff on Eviction Prevention program eligibility.
v’ Receive Eviction Prevention referrals from the DRC.
v’ Engage with DRC staff to help resolve communication challenges between landlords
and households.
v" Invite DRC staff to participate in rent assistance provider meetings.
v’ Partner households with DRC staff to help establish repayment plans when appropriate.

_Payment Standards to Determine Rent Limit

Lead/subgrantees must choose either the HUD Fair Market Rent or the Rent Reasonabléness paYment‘ ‘
standard to be used for all units receiving a rent subsidy, including arrears, and must be completed
before the rent subsidy is paid.

8.4.1 Payment Sta ndards Options

8.4.1.1HUD’s Fair Market Rent
Fair Market Rent (FMR) sets rent limits on the subsidy provided to the household. FMR is established
by HUD (http://www.huduser.org/portal/datasets/fmr.html) and is updated each federal fiscal year
. (October 1). For this grant, rent calculations do not need to include the cost of utilities.

If a hotel/motel room is being used as permanent housing, compare it to a studio/efficiency unless the
room is a suite with separate bedrooms.

Lead/subgrantees must set a rent limit policy for their service area using a percentage of FMR that
does not exceed 150 percent FMR. The rent limit is the maximum rent that can be paid for a unit of a
given size.

OR

8.4.1.2 Rent Reasonableness
Rent reasonableness means the total rent charged for a unit must be reasonable in relation to the
rents being charged during the same time period for comparable units in the private unassisted market
and must not be in excess of rents being charged by the owner during the same time period for
comparable non-luxury unassisted units.

To make this determination, the grantee should consider (a) the location, quality, size, type, and age of
the unit; and (b) any amenities, housing services, maintenance and utilities to be provided by the
owner. Comparable rents can be checked by using a market study, by reviewing comparable units
advertised for rent, or with a note from the property owner verifying the comparability of charged
rents to other units owned (for example, the landlord would document the rents paid in other units).
For more information, see HUD's guide at https://files.hudexchange.info/resources/documents/CoC-
Rent-Reasonableness-and-FMR.pdf.
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The rental assistance paid cannot exceed the actual rental cost.

Lead/Subgrantees must establish rent reasonableness policies and procedures for documenting
comparable rents. Policies and procedures must include:

v A methodology for documenting comparable rents

v Standards for certifying comparable rents as reasonable

Documentation of rent reasonableness must be kept in the client file. HUD’s Rent Reasonableness
Form or comparable form must be used, see HUD's worksheet on rent reasonableness at
https://www.hudexchange.info/resource/2098/home-rent-reasonableness-checklist-and-

certification/.

The FMR rent limit policy or rent reasonableness policies and procedures may also include a
description of how exceptions are made when circumstances require a rent amount that exceeds the

limit.

85 Determining Rent Subsidy

Lead/subgrantees must have a standardized procedure for determining the amount of rent subsidy for
each household. The procedure should include a consideration of the household’s resources and
expenses. Although each household may receive a different amount of rent subsidy, the procedure for
determining the subsidy must be standardized.

Client files must include documentation of the subsidy amount and the determination process. Rent
subsidy should be adjusted when there is a change in household circumstance, income, or need.

HEN households cannot be required to pay any of their ABD cash benefit or other earned income
reported to DSHS towards their rent.

Households receving TANF cannot be required to pay any of their TANF benefit towards their rent.
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» ndlord Mitigation L :
Washington State’s Landlord Mitigation Law (RCW 43.31.605) became effective on June 7,2018 to
provide landlords with an incentive and added security to work with tenants receiving rental
assistance. The program offers up to $1,000 to the landlord in reimbursement for some potentially
required move-in upgrades, up to fourteen days’ rent loss and up to $5,000 in qualifying damages
caused by a tenant during tenancy. A move in/move out condition report is required for a landlord to
receive reimbursement.

For more information, please visit the Commerce Landlord Mitigation Program website.,
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equired and Recommended Forms

The follok\'/ving forms are require‘d, if applicable. Formsimay be modified if éllv ofthecontent lsmcluded B

All forms are posted on the Commerce CHG website.

v

'

AN

AR YANAN

<

Consolidated Homeless Grant Verification of Household Eligibility and Income Recertification
(sections 3.4;3.6;3.7;3.8.1;4.4;4.6;4.7;5.4;5.5.1;5.6)

Consolidated Homeless Grant Income Eligibility Worksheet (section 3.6 and 4.6)

Consolidated Homeless Grant Utility-Only Assistance form (section Error! Reference source not
found.)

Client Release of Information and Informed Consent Form (section7.2.2.1)

Consolidated Homeless Grant Landlord Habitability Standards Certification Form OR Commerce
Housing Habitability Standards (HHS) Form OR HUD Housing Quality Standards (HQS) Inspection
Form—including Lead-based Paint Visual Assessment (section 7.3)

Consolidated Homeless Grant Client File Checklist (section 7.5.6)

DSHS 14-012(x)(REV 02/2003) for BVS (section 7.5.7)

Consolidated Homeless Grant Certification of Payment Obligation (section 8.2.3)

Consolidated Homeless Grant Targeted Prevention Eligibility Screening Form (section 4.4.1 and
5.4.1) or other tool approved by Commerce

Rent Reasonableness Form (section 8.4.1)

The following form is recommended.
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Move in/move out condition report {section 9)




nd Proce

Coordinated Entry Policies {section 2.1.3)
Habitability Complaint Procedure (section 7.3.1.2)

Grievance Procedure (section 7.5.3)

Termination and Denial of Service Policy (section 7.5.4)

Rent Limit Policy or Rent Reasonableness Policies and Procedures (section 8.4)
Determining Rent Subsidy Procedure (section 8.5)

AN NN NN
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4 Appendix D: Homeless System Performance Requirements e

10.4.3

1044

Housing Outcome Performance Requirements R - y ,
For each intervention type funded by CHG, grantees must adopt the required housing outcome
performance measure outlined in Table A below.

Grantees must improve housing outcomes by making progress towards the statewide performance
target. The performance target is the level of desirable performance and is an indicator of a high
performing system.

Additionally, the housing outcomes of the exited households should be similar, regardless of race or
ethnicity.

Grantees making progress towards or meeting performance targets, meet the requirement to improve
in housing outcomes. [f racial or ethnic disparities in housing outcomes are identified in the data,
Commerce will determine if the requirement has been met on a case by case basis.

Grantees that do not make progress towards performance targets will enter into a performance
improvement plan with Commerce which will include investigation into the potential causes and
technical assistance to address the identified barriers to progress.

NOTE ON HOMELESSNESS PREVENTION: The performance measure for Homelessness Prevention is in a
testing period and there is no available baseline data. This contract period will serve to test the
performance measure, gather baseline data and determine the performance target. This measure will
NOT be included in performance monitoring.

Data Sources

The Homeless Management Information SyStem (HMIS) is the data source for calculating the baseline
and performance results.

Compliance is measured at the system intervention level. This means data from all applicable projects
are included, without regard to fund sources.

For example, to monitor compliance with ‘Increase Percent Exits to Permanent Housing from Rapid Re-
Housing’, all Rapid Re-Housing projects in a given community will be included in the calculation.

Data for the previous state fiscal year will serve as the baseline. Performance results can be found on
the CHG Performance Tracker which is updated quarterly:

https://public.tableau.com/app/profile/comhau/viz/CHGPerformanceTracker/CHGPerformanceTracker

Please see page 7 of the CHG Performance Tracker reporting specifications to learn about which
destinations are categorized as positive outcome destinations and permanent housing destinations.

Equitable Access ; S o o O P T S
Chapter 214, Laws of 2021 (ESHB 1277), passed by the Washington State Legislature in April 2021
requires that Commerce develop performance measures that ensure that the race and ethnicity of
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households served are proportional to the numbers of people in need of services in each county,

The race and ethnicity of households entering the homeless system as measured using HMIS data will
be compared to the race and ethnicity of the homeless and unstably housed population as reported in
the Snapshot of Homelessness Report (tables 6 and 8).

The performance measure for Equitable Access is in a testing period and there is no available baseline
data. This contract period will serve to test the performance measure, gather baseline data and
determine the performance target. Commerce will facilitate activities to improve data literacy, identify
barriers to equitable access and identify strategies to improve equitable access. This measure will NOT
be included in compliance monitoring.

6:Subgrantee Agreements ST R e e e
Housing outcome performance requirements must be included in CHG subgrantee agreements for
applicable intervention types. Grantees may customize subgrantee performance requirements by
establishing agency specific benchmarks which take into account past performance, facility type, target
population and other variables.

Housing outcome performance requirements must be included in CHG subgrantee agreements for
applicable intervention types. Grantees may customize subgrantee performance requirements by
establishing agency specific benchmarks which take into account past performance, facility type, target
population and other variables.

.‘T;Téib!"‘eﬁ;ﬂ-':'Réqlﬁl’éd,'Hpus;ir‘ig'OUtcjofme' Performance Measures

~Intervention Type | Performance Measure . ° | HMIS Calculation | Performance
T TR R e o | Target . B
Drop In Emergency Shelter2 Increase Exits to Positive Outcomes Of people in ES who exited, those who Target; 50%
exited to Positive Qutcome destinations
Emergency Shelter (ES)13 Increase Exits to Permanent Housing Of people in ES who exited, those who Target: 50%
exited to permanent housing destinations
Transitional Housing (TH) Increase Exits to Permanent Housing Of people in TH who exited, those who Target: 80%
exited to permanent housing destinations
Rapid Re-Housing {RRH) Increase Exits to Permanent Housing Of people in RRH who exited, those who Target: 80%
exited to permanent housing destinations
Permanent Supportive Housing Increase Exits to or Retention of Of people in PSH, those who remained in Target: 95%
{PSH} or any Permanent Permanent Housing PSH or exited to permanent housing
Housing type (excluding RRH) destinations
TESTING: TESTING: TESTING: Not established
Homelessness Prevention (HP) Housing Retention after 1 month Of the people in HP who exited to a
Housing Retention after 6 months permanent housing destination, those who

did not enter the homeless system after exit

12 Drop In Emergency Shelters offer night-by-night living arrangements that allow households to enter and exit on an itregular or daily basis and often use a Night-By-Night tracking method
in HMIS.
13 Excludes Drop in Emergency Shelters

49



UsWoM JueuSaid) AdueuSal4 92UeRSISSY [BJBUSD puE

"SAg Ul PRIUSWINIOP SB SHSQ Woly (JuaidiasL sauesissy

usidda. qgy) @ouelsissy [e1aUaD Ul Pajjo.Ud SPIOYasnoy pue [BLIJ3Y NIH B 9ARY OYM Spioyashoy sapn(oul [ella)ay NIH o1

Aungesip (2Hd
%08 Mo[3q 10 1y lusuewJad e yuim pjoyssnoy HSd) sljiwiey ssajauiop
SHoN Y 08 Mo 0 pea mmmeo. Aj[estuol Aiearuo.ys 1oy Suisnoy
30 pesy 53| 4 Alleatuolys aAJoddng Jusuewsag
Auigesip usuewJad e yum iepuels oHJ) Suisno
suoN IAIY %08 MOJ3q 40 1Y ligesip Yy (piep DH)) H

JoquIaW pjoyssnoy e pue ss3jawoH

aAnioddns jusuewag

|BI349Y NIH SHSQ

[ediafay NIH SHSa

SSIUSSI|SWOoY JO XS 1y

uoljusnaid
SS9USSS[aWOH NIH

[ed1a49Y NIH SHSA

y1IB44942Y NIH SHSQA

SS8|2WoH

SuisnoH-ay pidey NIH

(uonusnaig

INY %08 Mmofoq 10 1y NV %08 Mo[3q 10 1y SSSUSSI[SWOY JO XS 1Y | UOIIAZ pue piepuels D))
UOI1UBARI SSUSSD[aWOH
[NV %08 Mo[aq 10 1y auop Ss9|aWoH (prepuess
? DHD) Buisnoy-ay pidey
IV %08 mojaq 4o 1y SUON SsapWoy Suisnoy |euoiysuea]
INY %08 mojaq Jo 1y SUON SUON Jayays Aeys-snonunuo)
SUON SUoN SUON 131j3ys ui-doaq
Souelsisse Ssaussa[awoy Jo ysu
1uaJ Sujo3uo SuIAjed34 10U JI SUON _ 43045t MM
40
auo ssafswoy Ajjeaiuoi Suipund xs
N [ediaey NIH | Y Ajjeatuoiys Ipund xs14
4O [}
SSS|SWOoH
IINY %08 Molaq 4o 1y
NOILVOIH1LH3D3Y LV JINODNI SNLVLS DNISNOH

ANINTTI0UN3 LY INODNI




F: Examples of Maintenance Activities

_ALLOWABLE EXPENSES

Cleaning Activities

Protective or Preventative
Measures to Keep a Building,
its Systems, and its Grounds

in Working Order

Replacing Existing Appliancés or
Objects That Have Broken or
are Clearly Past Their Useful

Life, are not Fixtures or Part of

the Building (See above for
definition of “fixtures.”)

