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Executive Summary

This Community Health Improvement Plan (CHIP) is an update and revision of the plan that was
developed in 2019. Previously, Pacific County developed a CHIP that was scheduled to begin
early 2020. However, due to the emergency needs of the COVID-18 pandemic at the same
time, the CHIP was ultimately put on hold.,

This current CHIP contains input from 100 individuals in face-to-face meetings and electronic
surveying through a Community Health Assessment (CHA), The Health and Human Services
Advisory Board and its subcommittees are responsible for setting the priorities and presenting to
the Pacific County Board of Health for their approval and adoption, Priorities for action in the
coming years, 2023 to 2024, will include:

Behavioral Health
> Improve the ratio of Pacific County mental health providers to residents from 1:240 to

1:230
> Improve Designated Crisis Responder (DCR) response times by 50%

Dental
> Improve the ratio of Pacific County dental providers to residents from 1:2870 to 1:2200

Developmental Disabilities
> |mplement Developmental Disabilities (DD) Transition programs in Pacific County
Schools
> Increase opportunities for community connections and support programs for individuals
and families with developmental disabilities.

Health Care
> Decrease the number of individuals who are part of underserved populations reporting
delayed medical care due to cost by 5%.

Health Equity
> Increase the number of applications to state and federal programs from qualifying
individuals in underserved populations.

Housing

> Quickly identify and engage people experiencing homelessness

> Priaritizing those experiencing homelessness and/or greatest need

> |mprove the efficiency and effectiveness of our homeless crisis response system

> Assess the impact of local plans on households becoming housed and the number of
those left unsheltered
Address racial disparities among individuals facing homelessness
Increase housing stock to provide for those in the homeless crisis response system
Improve financial and supportive services to increase housing placements

vvy



Introduction

PCHHS's adopted their latest CHIP in 2020. The following were included as goals in the 2020

plan:

%+ Improve access to physical, behavioral, and dental health care services
% Improved housing opportunities
% Improved transportation options

The previous 2020 CHIP included these priority actions:

1.
2.

Establishment of at least one school-based health center

Recruitment of 2 additional primary care providers at both Ocean Beach Hospital and
Willapa Harbor Hospital

Exploration of telehealth options among hospitals and Federally Qualified Health
Centers

Recruit and retain at least two additional dentists to be an ABCD providers; 1 for North
county and 1 for South county

Coordinated Entry (CE) workgroup development to address gaps between state and
federal CE services and data collection to prioritize individuals with greatest need
Decrease barriers for "Dial-A-Ride" services and improve support for individuals without
access to public transportation



Development Process

in early 2019, the Cascade Pacific Action Alliance (CPAA} developed funding and support for
each Member County to create Local Forums. Each county hosts a local forum, which identifies
local health priorities, adopts shared regional pricrities, and implements local action.. Key
stakeholders from the local community forums communicate the local work and preferences to
the regionat level at meetings of both the CPAA Council and the Support Team. In Pacific
County, the Health Subcommittee of the Health and Human Services Advisory Board was slated
to act as the local forum, However, due to the emergency response needs of the COVID-19
pandemic, efforts for a new CHIP beginning in 2020 were postponed.

Shifting from pandemic emergency response to a new normal was a necessary step to continue
improving health outcomes in Pacific County. The efforts for developing the CHA were
spearheaded by Epidemioclogist, Connor Montgomery, with support from PCHHS staff and direct
input from director Katie Lindstrom. An electronic CHA survey was developed and distributed to
collect information on priorities. Results of survey responses were summarized and presented to
all subcommittees to select main pricrities for the upcoming CHIP. In addition, considerations for
other Pacific County health entities pricrities were included in the presentation.. An Action Plan
was developed in accordance with each PCHHS Subcommittee. The various subcommittees
created goals and activities and selected measures of success for the main priorities. Each
Subcommittee or individual was assigned responsibility to track each goal. Finally, the CHIP
was presented to the Health & Human Services Advisory Board for adoption.

The complete CHIP was presented to the Pacific County Board of County Commissioners /
Board of Health for final approval and adoption. Other agencies, including hospital and
community clinic boards were informed and invited to approve and adopt this Community Health
Action Plan. Below are other entities’ CHIPs; in an effort to increase collaboration, we have
scheduled our next CHIP plan to be revised in collaboration with those below in 2024.

Other Pacific County Community Health Plans

Agency Priority #1 Priority #2 Priority #3
Ocean Beach Hospital Access to primary Access to specialty Mental health and
care, care care substance abuse

coordination, and
chronic disease

Willapa Harbor Hospital Access to primary Access to specialty Transportation
care care

Valley View Medical (2018} | Access to primary Access to behavioral | Access to specialty
care healthcare care




Action Plan
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Sustainability

This CHIP's priorities will aim to address these immediate concerns, while also building
the long-term sustainability to continue improving community health and weli-being for
Pacific County. Effective, community health improvement plans are dynamic. While
goals, objectives, and priorities are meant to be long-term, strategies may need to be
adjusted. Strategies may need revision based on a completed objective, an emerging
health issue, a change in responsibilities, or a change in resources and assets.

PCHHS will monitor CHIP activities. Reports of progress will be made to