Cleaning gutters and
downspouts

Lawn and yard care
(mowing, raking,
weeding,
trimming/pruning
trees and shrubs)
Cleaning a portion of
interior or exterior of
building, including
graffiti removal
Washing windows
Litter pick up and trash
collection

Removing snow/ice
Unclogging sinks and
toilets

e Fixing gutters

® Mending cracked plaster

® Patching roof

e Caulking, weather
stripping, re-glazing.

® Replacing a broken
window or screen

® Reapplication of
protective coatings

¢ Fixing plumbing leaks

¢ Repainting previously
painted surface (including
limited scraping)*

¢ Waterproofing (sealant)

e Servicing and
maintenance of
mechanical systems

* Replacing a carpet square
or patching carpet

e Fixing alarm systems

* Installing temporary
fencing

Replacing:

Kitchen appliances where
removal would not cause
any damage (for example
dishwashers, stoves,
refrigerators)

Light bulbs

Washing and drying
machines

Air filters

Furniture

* Non-destructive methods only (e.g., no sandblasting or high pressure spraying).

|
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Appendix G: Agency Partner HVIIS Agreei‘meﬁng‘t: S

The Homeless Management Information System (“HMIS”) is a client Management system that
maintains information regarding the characteristics and service needs of Clients for a variety of
reasons, including the provision of more effective and streamlined services to Clients and the
creation of information that communities can use to determine the use and effectiveness of
services.

Ultimately, when used correctly and faithfully by all involved parties, the HMIS is designed to
benefit multiple stakeholders, including provider agencies, persons who are homeless, funders
and the community, through improved knowledge about people who are homeless, their
services and service needs and a more effective and efficient service delivery system.

The Homeless Housing and Assistance Act of 2005 requires the Department of Commerce to
collect HMIS data in the form of a data warehouse. Each homeless service provider will submit
HMIS data to Commerce.

Lead grantees/ sub grantees and the Department of Commerce agree as follows:

General Understandings:

In this Agreement, the following terms will have the following meanings:

"Client" refers to a consumer of services;

"Partner Agency" refers generally to any Agency participating in HMIS.

“Agency staff” refers to both paid employees and volunteers.

“HMIS” refers to the HMIS system administered by Commerce.

“Enter(ing)” or “entry” refers to the entry of any Client information into HMIS.

“Shar(e)(ing),” or “Information Shar(e)(ing)” refers to the sharing of information which has been
entered in HMIS with another Partner Agency.

“The Balance of State Continuum of Care Steering Committee” or “Steering Committee” refers
to a Commerce advisory body that serves in a consultative and counseling capacity to
Commerce as the system administrator. The Steering Committee is comprised of
representatives from the State, the Balance of State Continuum of Care regions and at-large
members.

“Identified Information” refers to Client data that can be used to identify a specific Client. Also
referred to as “Confidential” data or information.

“De-identified Information” refers to data that has specific Client demographic information
removed, allowing use of the data without identifying a specific Client. Also referred to as
“non-identifying” information.

Agency understands that when it enters information into HMIS, such information will be
available to Commerce staff who may review the data to administer HMIS; to conduct analysis
in partnership with the Research and Data Analysis (RDA) division at the Department of Social
and Health Services (DSHS); and to Pprepare reports that may be submitted to others in de-
identified form without individual identifying Client information.

Agency understands that Agency will have the ability to indicate whether information Agency
entered into HMIS may be shared with and accessible to Partner Agencies in HMIS system.
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Agency is responsible for determining and designating in HMIS whether information may or
may not be shared using the Interagency Data Sharing Agreement available through Commerce.
Confidentiality:

Agency will not:

enter information into HMIS which it is not authorized to enter; and

will not designate information for sharing which Agency is not authorized to share, under any
relevant federal, state, or local confidentiality laws, regulations or other restrictions applicable
to Client information. By entering information into HMIS or designating it for sharing, Agency
represents that it has the authority to enter such information or designate it for sharing.

Agency represents that: (check applicable items)

D itis; I:] is not; a “covered entity” whose disclosures are restricted under HIPAA (45 CFR
160 and 164); More information about “covered entities” can be found here:
http://www.hhs.gov/ocr/privacy/hipaa/understanding/coveredentities/index.htmI

l:] itis; l:] is not; a program whose disclosures are restricted under Federal Drug and Alcohol
Confidentiality Regulations: 42 CFR Part 2;

If Agency is subject to HIPAA, (45 CFR 160 and 164) or 42 CFR Part 2, a fully executed Business
Associate or Business Associate/Qualified Service Organization Agreement must be attached to
this agreement before information may be entered. Sharing of information will not be
permitted otherwise.

If Agency is subject to any laws or requirements which restrict Agency’s ability to either enter or
authorize sharing of information, Agency will ensure that any entry it makes and all
designations for sharing fully comply with all applicable laws or other restrictions.

Agency shall comply with the Violence Against Women and Department of Justice
Reauthorization Act of 2005 (VAWA) and Washington State RCW 43.185C.030. No Identified
Information may be entered into HMIS for Clients in licensed domestic violence programs or for
Clients fleeing domestic violence situations.

Agency shall not enter confidential information regarding HIV/AIDS status, in accordance with
RCW 70.02.220. if funding (i.e., HOPWA) requires HMIS use, those clients’ data shall be entered
without Identifying Information.

To the extent that information entered by Agency into HMIS is or becomes subject to additional
restrictions, Agency will immediately inform Commerce in writing of such restrictions.

Information Collection, Release and Sharing Consent:

Collection of Client Identified information: An agency shall collect client identified information
only when appropriate to the purposes for which the information is obtained or when required
by law. An Agency must collect client information by lawful and fair means and, where
appropriate, with the knowledge or consent of the individual.

Obtaining Client Consent: In obtaining Client consent, each adult Client in the household must
sign the HMIS Client Release of Information {or a Commerce-approved equivalent release
document) to indicate consent to enter Client identified information into HMIS. If minors are
present in the household, at least one adult in the household must consent minors by writing
their names on the HMIS Client Release of Information. If any adult member of a household
does not provide written consent, identifying information may not be entered into HMIS for
anyone in the household. Unaccompanied youth may not sign the consent form for
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themselves.

Do not enter personally identifying information into HMIS for clients who are in licensed
domestic violence agencies or currently fleeing or in danger from a domestic violence, dating
violence, sexual assault or stalking situation.

Do not enter HIV/AIDS status in HMIS. If funding (i.e, HOPWA) requires HMIS use, those clients’
data shall be entered without personally identifying information.

Telephonic consent from the individual may temporarily substitute for written consent
provided that written consent is obtained at the first time the individual is physically present at
Agency.

A Client may withdraw or revoke consent for Client identified information collection by signing
the HMIS Revocation of Consent. If a Client revokes their consent, Agency is responsible for
immediately contacting Commerce and making appropriate data modifications in HMIS to
ensure that Client's personally identified information will not be shared with other Partner
Agencies or visible to the Agency staff within the system.

This information is being gathered for the collection and maintenance of a research database
and data repository. The consent is in effect until the client revokes the consent in writing.

No Conditioning of Services: Agency will not condition any services upon or decline to provide
any services to a Client based upon a Client's refusal to allow entry of identified information
into HMIS.

Re-release Prohibited: Agency agrees not to release any Client identifying information received
from HMIS to any other person or organization without written informed Client consent, or as
required by law.

Client Inspection/Correction: Agency will allow a Client to inspect and obtain a copy of his/her
own personal information except for information compiled in reasonable anticipation of, or for
use in, a civil, criminal or administrative action or proceeding. Agency will also allow a Client to
correct information that is inaccurate. Corrections may be made by way of a new entry that is
in addition to but is not a replacement for an older entry.

Security: Agency will maintain security and confidentiality of HMIS information and is
responsible for the actions of its users and for their training and supervision. Among the steps
Agency will take to maintain security and confidentiality are:

Access: Agency will permit access to HMIS or information obtained from it only to authorized
Agency staff who need access to HMIS for legitimate business purposes (such as to provide
services to the Client, to conduct evaluation or research, to administer the program, or to
comply with regulatory requirements). Agency will limit the access of such staff to only those
records that are immediately relevant to their work assignments.

User Policy: Prior to permitting any user to access HMIS, Agency will require the user to sign a
* User Policy, Responsibility Statement & Code of Ethics (“User Policy”), which is found on the
Commerce web page (www.commerce.wa.gov/hmiswa) and is incorporated into this
agreement and may be amended from time to time by Commerce. Agency will comply with,
and enforce the User Policy and will inform Commerce immediately in writing of any breaches
of the User Policy

Computers: Security for data maintained in HMIS depends on a secure computing environment.
Computer security is adapted from relevant provisions of the Department of Housing and
Urban Development’s (HUD) “Homeless Management Information Systems (HMIS) Data and
Technical Standards Notice” (Docket No. FR 4848-N-01; see
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https://www.hudexchange.info/resource/1318/2004-hmis-data-and-technical-standards-ﬁnal-
notice/). Agencies are encouraged to directly consult that document for complete
documentation of HUD’s standards relating to HMIS.

Agency agrees to allow access to HMIS only from computers which are:

owned by Agency or approved by Agency for the purpose of accessing and working with HMIS;
protected from viruses by commercially available virus protection software;

protected with a software or hardware firewall;

maintained to insure that the computer operating system running the computer used for the
HMIS is kept up to date in terms of security and other operating system patches, updates, and
fixes; v

accessed through web browsers with 256-bit encryption (e.g., Internet Explorer, version 11.0).
Some browsers have the capacity to remember passwords, so that the user does not need to
type in the password when returning to password-protected sites. This default shall not be
used with respect to Commerce’ HMIS; the end-user is expected to physically enter the
password each time he or she logs on to the system;

staffed at all times when in public areas. When computers are not in use and staff is not
present, steps should be taken to ensure that the computers and data are secure and not
publicly accessible. These steps should minimally include: Logging off the data entry system,
physically locking the computer in a secure area, or shutting down the computer entirely.
Passwords: Agency will permit access to HMIS only with use of a User ID and password, which
the user may not share with others. Written information pertaining to user access (e.g.
username and password) shall not be stored or displayed in any publicly accessible location.
Passwords shall be at least eight characters long and meet industry standard complexity
requirements, including, but not limited to, the use of at least one of each of the following
kinds of characters in the passwords: Upper and lower-case letters, and numbers and symbols.
Passwords shall not be, or include, the username, or the HMIS name. In addition, passwords
should not consist entirely of any word found in the common dictionary or any of the above
spelled backwards. The use of default passwords on initial entry into the HMIS application is
allowed so long as the default password is changed on first use. Passwords and user names
shall be consistent with guidelines issued from time to time by HUD and/or Commerece.
Training/Assistance: Agency will permit access to HMIS only after the authorized user receives
appropriate confidentiality training including that provided by Commerce. Agency will also
conduct ongoing basic confidentiality training for all persons with access to HMIS and will train
all persons who may receive information produced from HMIS on the confidentiality of such
information. Agency will participate in such training as is provided from time to time by
Commerce. Commerce will be reasonably available during Commerce defined weekday
business hours for technical assistance (i.e. troubleshooting and report generation).

Records: Agency and Commerce will maintain records of any disclosures of Client identifying
information either of them makes of HMIS information for a period of seven years after such
disclosure. On written request of a Client, Agency and Commerce will provide an accounting of
all such disclosures within the prior seven-year period. Commerce will have access to an audit
trail from HMIS so as to produce an accounting of disclosures made from one Agency to
another by way of sharing of information from HMIS.

Retention of paper copies of personally identifying information: Agencies must develop and
adopt policies governing the retention of paper records containing personally identifying
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information derived from a Homeless Management Information system. The policy must define
how long paper records are retained after they are no longer being actively utilized, and the
process that will be used to destroy the records to prevent the release of personally identifying
information. The policy must require the destruction of the paper records derived from an
HMIS no longer than seven years after the last day the person was served by the organization.
Information Entry Standards:

Information entered into HMIS by Agency will be truthful, accurate and complete to the best of
Agency's knowledge.

Agency will not solicit from Clients or enter information about Clients into the HMIS database
unless the information is required for a legitimate business purpose such as to provide services
to the Client, to conduct evaluation or research, to administer the program, or to comply with
regulatory requirements.

Agency will only enter information into HMIS database with respect to individuals that it serves
or intends to serve, including through referral.

Agency will enter all data for a particular month into HMIS database by the 5 business day of
the following month. Additionally, Agency will make every attempt enter all data for a
particular week by the end of that week.

Agency will not alter or over-write information entered by another Agency.

Use of HMIS:

Agency will not access identifying information for any individual for whom services are neither
sought nor provided by the Agency. Agency may access identifying information of the Clients it
serves and may request via writing access to statistical, non-identifying information on both the
Clients it serves and Clients served by other HMIS participating agencies.

Agency may report non-identifying information to other entities for funding or planning
purposes. Such non-identifying information shall not directly identify individual Clients.
Agency and Commerce will report only non-identifying information in response to requests for
information from HMIS unless otherwise required by law.

Agency will use HMIS database for legitimate business purposes only.

Agency will not use HMIS in violation of any federal or state law, including, but not limited to,
copyright, trademark and trade secret laws, and laws prohibiting the transmission of material,
which is threatening, harassing, or obscene.

Agency will not use the HMIS database to defraud federal, state or local governments,
individuals or entities, or conduct any illegal activity.

Proprietary Rights of the HMIS:

Agency shall not give or share assigned passwords and access codes for HMIS with any other
Agency, business, or individual. Each user shall request their own login and password.

Agency shall take due diligence not to cause in any manner, or way, corruption of the HMIS
database, and Agency agrees to be responsible for any damage it may cause.

Steering Committee: Commerce will consult with the Steering Committee from time to time
regarding issues such as revision to the form of this Agreement. Written Agency complaints
that are not resolved may be forwarded to the Steering Committee, which will try to reach a
voluntary resolution of the complaint.

Limitation of Liability and Indemnification: No party to this Agreement shall assume any
additional liability of any kind due to its execution of this agreement of participation in the
HMIS. It is the intent of the parties that each party shall remain liable, to the extent provided
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by law, regarding its own acts and omissions; but that no party shall assume additional liability
on its own behalf or liability for the acts of any other person or entity except for the acts and
omissions of their own employees, volunteers, agents or contractors through participation in
HMIS. The parties specifically agree that this agreement is for the benefit if the parties only and
this agreement creates no rights in any third party.

Limitation of Liability. Commerce shall not be held liable to any member Agency for any
cessation, delay or interruption of services, nor for any malfunction of hardware, software or
equipment,

Disclaimer of Warranties. Commerce makes no warranties, express or implied, including the
warranties of merchantability and fitness for a particular purpose, to any Agency or any other
person or entity as to the services of the HMIS to any other matter.

Additional Terms and Conditions:

Agency will abide by such guidelines as are promulgated by HUD and/or Commerce from time
to time regarding administration of the HMIS.

Agency and Commerce intend to abide by applicable law. Should any term of this agreement
be inconsistent with applicable law, or should additional terms be required by applicable law,
Agency and Commerce agree to modify the terms of this agreement so as to comply with
applicable law.

Neither Commerce nor Agency will transfer or assign any rights or obligations regarding HMIS
without the written consent of either party.

Agency agrees to indemnify and hold Commerce and its agents and staffs harmless from all
claims, damages, costs, and expenses, including legal fees and disbursements paid or incurred,
arising from any breach of this Agreement or any of Agency’s obligations under this Agreement.
This Agreement will be in force until terminated by either party. Either party may terminate
this agreement at will with 20 days written notice. Either party may terminate this agreement
immediately upon a material breach of this Agreement by the other party, including but not
limited to the breach of the Commerce Security Policy by Agency.

If this Agreement is terminated, Agency will no longer have access to HMIS. Commerce and
the remaining Partner Agencies will maintain their right to use all of the Client information
previously entered by Agency except to the extent a restriction is imposed by Client or law.
Copies of Agency data will be provided to the Agency upon written request of termination of
this agreement. Data will be provided on CDs or other mutually agreed upon media. Unless
otherwise specified in writing, copies of data will be delivered to Agency within fourteen (14)
calendar days of receipt of written requests for data copies.
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ppendix H: Lead-Based Paint Visual Assess

To prevent lead-poisoning in young childrén,"Lead/Suvk;granteés must corhply with the Lead-
~Based Paint Poisoning Prevention Act of 1973 and its applicable regulations found at 24 CFR 35,
Parts A, B, M, and R.

Disclosure Requirements
For ALL properties constructed prior to 1978, landlords must provide tenants with:
v’ Disclosure form for rental properties disclosing the presence of known and unknown

lead-based paint;
v" A copy of the “Protect Your Family from Lead in the Home” pamphlet.

Both the disclosure form and pamphlet are available at: https://www.epa.gov/lead/real-estate-
disclosure

It is recommended that rent assistance providers also share this information with their clients.

Determining the Age of the Unit
Lead/Subgrantees should use formal public records, such as tax assessment records, to
establish the age of a unit. These records are typically maintained by the state or county and
will include the year built or age of the property. To find online, search for your county name
with one of the following phrases:

V' “property tax records”

v' “property tax database”

v' “real property sales”

Print the screenshot for the case file. If not available online, the information is public and can
be requested from the local authorities.

Conducting a Visual Assessment
Visual assessments are required when:
v' The leased property was constructed before 1978;

AND

v' A child under the age of six or a pregnant woman will be living in the unit occupied by
the household receiving rent assistance,

A visual assessment must be conducted prior to providing rent assistance to the unit and on an
annual basis thereafter (as long as assistance is provided). Lead/Subgrantees may choose to
have their program staff complete the visual assessments or they may procure services from a
contractor. Visual assessments must be conducted by a HUD-Certified Visual Assessor.

Anyone may become a HUD-Certified Visual Assessor by successfully completing a 20-minute
online training on HUD’s website at:
http://www.hud.gov/offices/lead/training/visuaIassessment/hOOlOl.htm
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If a visual assessment reveals problems with paint surfaces, Lead/Subgrantees cannot approve
the unit for assistance until the deteriorating paint has been repaired. Lead/Subgrantees may
wait until the repairs are completed or work with the household to locate a different (lead-safe)

unit.

Locating a Certified Lead Professional and Further Training
To locate a certified lead professional in your area:

v’ Call your state government (health department, lead poison prevention program, or
housing authority).

v Call the National Lead Information Center at 1-800-424-LEAD (5323).

v" Go to the US Environmental Protection Agency website at
https://www.epa.gov/leadand click on "Find a Lead-Safe Certified Firm."

v Go to Washington State Department of Commerce Lead-Based Paint Program website at
http://www.commerce.wa.gov/building-infrastructure/housing/lead-based-paint/Iead-
based-paint-program-lbpabatement/ and click on “Find a Certified LBP Firm” under
Other Resources.

Information on lead-based programs in Washington State can be found at
http://www.commerce.wa.gov/building-infrastructure/housing/lead-based-paint/.

For more information on the Federal training and certification program for lead professionals,
contact the National Lead Information Center (NLIC) at https://www.epa.gov/lead/forms/lead-
hotline-national-lead-information-centeror 1-800-424-LEAD to speak with an information

specialist.

The Lead Safe Housing Rule as well as a HUD training module can be accessed at
http://portal.hud.gov/hudportaI/HUD?src=/program offices/healthy homes/enforcement/Ishr
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ppendix I: Access to the D‘SHS'Ben'efi‘ts"\Vlfe'rificatioh,TSVStem‘zData’ Security {Requ{iéhe‘mfé:n{ts

Definitions. The words and phrases listed below, as used in this Appendix, shall each have

the following definitions:

a. “Authorized User(s)” means an individual or individuals with an authorized business
requirement to access DSHS Confidential Information,

b. “Hardened Password” means a string of at least eight characters containing at least one
alphabetic character, at least one number and at least one special character such as an
asterisk, ampersand or exclamation point.

c. “Unique User ID” means a string of characters that identifies a specific user and which, in
conjunction with a password, passphrase or other mechanism, authenticates a user to an
information system.

. “Contractor” means CHG Lead/subgrantees.

o

Data Transport. When transporting DSHS Confidential Information electronically, including
via email, the Data will be protected by:
a. Transporting the Data within the (State Governmental Network) SGN or Contractor’s

internal network, or;
b. Encrypting any Data that will be in transit outside the SGN or Contractor’s internal network.

This includes transit over the public Internet.

N

3. Protection of Data. The Contractor agrees to store Data on one or more of the following
media and protect the Data as described:

a. Hard disk drives. Data stored on local workstation hard disks. Access to the Data will be
restricted to Authorized User(s) by requiring logon to the local workstation using a Unique
User ID and Hardened Password or other authentication mechanisms which provide equal
or greater security, such as biometrics or smart cards,

b. Network server disks. Data stored on hard disks mounted on network servers and made
available through shared folders. Access to the Data will be restricted to Authorized Users
through the use of access control lists which will grant access only after the Authorized User
has authenticated to the network using a Unique User ID and Hardened Password or other
authentication mechanisms which provide equal or greater security, such as biometrics or
smart cards. Data on disks mounted to such servers must be located in an area which is
accessible only to authorized personnel, with access controlled through use of a key, card
key, combination lock, or comparable mechanism.

For DSHS Confidential Information stored on these disks, deleting unneeded Data is
sufficient as long as the disks remain in a Secured Area and otherwise meet the
requirements listed in the above paragraph. Destruction of the Data as outlined in Section
>. Data Disposition may be deferred until the disks are retired, replaced, or otherwise taken
out of the Secured Area.

C. Optical discs (CDs or DVDs) in local workstation optical disc drives. Data provided by DSHS
on optical discs which will be used in local workstation optical disc drives and which will not
be transported out of a Secured Area. When not in use for the contracted purpose, such
discs must be locked in a drawer, cabinet or other container to which only Authorized Users
have the key, combination or mechanism required to access the contents of the container.
Workstations which access DSHS Data on optical discs must be located in an area which is
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accessible only to authorized personnel, with access controlled through use of a key, card
key, combination lock, or comparable mechanism.
Optical discs (CDs or DVDs) in drives or jukeboxes attached to servers. Data provided by
DSHS on optical discs which will be attached to network servers and which will not be
transported out of a Secured Area. Access to Data on these discs will be restricted to
Authorized Users through the use of access control lists which will grant access only after
the Authorized User has authenticated to the network using a Unique User ID and Hardened
Password or other authentication mechanisms which provide equal or greater security, such
as biometrics or smart cards. Data on discs attached to such servers must be located in an
area which is accessible only to authorized personnel, with access controlled through use of
a key, card key, combination lock, or comparable mechanism.
Paper documents. Any paper records must be protected by storing the records in a Secured
Area which is only accessible to authorized personnel. When not in use, such records must
be stored in a locked container, such as a file cabinet, locking drawer, or safe, to which only
authorized persons have access.
Remote Access. Access to and use of the Data over the State Governmental Network (SGN)
or Secure Access Washington (SAW) will be controlled by DSHS staff who will issue
authentication credentials (e.g. a Unique User ID and Hardened Password) to Authorized
Users on Contractor staff. Contractor will notify DSHS staff immediately whenever an
Authorized User in possession of such credentials is terminated or otherwise leaves the
employ of the Contractor, and whenever an Authorized User’s duties change such that the
Authorized User no longer requires access to perform work for this Contract
Data storage on portable devices or media.
(1) Except where otherwise specified herein, DSHS Data shall not be stored by the
Contractor on portable devices or media unless specifically authorized within the terms and
conditions of the Contract. If so authorized, the Data shall be given the following
protections:

(a)Encrypt the Data with a key length of at least 128 bits
(b)Control access to devices with a Unique User ID and Hardened Password or stronger
authentication method such as a physical token or biometrics.
(c)Manually lock devices whenever they are left unattended and set devices to lock
automatically after a period of inactivity, if this feature is available. Maximum period of
inactivity is 20 minutes.
Physically Secure the portable device(s) and/or media by

(d)Keeping them in locked storage when not in use

(e)Using check-in/check-out procedures when they are shared, and

(f)Taking frequent inventories
(2) When being transported outside of a Secured Area, portable devices and media
with DSHS Confidential Information must be under the physical control of Contractor staff
with authorization to access the Data.
(3) Portable devices include, but are not limited to; smart phones, tablets, flash
memory devices (e.g. USB flash drives, personal media players), portable hard disks, and
laptop/notebook/netbook computers if those computers may be transported outside of a
Secured Area.
(4) Portable media includes, but is not limited to; optical media (e.g. CDs, DVDs),
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magnetic media (e.g. floppy disks, tape), or flash media (e.g. CompactFlash, SD, MMC).

. Data stored for backup purposes.

(1) DSHS data may be stored on portable media as part of a Contractor’s
existing, documented backup process for business continuity or disaster recovery purposes.
Such storage is authorized until such time as that media would be reused during the course
of normal backup operations. If backup media is retired while DSHS Confidential
Information still exists upon it, such media will be destroyed at that time in accordance with
the disposition requirements in Section 5. Data Disposition

(2) DSHS Data may be stored on non-portable media (e.g. Storage Area Network
drives, virtual media, etc.) as part of a Contractor’s existing, documented backup process for
business continuity or disaster recovery purposes. If so, such media will be protected as
otherwise described in this exhibit. If this media is retired while DSHS Confidential
Information still exists upon it, the data will be destroyed at that time in accordance with
the disposition requirements in Section 5. Data Disposition.

Data Segregation.

DSHS Data must be segregated or otherwise distinguishable from non-DSHS data. This is to
ensure that when no longer needed by the Contractor, all DSHS Data can be identified for
return or destruction. It also aids in determining whether DSHS Data has or may have been
compromised in the event of a security breach. As such, one or more of the following
methods will be used for data segregation.

DSHS Data will be kept on media (e.g. hard disk, optical disc, tape, etc.) which will contain
no non-DSHS data. And/or,

DSHS Data will be stored in a logical container on electronic media, such as a partition or
folder dedicated to DSHS Data. And/or,

DSHS Data will be stored in a database which will contain no non-DSHS data. And/or,

DSHS Data will be stored within a database and will be distinguishable from non-DSHS data
by the value of a specific field or fields within database records.

When stored as physical paper documents, DSHS Data will be physically segregated from
non-DSHS data in a drawer, folder, or other container.

When it is not feasible or practical to segregate DSHS Data from non-DSHS data, then both
the DSHS Data and the non-DSHS data with which it is commingled must be protected as
described in this exhibit.

Data Disposition. When the contracted work has been completed or when no longer
needed, except as noted in Section 3. Protection of Data b. Network Server Disks above,
Data shall be returned to DSHS or destroyed. Media on which Data may be stored and
associated acceptable methods of destruction are as follows:

62



Data Stored On:

Will be Destroyed By:

Server or workstation hard disks, or

Removable media (e.g. floppies, USB
flash drives, portable hard disks)
excluding optical discs

Using a “wipe” utility which will overwrite
the Data at least three (3) times using
either random or single character data, or

Degaussing sufficiently to ensure that the
Data cannot be reconstructed, or

Physically destroying the disk

Paper documents with sensitive or
Confidential Information

Recycling through a contracted firm
provided the contract with the recycler
assures that the confidentiality of Data
will be protected.

Paper documents containing Confidential
Information requiring special handling
(e.g. protected health information)

On-site shredding, pulping, or
incineration

Optical discs (e.g. CDs or DVDs)

Incineration, shredding, or completely
defacing the readable surface with a
coarse abrasive

Magnetic tape

Degaussing, incinerating or crosscut
shredding

Notification of Compromise or Potential Compromise. The compromise or potential
compromise of DSHS shared Data must be reported to the Department of Commerce
Contact designated in the Grant Agreement within one (1) business day of discovery.

Data shared with Subcontractors. If DSHS Data access provided under this Contract is to
be shared with a subcontractor, the Contract with the subcontractor must include all of the
data security provisions within this Contract and within any amendments, attachments, or

exhibits within this Contract.
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\ppendix J: Access to the DSHS HEN Referral List Data Security Requirements

As required under RCW 43.185.C 230 and RCW 74.62.030, the Lead/sub grantee may use the
HEN Referral List information for the sole purpose of improving access to HEN assistance for
individuals determined eligible for a referral to HEN.

Access to Data shall be limited to staff whose duties specifically require access to such Data in
the performance of their assigned duties.

Prior to making Data available to its staff, the Data Recipient shall notify all such staff of the Use
and Disclosure requirements.

All staff accessing the data must sign a DSHS Nondisclosure of Confidential information — Non
Employee form prior to accessing the Data.

The Lead/sub grantee shall maintain a list of such staff and their signed DSHS Nondisclosure of
Confidential Information ~ Non Employee forms. These forms must be updated annually and
submitted to Commerce upon request. -

Limitations on Use of Data: If the Data and analyses generated by the Lead/sub grantee

contain personal information about DSHS clients, then any and all reports utilizing these Data

shall be subject to review and approval by Commerce prior to publication in any medium or

presentation in any forum.

1. Definitions. The words and phrases listed below, as used in this Exhibit, shall each have
the following definitions:

a. “AES” means the Advanced Encryption Standard, a specification of Federal
Information Processing Standards Publications for the encryption of electronic data
issued by the National Institute of Standards and Technology
(http://nvlpubs.nist.gov/nistpubs/FlPS/NIST.FIPS.197.pdf).

b. “Authorized Users(s)” means an individual or individuals with a business need to
access DSHS Confidential Information, and who has or have been authorized to do
so.

c. “Business Associate Agreement” means an agreement between DSHS and a
contractor who is receiving Data covered under the Privacy and Security Rules of the
Health Insurance Portability and Accountability Act of 1996. The agreement
establishes permitted and required uses and disclosures of protected health
information (PHI) in accordance with HIPAA requirements and provides obligations
for business associates to safeguard the information.

d. “Category 4 Data” is data that is confidential and requires special handling due to
statutes or regulations that require especially strict protection of the data and from
which especially serious consequences may arise in the event of any compromise of
such data. Data classified as Category 4 includes but is not limited to data protected
by: the Health Insurance Portability and Accountability Act (HIPAA), Pub. L. 104-191
as amended by the Health Information Technology for Economic and Clinical Health
Act of 2009 (HITECH), 45 CFR Parts 160 and 164; the Family Educational Rights and
Privacy Act (FERPA), 20 U.S.C. §1232g; 34 CFR Part 99; internal Revenue Service
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Publication 1075 (https://www.irs.gov/pub/irs—pdf/p1075.pdf); Substance Abuse
and Mental Health Services Administration regulations on Confidentiality of Alcohol
and Drug Abuse Patient Records, 42 CFR Part 2; and/or Criminal Justice Information
Services, 28 CFR Part 20,

“Cloud” means data storage on servers hosted by an entity other than the
Contractor and on a network outside the control of the Contractor. Physical storage
of data in the cloud typically spans multiple servers and often multiple locations.
Cloud storage can be divided between consumer-grade storage for personal files and
enterprise grade for companies and governmental entities. Examples of consumer
grade storage would include iTunes, Dropbox, Box.com, and many other entities.
Enterprise cloud vendors include Microsoft Azure, Amazon Web Services, and
Rackspace.

“Encrypt” means to encode Confidential Information into a format that can only be
read by those possessing a “key”; a password, digital certificate or other mechanism
available only to authorized users. Encryption must use a key length of at least 256
bits for symmetric keys, or 2048 bits for asymmetric keys. When a symmetric key is
used, the Advanced Encryption Standard (AES) must be used if available.
“FedRAMP” means the Federal Risk and Authorization Management Program (see
www.fedramp.gov), which is an assessment and authorization process that federal
government agencies have been directed to use to ensure security is in place when
accessing Cloud computing products and services,

“Hardened Password” means a string of at least eight characters containing at least
three of the following four character classes: Uppercase alphabetic, lowercase
alphabetic, numeral, and special characters such as an asterisk, ampersand, or
exclamation point.

“Mobile Device” means a computing device, typically smaller than a notebook,
which runs a mobile operating system, such as iOS, Android, or Windows Phone.
Mobile Devices include smart phones, most tablets, and other form factors.
“Multi-factor Authentication” means controlling access to computers and other IT
resources by requiring two or more pieces of evidence that the user is who they
claim to be. These pieces of evidence consist of something the user knows, such as
a password or PIN; something the user has such as a key card, smart card, or
physical token; and something the user is, a biometric identifier such as a
fingerprint, facial scan, or retinal scan. “PIN” means a personal identification
number, a series of numbers which act as a password for a device. Since PINs are
typically only four to six characters, PINs are usually used in conjunction with
another factor of authentication, such as a fingerprint.

“Portable Device” means any computing device with a small form factor, designed to
be transported from place to place. Portable devices are primarily battery powered
devices with base computing resources in the form of a processor, memory, storage,
and network access. Examples include, but are not limited to, mobile phones,
tablets, and laptops. Mobile Device is a subset of Portable Device.

“Portable Media” means any machine readable media that may routinely be stored
or moved independently of computing devices. Examples include magnetic tapes,
optical discs (CDs or DVDs), flash memory (thumb drive) devices, external hard
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drives, and internal hard drives that have been removed from a computing device.

m. “Secure Area” means an area to which only authorized representatives of the entity
possessing the Confidential Information have access, and access is controlled
through use of a key, card key, combination lock, or comparable mechanism. Secure
Areas may include buildings, rooms or locked storage containers (such as a filing
cabinet or desk drawer) within a room, as long as access to the Confidential
Information is not available to unauthorized personnel. In otherwise Secure Areas,
such as an office with restricted access, the Data must be secured in such a way as to
prevent access by non-authorized staff such as janitorial or facility security staff,
when authorized Contractor staff are not present to ensure that non-authorized
staff cannot access it.

n. “Trusted Network” means a network operated and maintained by the Contractor,
which includes security controls sufficient to protect DSHS Data on that network.
Controls would include a firewall between any other networks, access control lists
on networking devices such as routers and switches, and other such mechanisms
which protect the confidentiality, integrity, and availability of the Data.

0. “Unique User ID” means a string of characters that identifies a specific user and
which, in conjunction with a password, passphrase or other mechanism,
authenticates a user to an information system.

Authority. The security requirements described in this document reflect the applicable

requirements of Standard 141.10 (https://ocio.wa.gov/policies) of the Office of the

Chief Information Officer for the state of Washington, and of the DSHS Information

Security Policy and Standards Manual. Reference material related to these

requirements can be found here: https://www.dshs.wa.gov/fsa/central-contract-

services/keeping-dshs—client—information-private-and-secure, which is a site developed
by the DSHS Information Security Office and hosted by DSHS Central Contracts and Legal

Services.

Administrative Controls. The Lead/sub grantee must have the following controls in

place:

a. A documented security policy governing the secure use of its computer network
and systems, and which defines sanctions that may be applied to Lead/sub
grantee staff for violating that policy.

Authorization, Authentication, and Access. In order to ensure that access to the Data s

limited to authorized staff, the Lead/sub grantee must:

a. Have documented policies and procedures governing access to systems with the
shared Data.

b. Restrict access through administrative, physical, and technical controls to
authorized staff.

C. Ensure that user accounts are unique and that any given user account logon ID

and password combination is known only to the one employee to whom that
account is assigned. For purposes of non-repudiation, it must always be possible
to determine which employee performed a given action on a system housing the
Data based solely on the logon ID used to perform the action.

d. Ensure that only authorized users are capable of accessing the Data.
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Ensure that an employee’s access to the Data is removed immediately:

(1) Upon suspected compromise of the user credentials.

(2) When their employment is terminated.

(3) When they no longer need access to the Data.

Have a process to periodically review and verify that only authorized users have

access to systems containing DSHS Confidential Information.

When accessing the Data from within the Lead/sub grantee’s network (the Data

stays within the Lead/sub grantee’s network at all times), enforce password and

logon requirements for users within the Lead/sub grantee network, including:

(1) A minimum length of 8 characters, and containing at least three of the
following character classes: uppercase letters, lowercase letters,
numerals, and special characters such as an asterisk, ampersand, or
exclamation point.

(2) That a password does not contain a user’s name, logon ID, or any form of
their full name.

(3) That a password does not consist of a single dictionary word. A password
may be formed as a passphrase which consists of multiple dictionary
words,

(4) That passwords are significantly different from the previous four
passwords. Passwords that increment by simply adding a number are not
considered significantly different.

When accessing Confidential Information from an external location (the Data will

traverse the Internet or otherwise travel outside the Lead/sub grantee network),

mitigate risk and enforce password and logon requirements for users by
employing measures including:

(1) Ensuring mitigations applied to the system don’t allow end-user
modification.

(2) Not allowing the use of dial-up connections.

(3) Using industry standard protocols and solutions for remote access.
Examples would include RADIUS and Citrix.

(4) Encrypting all remote access traffic from the external workstation to
Trusted Network or to a component within the Trusted Network. The
traffic must be encrypted at all times while traversing any network,
including the Internet, which is not a Trusted Network.

(5) Ensuring that the remote access system prompts for re-authentication or
performs automated session termination after no more than 30 minutes
of inactivity.

(6) Ensuring use of Multi-factor Authentication to connect from the external
end point to the internal end point.

Passwords or PIN codes may meet a lesser standard if used in conjunction with

another authentication mechanism, such as a biometric (fingerprint, face

recognition, iris scan) or token (software, hardware, smart card, etc.) in that
case:

(1) The PIN or password must be at least 5 letters or numbers when used in
conjunction with at least one other authentication factor
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k.

(2) Must not be comprised of all the same letter or number (11111, 22222,
aaaaa, would not be acceptable)

(3) Must not contain a “run” of three or more consecutive numbers (12398,
98743 would not be acceptable)

If the contract specifically allows for the storage of Confidential Information on a

Mobile Device, passcodes used on the device must:

(1) Be a minimum of six alphanumeric characters.

(2) Contain at least three unique character classes (upper case, lower case,
letter, number).

(3) Not contain more than a three consecytive character run. Passcodes
consisting of 12345, or abcd12 would not be acceptable.

Render the device unusable after a maximum of 10 failed logon attempts.

Protection of Data. The Lead/sub grantee agrees to store Data on one or more of the
following media and protect the Data as described:

a.

Hard disk drives. For Data stored on local workstation hard disks, access to the
Data will be restricted to Authorized User(s) by requiring logon to the local
workstation using a Unique User ID and Hardened Password or other
authentication mechanisms which provide equal or greater security, such as
biometrics or smart cards.

Network server disks. For Data stored on hard disks mounted on network
servers and made available through shared folders, access to the Data will be
restricted to Authorized Users through the use of access control lists which will
grant access only after the Authorized User has authenticated to the network
using a Unique User ID and Hardened Password or other authentication
mechanisms which provide equal or greater security, such as biometrics or smart
cards. Data on disks mounted to such servers must be located in an area which
is accessible only to authorized personnel, with access controlled through use of
a key, card key, combination lock, or comparable mechanism.

For DSHS Confidential Information stored on these disks, deleting unneeded
Data is sufficient as long as the disks remain in a Secure Area and otherwise
meet the requirements listed in the above paragraph. Destruction of the Data,
as outlined below in Section 8 Data Disposition, may be deferred until the disks
are retired, replaced, or otherwise taken out of the Secure Area.

Optical discs (CDs or DVDs) in local workstation optical disc drives. Data
provided by DSHS on optical discs which will be used in local workstation optical
disc drives and which will not be transported out of a Secure Area. When not in
use for the contracted purpose, such discs must be Stored in a Secure Area.
Workstations which access DSHS Data on optical discs must be located in an area
which is accessible only to authorized personnel, with access controlled through
use of a key, card key, combination lock, or comparable mechanism.

Optical discs (CDs or DVDs) in drives or jukeboxes attached to servers. Data
provided by DSHS on optical discs which will be attached to network servers and
which will not be transported out of a Secure Area. Access to Data on these
discs will be restricted to Authorized Users through the use of access control lists
which will grant access only after the Authorized User has authenticated to the
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network using a Unique User ID and Hardened Password or other authentication

mechanisms which provide equal or greater security, such as biometrics or smart

cards. Data on discs attached to such servers must be located in an area which is

accessible only to authorized personnel, with access controlled through use of a

key, card key, combination lock, or comparable mechanism.

Paper documents. Any paper records must be protected by storing the records

in a Secure Area which is only accessible to authorized personnel. When not in

use, such records must be stored in a Secure Area,

Remote Access. Access to and use of the Data over the State Governmental

Network (SGN) or Secure Access Washington (SAW) will be controlled by DSHS

staff who will issue authentication credentials (e.g. a Unique User ID and

Hardened Password) to Authorized Users on Contractor’s staff. Contractor will

notify DSHS staff immediately whenever an Authorized User in possession of

such credentials is terminated or otherwise leaves the employ of the Contractor,
and whenever an Authorized User’s duties change such that the Authorized User
no longer requires access to perform work for this Contract.

Data storage on portable devices or media.

(1) Except where otherwise specified herein, DSHS Data shall not be stored
by the Lead/sub grantee on portable devices or media unless specifically
authorized within the terms and conditions of the Grant. If so
authorized, the Data shall be given the following protections:

(a) Encrypt the Data.

(b) Control access to devices with a Unique User ID and Hardened
Password or stronger authentication method such as a physical
token or biometrics.

(c) Manually lock devices whenever they are left unattended and set
devices to lock automatically after a period of inactivity, if this
feature is available. Maximum period of inactivity is 20 minutes.

(d) Apply administrative and physical security controls to Portable
Devices and Portable Media by:

i. Keeping them in a Secure Area when not in use,

ii. Using check-in/check-out procedures when they are
shared, and

iii. Taking frequent inventories.

(2) When being transported outside of a Secure Area, Portable Devices and
Portable Media with DSHS Confidential Information must be under the
physical control of Lead/sub grantee staff with authorization to access
the Data, even if the Data is encrypted.

Data stored for backup purposes.

(1) DSHS Confidential Information may be stored on Portable Media as part
of a Lead/sub grantee’s existing, documented backup process for
business continuity or disaster recovery purposes. Such storage is
authorized until such time as that media would be reused during the
course of normal backup operations. If backup media is retired while
DSHS Confidential Information still exists upon it, such media will be
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destroyed at that time in accordance with the disposition requirements

below in Section 8 Datg Disposition.

(2) Data may be stored on non-portable media (e.g. Storage Area Network
drives, virtual media, etc.) as part of a Lead/sub grantee’s existing,
documented backup process for business continuity or disaster recovery
purposes. If so, such media will be protected as otherwise described in
this exhibit. If this media is retired while DSHS Confidential Information
still exists upon it, the data will be destroyed at that time in accordance
with the disposition requirements below in Section 8 Data Disposition.

i. Cloud storage. DSHS Confidential Information requires protections equal to or
greater than those specified elsewhere within this exhibit. Cloud storage of Data
is problematic as neither DSHS nor the Lead/sub grantee has control of the
environment in which the Data is stored. For this reason:

(1) DSHS Data will not be stored in any consumer grade Cloud solution,
unless all of the following conditions are met:

(a) Lead/sub grantee has written procedures in place governing use
of the Cloud storage and Contractor attests in writing that all such
procedures will be uniformly followed.

(b) The Data will be Encrypted while within the Lead/sub grantee
network.

(c) The Data will remain Encrypted during transmission to the Cloud.

(d) The Data will remain Encrypted at all times while residing within
the Cloud storage solution, ‘

(e) The Lead/sub grantee will possess a decryption key for the Data,
and the decryption key will be possessed only by the Lead/sub
grantee and/or DSHS.

(f) The Data will not be downloaded to non-authorized systems,
meaning systems that are not on either the DSHS or Lead/sub
grantee networks.

() The Data will not be decrypted until downloaded onto a computer
within the control of an Authorized User and within either the
DSHS or Lead/sub grantee’s network.

(2) Data will not be stored on an Enterprise Cloud storage solution unless
either:

(a) The Cloud storage provider is treated as any other Sub-
Contractor, and agrees in writing to all of the requirements within
this exhibit; or,

(b) The Cloud storage solution used is FedRAMP certified.

(3) I the Data includes protected health information covered by the Health
Insurance Portability and Accountability Act (HIPAA), the Cloud provider
must sign a Business Associate Agreement prior to Data being stored in
their Cloud solution.

System Protection. To prevent compromise of systems which contain DSHS Data or

through which that Data passes:

a. Systems containing DSHS Data must have all security patches or hotfixes applied
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within 3 months of being made available.

b. The Lead/sub grantee will have a method of ensuring that the requisite patches
and hotfixes have been applied within the required timeframes.

C. Systems containing DSHS Data shall have an Anti-Malware application, if
available, installed.

d. Anti-Malware software shall be kept up to date. The product, its anti-virus

engine, and any malware database the system uses, will be no more than one
update behind current.
7. Data Segregation.
a. DSHS Data must be segregated or otherwise distinguishable from non-DSHS
data. This is to ensure that when no longer needed by the Lead/sub grantee, all

DSHS Data can be identified for return or destruction. It also aids in determining

whether DSHS Data has or may have been compromised in the event of 3

security breach. As such, one or more of the following methods will be used for

data segregation.

(1) DSHS Data will be kept on media (e.g. hard disk, optical disc, tape, etc.)
which will contain no non-DSHS Data. And/or,

(2) DSHS Data will be stored in a logical container on electronic media, such
as a partition or folder dedicated to DSHS Data. And/or,

(3) DSHS Data will be stored in a database which will contain no non-DSHS
data. And/or,

(4) DSHS Data will be stored within a database and will be distinguishable
from non-DSHS data by the value of a specific field or fields within
database records.

(5) When stored as physical paper documents, DSHS Data will be physically
segregated from non-DSHS data in g drawer, folder, or other container.

b. When it is not feasible or practical to segregate DSHS Data from non-DSHS data,
then both the DSHS Data and the non-DSHS data with which it is commingled
must be protected as described in this exhibit.

8. Data Disposition. When the contracted work has been completed or when the Data js
no longer needed, except as noted above in Section 5.b, Data shall be returned to DSHS

of destruction are as follows:
Data stored on:
Server or workstation hard disks, or

Will be destroyed by:
Using a “wipe” utility which will overwrite
the Data at least three (3) times using either
random or single character data, or

Removable media (e.g. floppies, USB flash
drives, portable hard disks) excluding
optical discs

Degaussing sufficiently to ensure that the
Data cannot be reconstructed, or

Physically destroying the disk

Paper documents with sensitive or Recycling through a contracted firm,
Confidential Information provided the contract with the recycler
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assures that the confidentiality of Data wil
be protected.

Paper documents containing Confidential . On-site shredding, pulping, or incineration
Information requiring special handling (e.g.
protected health information)

Optical discs (e.g. CDs or DVvDs) - Incineration, shredding, or completely
defacing the readable surface with a coarse
abrasive

Magnetic tape Degaussing, incinerating or crosscut
shredding
9. e . .

10. Data shared with Subcontractors. If DSHS Data provided under this Grant is to be

within this Grant, then the cdntract with the sub grantee must be submitted to
COMMERCE for review and approval.
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INTRODUCTION

The Pacific County Local Government and the Pacific County Homeless Housing Plan Executive Team
have led the community-wide effort to develop the Pacific County Five Year Plan to Reduce
Homelessness. This Five Year Plan builds upon previous Ten Year Plans and existing efforts in the
community. This plan is a tool that provides a broad-range of coordinated strategies to help address
multiple issues across the continuum of homelessness. |n accordance with Washington State law (RGW
43,185C,050), the Pacific County Five Year Plan fo Reduce Homelessness will be assessed annually by,
the Executive Team to measure performance in meet ’
fo this plan were made i ) a

Pacific County, like other counties across the Nation, is struggling with a homelessness crisis. Funding for
various housing programs is extremely limited and is often braided resulting in a patchwork framework at
best to solve homelessness, which often can hamper services for individuals in need. We believe that
every person should have access to safe and stable housing. Homelessness is costly for everyone.
Individuals experiencing homelessness will likely have more health problems, higher rates of disabilities,
domestic violence and substance use and behavioral health issues. This plan is designed to reduce
homelessness in our community and in turn promote wellness among the people living in Pacific County.

We are aware that even if we had adequate funding to combat homelessness, we would likely be unable
to end homelessness due to the current state of Pacific County’s homeless response system. The
objective and strategies outlined in this plan are designed to shift the system to one that, when adequately
funded, can hopefully reduce and then end homelessness. The objectives listed below were developed by
the Washington State Department of Commerce and the local Executive Team. A full description of
strategies/actions, timelines/milestones, responsible parties, and measures of success are contained later
in the plan.

OBJECTIVES

Required: Quickly identify and engage people experiencing homelessness under the state definition, and
all unaccompanied youth under any federal definition, through outreach and coordination between every
system that encounters people experiencing homelessness.

Required: Prioritize housing for people with the greatest need.

Required: Operate an effective and efficient homeless crisis response system that swiftly moves people
into stable permanent housing.

Required: Project the impact of the fully implemented local plan on the number of households housed and
the number of households left unsheltered, assuming existing resources and state policies.

Required: Address racial disparities among people experiencing homelessness.

Other Additional Objective: increase access to stable and affordable housing.




OVERVIEW OF PLAN

PURPOSE

The purpose of this plan is to create a document to help guide efforts in Pacific County by government,
for-profit agencies, non-profit agencies, faith organizations, schools, and other stakeholders at ending and
reducing homelessness in Pacific County.

VISION

Housing is a basic necessity, to which everyone should have access, regardless of circumstances. Our
goal is to work together collaboratively by leveraging resources to reduce and end homelessness in
Pacific County. Pacific County supports WA State’s Vision of “no person left living outside.”

SCOPE OF PLAN AND GUIDING FRAMEWORK FROM DEPARTMENT OF COMMERCE (State
Statutory Requirements)

Washington State law (RCW 43.185C.050) requires that each local homeless housing task force develop
and recommend fo its local government legislative authority, a five-year homeless housing plan aimed at
ending homelessness. The local plan must be consistent with the local plan guidelines issued by the
Department of Commerce. The Plan may also include recommendations for any state legislation needed
to meet the state or local plan goals.

IMPLEMENTATION

This plan is a roadmap, but success depends on implementation. The Executive Team workgroup has
mapped out a path for moving the plan forward. Members of the group will meet regularly as part of the
Health & Human Services Advisory Board (HHSAB) and Housing Subcommittee and will measure
outcomes and gaps. Opportunities to examine procedures, engage stakeholders, create mutual
understanding, and build knowledge and best practices from local experience are built into the process.
This plan is a working document developed to focus community efforts on finding solutions to
homelessness that preserve human dignity and make better use of community resources. Additionally,
the Executive Team will publish an annual update of the plan to the Department of Commerce for it to be
published on their website.

HOMELESS HOUSING PLANNING PROCESS
There was a broad range of community participation in the planning process, as required by the
Department of Commerce Guidelines. The Executive Team referenced on Page 28 participated in the
development of this plan. The initial drafting of the plan was developed by a Human Services Program
Manager at Pacific County's Department of Health and Human Services, who worked with the Executive
Team and The Housing Subcommittee to develop goals, strategies and milestones. The Executive Team
provided edits and additional information to the draft. They later approved the draft. The draft was then
presented to the Housing Subcommittee for additional review. Atfter approval from the Executive Team
and the various subcommittees, the plan was submitted to the Board of County Commissioners to seek
final approval of the plan. An updated version of the plan was created in November, 2021 by the members
of the Housing Subcommittee and was presented to the B ounty Commissioners. i




PACIFIC COUNTY BACKGROUND INFORMATION

Description/Faces of Pacific County Homelessness

In accordance with the Washington State Homeless Housing and Assistance Act, counties throughout the
state began implementing the annual point-in-time (PIT) count of individuals experiencing homelessness
in 2006. The Department of Commerce and HUD require the count in order to receive homeless grant
funding. The count occurs each year on a single day in January and includes those who are staying in
shelters, unsheltered, or temporarily living with family and friends. Over the years, new strategies have
been implemented statewide to improve the accuracy of the counts. For the Pagific County 2019 count,
the Pacific County Health and Human Services Department, CCAP, and other partners counted
individuals and families at the 2019 Pacific County Project Homeless Connect events in Long Beach and
South Bend. Groups also went to the streets in Long Beach, WA, South Bend, WA, Raymond, WA, and in
other unincorporated areas throughout the county to talk to people who are homeless. The Point-In-Count
provides limited information about the scope of individuals and families experiencing homelessness due
to external factors like weather, volunteers able to count people, and the ability to find camps or
uninhabitable housing. Due to stigmatization of being homeless, it is important to note that many
individuals or households experiencing homelessness may not seek services, or do not identify as being
homeless. Therefore, data from the point-in-time count or input into the Homeless Information
Management System (HMIS) does not encompass all individuals/families experiencing homelessness in
our community.

Updates as of November, 2021

For the Pacific County 2020 count, the Pacific County Health and Human Services Department, CCAP,
and other partners counted individuals and families at the 2020 Pacific County Project Homeless Connect
events in Long Beach and-South Bend. Due to the COVID-19 pandemic, the 2021 PIT count was only
conducted for sheltered homeless individuals and was not required for unsheltered individuals. Pacific.
County Health and Human Services and Crisis Support Network reported PIT data to the Department of
Commerce with the sheltered count of people staying in transitional housing programs or emergency
shelters (including motel/hotel vouchers). The final result of this count has not been released by the:
Department of Commerce, but we anticipate the results to not accurately reflect all of the'
individuals/families experiencing homelessness in our community,




The PIT Count numbers reported by the Department of Commerce for Pacific County are reflected
below:

Table 1
Point-in-Time Count of People Who Are Homeless
Washington State Pacific County
Year | Sheltered | Unsheltered | Total Sheltered | Unsheltered | Total
2006 16,058 5,904 21,962 35 46 81
2007 15,951 6,094 22,045 * * *
2008 15,449 6,498 21,947 6 24 30
2009 16,282 6,545 22,827 13 20 33
2010 16,230 6,389 22,619 2 3 5
2011 14,905 5,441 20,346 * 14 14
2012 14,852 5,484 20,336 5 68 73
2013 12,712 5,043 17,755 5 162 167
2014 12,550 6,289 18,839 6 201 207
2015 12,297 7,121 19,418 3 132 135
2016 12,370 8,474 20,844 7 69 76
2017* | 12,521 8,591 21,112 0o 12 12
2018 11,683 10,621 22,304 0 73 73
2019* 1 12,022 9,599 21,621 0 42 42
2020% | 12,109 10814 122923 ¢ 60 60
2021 | % X

*Point-in-Time count was not conducted in Pacific County in 2007
** Due to Data Quality Errors, these numbers do not reflect the actual PIT counts that occurred in
N . B . Pacific County
*** Point-in~Time count data not available at this moment. Anticipate data to not acc rately reflect
PIT counts, due to the COVID- 19 Pandemic.




Many of the Pacific County residents falling under HUD’s definition of literally homeless are living in
structures not meant for human habitation including RVs that lack basic utilities. In addition to these
people, Pacific County also has a segment of people who stay in tents outside, automobiles, and/or other
structures not meant for human habitation.

Causes of Homelessness in Pacific County

————

Data Updates as of November, 2021
1. Resource/Financial Determinants

Poverty in Pacific County e e
Pacific County continues to have a relatively high rate of people living at or below the poverty line: As of
2019, 16.0 percent of Pacific County residents were living below the poverty level, ~compared with 10.8
percent for the state and the nation at 13.4 percent. The county’s average annual wage in 2019 was
($38,164). That total lags both the state ($69,615) and the U.S. ($52,669). The median hourly wage in
2019 was $19.69, below the state’s median hourly wage of $25.98 and the state excluding King County

median hourly wage of $22.37". The median household income in Pacific County was $46,733 in 2015 to _
2019. The county’s median was less than the state’s ($73,775) and the nation’s ($62,843).2 Pacific County
residents are a median age of 53.6 years compared to the statewide median of 37.7 years.?

-24.1% (5,204) of households received SNAP benefits (compared to 15.1% statewide and 10.9%
nationallyyt T R eomearedit

- 10.8% of persons remain uninsured (Gompared to 7.7% statewide)®

iﬁ?Pééiﬁc County, 64.2% (1 ,859) of the ‘stUdgn?s received free Or:“‘r/eduééais'cf;ﬁépl lunches in the 2019
school year, which was more than the state and national averages of 43.2% and 40.8%,respectively.’

Higher Unemployment Rates o - B
‘According to the 2019 Census, there are 22,471 Pacific County Residents. As reported in Figure 3 below,
the unemployment rate in Pacific County for August 2020 (10.6%) continued to be higher than the state
(8.5%) average|
Figure3
Unemployment e
Rates by County Brempieymant oo, oo s,
Not seasonally, o
adjusted®

nom

Lack of Affordable Housing e o
The lack of living wage jobs in relation to that of the average income in Pacific County makes "housing
difficult to afford. The annual income needed to afford a two bedroom apartment in Pacific County at the
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current Fair Market Rents is over $34,600 or an hourly wage of $13.69. Most units in Pacific County are

priced above the Fair Market Rent value.

Table: 2021 Housing Costs, Income, and Affordability in Pacific County

£t

Housirg/income Studio & | 2  |3Bedroom
Bedroom | Bedroom

Fair Market Rent (2021) $571.00 |$656.00 |[$865.00 | $1,192.00

Annual income to afford $22,840 | $26,240 $34,600 | $47,680

Hourly wage to afford $10.98 | $12.62 $16.63 $22.92

Minimum Wage Washington 2021 (rent | $13.69 $13.69 $13.69 $13.69

amount affordable on minimum ‘wage is

$712 per month)

Weekly Work hours to afford housing on | 32 37 49 67

minimum wage

1. Resource/Financial Determinants

Poverty in Pacific County

A major contributing factor to behavioral health needs and homelessness in Pacific County is the relatively
high rate of people living at or below the poverty line. Over the period 2013 to 2017, 16.9 percent of the

. Pacific County’s population was living below the poverty level, compared with 11.0 percent for the state
and the nation at 12.3 percent. The state and national rates are not directly comparable to the county rate
because they each use different data sources. The county’s average annual wage in 2017 was $36,177.
That total lags both the state ($62,077) and the U.S. ($55,375). The median hourly wage in 2017 was
$18.83, below the state’s median hourly wage of $24.89 and the state excluding King County median
hourly wage of $22.00". The median household income in Pacific County was $39,895 in 2013 to 2017.
The county’s median was less than the state’s ($66,174) and the nation’s ($57,652).2

Pacific County residents living at or below the poverty line often live in substandard housing, including the

following:

- old houses in need of major repair (20% of the housing stock was constructed before 1939)

- housing units without plumbing
- RVs and trailers lacking running water or electricity

- structures with holes in the floor, walls covered in black mold, and full septic tanks that people cannot

afford to empty or replace ’

1(Sources: Employment Security Department; Bureau of Labor Statistics; Bureau of Economic Analysis; U.S. Census

Bureau; U.S. Census Bureau, American Community Survey)
2.
3 Census' American Community Survey 2017 5-year estimate




With a median age of 52.7 years compared to the statewide median of 38.2 years®, many of the people
living in substandard housing are older and unable to complete their own home repairs. Additionally, most
2are living on fixed incomes which leaves little funds available for things such as home repair.4 3

In addition to living in substandard housing, many of these residents struggle with meeting daily needs
and find themselves in the following situations:

- 26.8% (5,685) of households received SNAP benefits (compared to 17.4 % statewide and 12.9%
nationally)®

- 10% of persons remain uninsured (compared to 7% statewide)®

Due to the lack of medical insurance, many people accrue unmanageable medical debt and rely on the
emergency room, the most expensive form of healthcare, to meet their healthcare needs. Further, Pacific
County lacks urgent care facilities, meaning individuals either need to go out of the County to receive
services or go to the Emergency Room. In Pacific County, 66.7% (2,010) of the students received free or
reduced school lunches in the 2017 school year, which was more than the state and national averages of
41% and 43.5% respectively.”

Higher Unemployment Rates

Located in the southwest corner of Washington State, Pacific County is a rural, isolated community of
20,498 permanent residents spread over 975 square miles. Pacific County has historically consisted of a
resource-based economy focused on timber, seafood, and cranberries, but over the last 30 years it has
transitioned to include low paying and seasonal tourism, retirement, and development sectors. Many of
these jobs are seasonal, indicating there may be a need for farm worker assistance or seasonal housing
to help people during the off-season. As reported in Figure 4 below, the unemployment rate in Pacific
County (7%) is much higher than the state (4.8%) average.®

Figure 4 uly 2018

Unemployment Sounty unemployment rates, not seagonally adjsted

Rates by County Ban fus .. '

Not seasonally -

adjusted, July

20199 ’ . ¥ Duriglas

Yakims
1%

.59 10 V6%
L% vrgrosten

8 Census' American Community Survey 2017 5-year estimate :

4U.S. Census Bureau, American Community Survey, 2011 Data Release, December 2012. The 2011 American
Community Survey 5-year data is an average of data collected from 2007 through 2011.
5dshs.wa.gov/data/research/research-4.47—paciﬁc.pdf

8U.S. Census Bureau, Small Area Health Insurance Estimates, 2010 (October 2012 release).

7 Office of Superintendent of Public Instruction and US Department of Agriculture.

8 County Health Rankings and Roadmaps, Pacific County

YSource: Washington State Employment Security Department
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Economic trends in Pacific County are different than in most of Washington State. In particular, changes in
the economy experienced in the state or the nation generally are not experienced in Pacific County. As

losses in jobs. The rate of unemployment has always been higher than

the state averages. It is generally not a question of whether the county’s unemployment rate is higher than
the state, but rather how much higher is the county’s rate. With an economy heavily reliant on tourism, the
nationwide recession had a significant impact with fewer people able to afford to travel to the area. Chart 1
below compares Pacific County’s rate of unemployment to state and national rates over the course of the
last 6 years.

Chart 1
Unemployment Rate Comparison 1990-2018
Not Seasonally Adjusted

Aimnual Unamployment Hebos, 1990 - 2618
5%

145

oz oo P il

W B 0 R w3 HaE MM N0 SN W W W we gom

Lack of Affordable Housing
The lack of living wage jobs in relation to that of the average income in Pacific County makes housing
difficult to afford. The annual income needed to afford a two-bedroom apartment in Pacific County at the
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Table:

2019 Housing Costs, Income, and Affordability in Pacific County

Housing/Income Studio 1 2 3 Bedroom
Bedroom | Bedroom

Fair Market Rent (2019) $580.00 | $679.00 $898.00 $1145.00

Annual Income to afford $23,200 | $27,160 $35,920 $45,800

Hourly wage to afford $11.15 | $13.06 $17.27 $23.56

Minimum Wage Washington 2019 (rent | $12.00 | $12.00 $12.00 $12.00

amount affordable on minimum wage is $624

per month)

Weekly Work hours to afford housing on 37 44 58 73

minimum wage

Source: Out of Reach 2019, National Low-Income Housing Coalition

With a

housing is great. Unfortunately,
extremely limited. The lack of h
area due to an increase in homes bein
individuals living in South County,
housing placements. It is not unco
placement even with funding, bec
landlord liaison position to addres
this time. Funding to develop ne

years.

not available. In addition to the
financial assistance to those w
people; however, it is not suffi
number of housing vouchers
once people have qualified for a rental subsidy,
available units in the area. The county is also la
who find themselves literally homeless and in n

higher than average percent of the population being low income, the need for affordable rental

ousing stock is an issue count

the inventory of affordable rental property that is in livable condition is
ywide, but more severe in the south county
g turned into vacation rentals. With the maijority of literally homeless
this housing stock shortage significantly impairs our ability to make
mmon for individuals to have to wait several months for housing

ause securing housing is so difficult. We have identified the creation of a
s this issue, but do not have adequate funds to pay for the position at

w affordable housing has been dramatically reduced over the past several

Accessing these funds is extremely competitive and often requires matching funds that simply are

Many people who are struggling in other areas

that rent is lower and therefore more affordable

available to assist

overall lack of affordable housing, there are also challenges related to
ho may qualify. Pacific County has some housing assistance available to
cient to meet the substantial need. As with many other programs, the

people in need has decreased over the years. Further,
they are unable to find housing to rent due to a lack of

cking any emergency shelter, which would assist people

eed of time to arrange for a more permanent solution.
of the state come to Pacific County with the impression
; however, given the circumstances described above, this

is a false perception that people realize quickly.
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2. Social Determinants

Substance Use/Mental Health

Substance use is often a cause and a result of homelessness. Substance use and/or mental health issues
can contribute to and exacerbate someone’s housing situation. Substance use and

mental health issues can create major barriers to finding housing, retaining housing, and returning to self-
sufficiency.

Domestic Violence

30% of people experiencing homelessness report experiencing domestic violence, and 50% of women
with children state domestic violence is a factor in their homelessness. Individuals fleeing violence often
face difficulty locating housing quickly. Also, most people experience a reduction in income or have no
income when they choose to leave a violent situation which contributes to not being able to afford housing.

Unaccompanied Youth

In 2018, McKinney Vento liaisons identified 34 unaccompanied youth in Pacific County. Unaccompanied
youth are often difficult to track or count because many have dropped out of school. Unaccompanied
youth face several barriers to acquiring housing: they are often unable to secure living wage jobs and are
unable to obtain housing due to limitations on minors signing leases. Youth aging out of Washington State
foster care can access rental assistance provided by the State, however, these funds are often
insufficient. Youth often need education, job training, life skills training, mental health services, and other
support.

While many people in Pacific County experience one of the above-mentioned situations, there are a
significant number of households dealing with several of these circumstances. For people experiencing
these situations, one unexpected major expense could quickly move the household into imminent risk of
homelessness or homelessness.

RESOURCES TO COMBAT HOMELESSNESS IN PACIFIC COUNTY

The County has a variety of current housing services to help house individuals experiencing
homelessness. However, there are also several gaps in resources, including lack of rental housing units,
no shelters, and limited emergency funds to prevent and divert individuals and families from entering the
homeless response system.

Existing Resources

Pacific County receives a Consolidated Homeless Grant (CHG) from the Washington State Department of
Commerce. This program provides rental assistance to individuals experiencing homelessness. Limited
dollars are available for targeted prevention to divert individuals from the homeless system. Coastal
Community Action Program (CCAP) provides direct services to individuals who are receiving assistance

through CHG.
Pacific County receives a HUD Permanent Supportive Housing Grant to provide rental assistance for

individuals living with long-term disability and who are chronically homeless. There are approximately
18unit slots available in this program for participants. Participants are offered a wide-variety of individual
support to help them maintain their housing long-term.

The HOME Tenant-Based Rental Assistance (TBRA) program utilizes Federal funds to support
communities providing utility, deposit and ongoing rental assistance.

The Eagles Apartments in Raymond, WA is a Project Based Voucher (PBV) Housing program with studio
13



and 1-bedroom units.

Pacific Pearl Apartments located in South Bend, WA is a Project Based Voucher (PBV) Housing program
with 1, 2- and 3-bedroom units for survivors of Domestic Violence.

USDA Properties and HUD Multi-Family Apartments are located sparingly throughout Pacific County.

Willapa Behavioral Health owns and operates two triplexes in Long Beach for behavioral health clients in
need of housing.

New Resources as of October 2019

Point Apartments, is set to open in Long Beach, Washington at the end of 2019. 75% of the Driftwood
Point project is set aside for homeless families with children, veterans and households that have an
individual living with a disability. There will be 27 units and the apartments will include one-, two- and
three-bedroom units. The county is currently supporting efforts by the Joint Pagific County Housing
Authority to develop a similar housing project in Raymond.

New Resources as of November 2021 o -
7 o it County recelved new funding for ESG - GV, Sheltr Program, ERAPITRAP, and CDBG

1

amountofrentlltity assistance provided o the Latin and Spanish speaking communty witm becfic
County. Additionally, a new project-based Section 8 housing development, Willapa Center Apartments
has begun construction in Raymond, Washington. This project will be managed by JPCHA and is

supported with Pacific County GA Recording Fees. CCAPalso implemented a Coordinated Entry

version Pilot Program through 2020 - 2021. This program provided diversion funds for Youth and Youing
llts and Latinx households. PCH HS also submitted an RFP to Commerce to expand outreach and;
application assistance among historically disadvantaged communities, We expect to hear back on
decisions at the end of November 202

1
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Housing and Utility Programs/Projects

Program Provider | Funding Source Funding Term

Youth Homeless Demonstration Project PCHHS | HUD CoC

(YHDP): Supportive Services Only (SSO)

Youth Homeless Demonstration Project PCHHS | HUD CoC

(YHDP): Rapid Rehousing (RRH)

Permanent Supportive Housing (PSH) PCHHS | HUD CoC

Domestic Violence Emergency and CSN Office of f\'/io,le'héjié

?I' ransitional Housing (OVA) Against Women

Domestic Violence Rapid Rehousing (DV CSN HUD CoC

RRH)

Consolidated Homelessness Grant (CHG) CCAP Dept. of Commerce
& Pacific County GA
Recordlng Fees

Emetgency Solutions Grant (ESG - CV) PCHHS | Dept. of Commerce

Shelter Program Grant PCHHS | Dept. of Commerce

HOME Tenant-Based Rental Assistance CCAP Dept. of Commerce

(TBRA)

Low-Income Home and Energy Assistance CCAP, Dept. of Commercé

Program (LIHEAP)

Project Based Housing Voucher Program JPCHA | Pacific Colinty GA

(Eagles, Pacific Pearl, Driftwood Point, and Recording Fees

Willapa Center

Community Development Block Grant PCHHS | Dept. of Commerce

(CDBG - CV)

Eviction Rent Assistance Program 2.0 PCHHS | Dept. of Commerce

(ERAP 2.0 formerly TRAP 1.0) & PCIS

Community Service Block Grant (CSBG) CCAP Dept. of Commerce
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Community Behavioral Health Rental CCAP Dept. of Commerce
Assistance (CBRA)

Fountational Commuinity Supports (FCS) CCAP HCA

Pathways CCAP | CPAA

Coordinated Entry Diversion Pilot Prograrm CCAP Dept. of Commerce

Ehided

Social Services and Providers

Many individuals experiencing homelessness are also in need of supportive services. Pacific County
service providers use a harm-reduction model to assist individuals. Our Continuum utilizes a Housing First
philosophy, and, except where required by funders, supportive services participation is not mandatory to
receive housing assistance. The following table identifies key supports that may be available to those
seeking housing assistance. Many of these services are utilized in tandem to provide wrap-around
services to individuals involved in Pacific Gounty's homeless housing system.

Service Provider

Substance Use Treatment Willapa Behavioral Health (WBH), Community Integrated
Health Services (CIHS), ESD 113 True North, Destination

Hope and Recovery

Mental Heaith Willapa Behavioral Health & Community Integrated Health
Services

Parenting Classes & Support | Pacific County Health & Human Services (PCHHS), Willapa
Behavioral Health, Parent Child Assistance Program
(PCAP)

Vocational Training Division of Vocational Rehab (DVR), OURR (Opioid Use
and Recovery and Resiliency) Program at WBH,
WorkSource (DSHS), Foundational Community Supports
(FCS) through CCAP, Pac Mountain

School Supports Family Resource Coordinators, McKinney Vento Liaisons

Veterans Assistance Pacific County VSO and Housing Opportunities of SW WA
(HOSWWA)

Coordinated Entry/Housing Coastal Community Action Program, Youth Coordinated

Services Entry system by PCHHS
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Other Supports

Jail based services (Treatment and Reentry planning)
through Pacific County Heaith Dept., and Pacific County
Sheriff's Office

Domestic Violence, Sexual
Assault, and Crime Victims
Advocacy

Crisis Support Network

Financial assistance (TANF),
and SNAP Food Benefits

Department of Social and Health Services (DSHS)

Food and tangible goods

Raymond, Ocean Park, llwaco, South Bend, and Bay Center
food banks, various faith partners and thrift stores

Resources and community
connections

Peninsula Poverty Response coordinated Project
Community Connect, Laundry Love Program, and working
to reestablish Overnight Winter Lodging

Family Resource Coordinators

ESD 113 True North (North County), Ocean Beach School
District
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GAPS IN HOMELESS HOUSING AND SERVICES IN PACIFIC COUNTY

Homeless Youth Are greatly underserved in Pacific County and throughout the region. Reliable data on
homeless youth/unaccompanied minors in Pacific County is hard to find due to inconsistency of data
collection process between schools and underfunding of the McKinney Vento Liaison programs. Youth are
difficult to locate and hard to serve due to lack of resources available to minors. Youth are also among the
most vulnerable populations. Within Pacific County, only limited housing resources are available to youth
and these resources are newly acquired via the Youth Homelessness Demonstration Program grant.

Limited Affordable Housing. Pacific County vacancy rates for housing are very low. It is difficult to find
rental housing, and if a unit is available, it is often more expensive than individuals can afford. This is a
problem county wide, but especially so in South Pacific County.

Limited Low-Barrier Housing Options available. If a unit becomes available often landlords will not rent
to individuals with low credit scores, criminal records, lack of income, evictions, or other housing barriers.

Limited Rental Assistance Funding. Pacific County has very limited rental assistance funding to help
individuals experiencing homelesshess or to provide a rental subsidy to offset a portion of an individual's
rent to make it more affordable.

Emergency Shelter. There are no emergency shelters or cold weather shelters currently operating in
Pacific County. Previously, Peninsula Poverty Response operated a cold weather shelter but discontinued
operation in the winter of 2018-2019. :

Transitional Housing. Crisis Support Network recently acquired a grant that will allow them to provide
transitional housing to survivors of domestic violence or sexual assault. There are no other transitional
housing programs available in Pacific County.

Street Outreach Programs. Pacific County does not have any funded street outreach programs. Various
service providers engage in outreach throughout the community by going to various meeting spots, civic
events, and community fairs in order to engage residents and other service providers.

Prevention Dollars. Very limited prevention/diversion dollars to help individuals avoid the homeless
system. Far more people need funds to prevent eviction than are able to receive funds.

Lack of General Funding to provide a robust homeless crisis response, which includes coordinated entry
intake workers, case management staff, rental assistance resources, administrative supervision, and
landiord liaison services.

18



OBJECTIVES

Objective #1- Quickly identify and engage people experiencing homelessness under the state
definition, and all unaccompanied youth under any federal definition, through outreach and
coordination between every system that encounters People experiencing homelessness.

Current System:
Due to the size of Pacific County, it is often difficult to find the resources/capacity to quickly identify and
engage people experiencing homelessness. CCAP currently provides two entry points for Coordinated

Entry, one in North County and one in South County. CCAP and other partner agencies do not have street

outreach projects to engage individuals experiencing homelessness. Instead, agencies attend g wide-

individuals experiencing homelessness that all providers can access.

How success will be measured:

Compliance with state and federal Coordinated Entry Data Collection requirements in order to build and
maintain active lists of people experiencing homelessness and to track the homelessness status,
engagements, and housing placement for each household.

Milestone for Objective #1-

Coordinated Entry Workgroup Established b y May 2020, bi-monthly meetings thereafter- Pacific County
Health and Human Services and CCAP as Coordinated Entry lead

19




4

"sBulisew Ajyyuoul dnoy BYIOM Ajug psjeuipiooy
Aunog ouoey pue Jogiey sels juiop "SauljepIng SHHOd
Buunp pspiaoid 52>9a 30 0} Y1 psnupuon Au3 pajeuipioon ‘dnouBiopn 30 ‘Saulisping
"1Z02 Joquisideg paJoNpuos Japiroid yum soue||dwoo u| eie ‘@spiwwoogng Anu3 pasjeutpioon
30 jo Buuoyuopy "Buiobuo ase syoeyo ooueldwoy |  sjujod sseooe =ielI\% 0202 Ainp | Buisnoy ‘qvo0 Uum soueldwog sinsus
‘Sljuswiaiinbay
uolj0sjjoo ejep
.m.zg__m_v_«‘_.o;i,‘b“cm Anue pajeuipiooo jelepay
Umym:_Eooo pue a1els yum serdwos
"$81jUN09 yjoq cmmﬁmq,mq:m_._m,.ow bm:,;oo Jyioed waysAs Aiuz psjeuipioon
Aunog Joquey sheig yum diysisuped paysijgelsg pue loqieH 3y} 1ey} ainsus pue
| e "'saulsping 0202 sAeI Julor | “Anue pereuipioos o} pareje
"Aluiuow snuRLoS Jjim pue | z0z 1890190 Anu3 pajeuipiooy Aepy —ju $enss} JuaLINd ssalppe
Ul pawinsal ing “L.zoz yalep ur pajey aJam [elspad pue | swansiyoy s9piuWoogng 01 dnouBsiom (39) Ajug
sBunesiy "0202 Ae ul pansiyoe sem SUQIsalIN | s1e1S Yim souedwos auoIso[IN Buisnop PsjeuIpIo0) & ajejnuuo
SIcjelipioog
"SIOUISIP J00USS [890] § IO T Je SIojeUipioosy Solnosey Ajiwey
90INosoy >__;Ewmk,%o«E,mEQo_m>mU,vmtoaa:w
o ST e ‘sBunespy Wes ["8i0)) "$SOUSSsajaLWOoY
HYY aie) jo wnnupuon) SAeI0gE|I0D) Bupusuisdxe
ddHA Ybnoiy sjjhipe BunoA g | pue iesboid 1e Buipnjoul 7 yyesy seljiwe)
0SS daHA Yybnoiyy siouiw psiuedwosoeun ‘senius g|gisuodsal ﬁEuEdo:Mg PUE sjenpiAipul Jo [eLs)es
91 paasg sioujw peiuedwosseun pue weisAs Aq uswebebus - pue uonesiuspl Jusiolye
dosnl [eujwuo ayy P8AjOAUL 8s0Y) 0} s80IAIeS pssealoul s9pIWwoogng 8INsus 0] uoleUIPIOOD
pue ‘yoeaino «_,EmEmmmcmEmwmo Pepuedxy 10 penunpuo) Buiob-up Buisnop pue sdiysisuped puedxg
L# aAnoelqo
1202 “4squianop jo se sajepdn | sssoong jo ainsesp | fuayp Ag SOUM Jo poddng ur suoijoy




74

SHHOd "Jueds ale

"Alunog opoey ‘pleog Aiosiapy spunj moy pue ‘104 Ajdde o3

Ul WalsAs ssuodsal SHHH sjuelf Buipieba. SuoIsIoap

‘ue|d ssaussajaulioy iesA-anij siy} sjepdn 0} Induy ssejowoy . ‘sBuesyy alnny wiojui 0} sdeb pue
‘paptaoid pue _um>>,m_>@_ 9jlwwoogng Buisnop 8y} Jo Juswdojsasp Bujob-uo ssjiwoogng | syibuasys weisAs sssjswoy
9L "walshs sssjawoy sy} jo sisAjeue Buiobup panuniuon ‘Auow-ig Buisnoy MIIASI 0] BnunuUO)
(4oreUIpPIOOY S100Op SS8008 MU

'2¢0g Ul [e0b SIyf spremo] spiojjs sniiiioo ddHA |  Z1ses| je epnjoul 0} si00p

M Inq ‘sjep o) s100p 39 [e18uab papuedxs jou "Aluno) ‘OSA) SHHOd ssao0e o|dynw Bunesio
SneH NSO Aq pejeiedo A 40 sioAIMNS Jo) 39 (Z | outoey utod sseooe ‘(peo1) d¥DD Aq Anus pejeuipiooo
PUE SHHOJ Aq pajesado yinoA Joy 35 (. :Ayus 3D 810w 8Uo Jseg) ‘(NSD) >HomiaN pue wajsAs AiaAlep
PeleulpIo0d oy sjujod sssooe Mau omy padojersqg e eney o) puedxy | zzoz sunp Hoddng sisun 3y} jo Ayoeded ssealou;
V1 (soueydwos Anus

spiaoud o} Aousbe (joBs yym Jeau lipn - 120z deg Sepiwoogng | Elep ainbal o} sjuswinoop
- AInp sapenb jusoal Js0w sy} Joj spodal uey Buisnop 10BIUO0D
T - Aupenb Auspenb ‘SINH 9zin Aunog e esire ‘Ayjenb

“Buipodal Ajrenb elep spnpui BIED ||e J0} aj.l J011D ‘M3IAL] 1ey; sispinold Blep JOo mainal Aspenb)

0} $$8001d 8o10AUI AjLgUoW JyoD) perepdn) | %g uey $S9] UtelUIRy Bujob-up Buisnoy v | Aufend eleq SinH ercidw




(44

“oluedsiy eie UM 9501}

10} papunj suonedijdde Jo o,0¢ Jon0 Yum [20B
siy} pessedins saey oM ‘LZ0Z Ul Jej 05 “oluedsiH
 eIBoymsjenpinpur woy 8q o} suoyeoydde
40 %01 1o} sem |eogy ‘uojjeindod ojuedsiy

wouy sweiboid souelsisse [ejual 0} suopjeolidde
©} S10d uim diysuonees [enjoenuoo pays Iqeisy

(suoneindod Vi [g9 T pue uesuswy sapeN

uo Buisnooy) Bumun seaton Aunoo e (€ pue
~ {(uoyendoy dluedsiH uo snooy) dnois poddng
juetBiww Aunog ouoed (z ‘ssaussa|aLIoy
Buiousuadxa S|enplAlpul pue sioluss

swooul moj uonendod 19618)) Yydd |/pnoul
109(oid siyy 0y Sleuped ‘suone|ndod paatesiepun
Ajjeouoysiy psjebiey Alleoyioads sissiom

[eLisjal pue ysesnno Apunwiwos Jo Juswdojenap
Hoddns oy 92JaWwWoY 0} 44y papiugng

‘Alunon
oiioey Ul Jsjeys
AoueBiswe uue)
-Buo jo Auqises

suluLIeIep ‘yzoz Ag

Buiob-up

(¥dd)
asuodsoy

Ausnod
B[nsujuad
‘sopiwwoogng
Buisnoy
‘SHHOd

'S$8aInosal Buisnoy/isysys
AousBiawse pue ‘yoeaino
198J]s ‘uoisiaAIp Joi

MOJle Jey) saonos Buipuny
8Jow Joj Aidde o) A3
‘s|qejieAe i pue 10} yolesg

Buijesw safiiLibogng Buisnoy [ zoz
JaquIBAoN 1e siouiw . patuedwosgeun pue -uinoA
°0e0uUs 1o5eq 0} salBejens eoof ssnosip i

‘Bunssw 99)WWIodGnS Buisnoy 120z 18qluaiop
OU} O Way} s)iAuI 0} JOLISIP [00Y2S Yoes oy
SI0jeuIpI00D $90Inosey b_E,mu‘_v, 0} 1no Buiyoesy

‘s}inpe
BunoA pue UinoA sssjawoy aA1es 0 wEEmo&
OSS daHA PUB HYY dAHA 8y psjuswaldwy

"sioulw
peiuedwoosoeun
pue ymnoA sbebus
lepeq o) seibarens
pazijiioud jeooj

0 Juswidojana(g

'sBunesyy
sspiwwoogng
Buisnop

puspe 03 Ajunon
Jiioed Ul suosiey|
OJUDA

Asuunjop g sy

10 ¢ iseq] 18 obebug

120¢
Aenuep

aaiwwoogng
Buisnop
‘cLL

as3 ‘SHHOd
‘sjouIsiq [00Yog

'Ssausss|awoy
Buousuedxs

UInoA isisse o) shem
[euonippe dojeasq “Ajunog
dlioed Ul sssusssjswioy
yinoA jo Buipuejsispun
Jepeq e 1eb 0} Jopio Uy
ssoussejswoy Bupusuadxs
sloulw psiuedwoosoeun
pue yinoA ebebus

0] ss|bajens dojaas(




154

'220z Ursisupied yijesy [eioineysq pue

Buisnoy yum suonesisauco aseuy spubIa] [iim opn
"QIAOD 0} 9Np pauljapIS 819m Ing ‘610z U) LeBag
Aunog olioed ul 3ools Buisnoy Buial 19qos Joy1o
10 pIOXQ 40 Jusuidojanap Buipiebal uotssnosiq

“pesnoy useq sAey

woym jo ¢ ‘sienpinipul’g peaiss sey wesboid ay
‘sjep o "sisouBelp gns 10 Yyesy [ejusw aney
OS[e pue waj)sAs 8osn[ [BUILLD BU} Ul PaAJOAUI
SJB oym sssussejawoy Bujousuadxs sienplaipul
10} Buisnoy-a1 pidel paysigelse sm ‘610z PO Y|

pojeotpul

se sweiboid jo
swdojeasp snsind
‘pauuapl suondo

020¢ 9=Qg
Ag ssnosip
0} Bunesw
1eniu]

sonIWWoD
Yllesy
[eloiABYag  Ulim
uoneuIpIoos

ui
sapiwwosgng
Butsnopy

sisoufelp yyesy
[BJOIABYSQ UM s[enplAlpu
0] S[ge[IeAR S92IN0Ss.
Buisnoy Jsyjo jo uoisuedxs
pue ‘(sesnoy

plopxQ) Buia Jeqos

10 JuswidojeAsp poddng




Objective #2- Prioritize housing for people with the greatest need.

Current System:

financially independent during their short-term rental assistance program. Further, due to performance
Mmeasurements and funding requirements, it is often difficult to place individuals with the “greatest neeq”
into short-term housing programs when performance metrics require successful exits to permanent
housing.

How success will be measured:
Compliance with State and Federal Coordinated Entry Requirements for all projects receiving Federal,

State, and local homeless funds.

Implementation of the Coordinated Entry Core Element Recommendations and the Office of Homeless
Youth and Youth 4 Youth (Y4Y) Board for Youth Coordinated Entry.

Successful Implementation of Prioritization Policies for all projects receiving Federal, State, and Local
homeless funds, resulting in prioritized people consistently housed in a timely manner.

Milestone for Objective #2-

Local Policies and Procedures for prioritization will be updated by December 2020, and annually
reassessed thereafter by the Housing Subcommittee and Coordinated Entry Workgroup

24
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Objective #4- The impact of the full implemented local plan on the number of households housed
and the number of households left unsheltered, assuming existing resources and state policies.

How Success will be measured:

An estimate of people experiencing homelessness that will be housed during 2024 after successful
implementation of the local plan using existing resources, and the count of households left unsheltered at
a point in time in 2024, based on credible data and research; including the data assumptions, calculations,
and related citations necessary for outside parties to review and reproduce the estimate.

Milestone for Objective #4-

Use tools provided to predict the impact of a fully implemented plan by March 2020. E data.
PCHHS
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Objective #5- Address racial disparities among people experiencing homelessness.

Current Status: Pacific County is a high need, under-resourced rural community. Located in the

southwest corner of Washington State, Pacific County is a rural and isolated community of 20,920
permanent residents spread over 975 Square miles (just over 21 residents per square mile). The county’s
population is predominately white (87%) with the largest minority groups being Hispanic at 5.2%, and
Native American at 2.7%. Nearly 27% of the population is over the age of 65, the largest elderly
population in WA State. Veterans compose 16.8% of the population of the county vs. the state average of
" 10%. According to 2011-15 US Census, 27.6% (5,126 individuals) of Pacific county residents have a
disability (vs 12.6% state average), 11.3% or 2,132 individuals are deaf or hard of hearing, 10.4% speak
a language other than English (primarily Spanish) at home, and 193 individuals, or 2.1% have limited
language proficiency. According to the US Census, the median household income from 2008-12 was

Measure of Success:
Completion of an initial analysis using a racial equity tool and data provided by the Department of
Commerce.

Milestone for Objective #5-
Evaluate Data from tools and create a plan to minimize racial disparities by December 2020...
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Objective # 6- Increase Housing stock available to provide housing to individuals involved in the
homeless crisis response system in Pacific County.

Current Status: Vacancy rates in Pacific County are extremely low for affordable housing. The South
County area which incorporates Long Beach and Ocean Park, are inundated with vacation and short-term
rentals due to being a tourist destination. The North County region does not have enough housing stock
to house individuals needing housing. Many individuals in Pacific County have a difficult time finding an
affordable place to live, due to high rents, static incomes, and a shortage of housing aid. A priority for the
community must be to expand the supply of affordable housing and increase landiord’s willingness to rent
to individuals with limited income, history of homelessness, and criminal histories.

Measure of Success: Increasing housing supply and subsidized vouchers for low-income, veterans,
families experiencing homelessness, seniors, individuals living with disabilities, and other individuals that
have barriers preventing them from finding affordable and sustainable housing options.

Milestone for Objective #6- By December 2021, create an outreach plan to inform landlords about
the landlord mitigation fund,
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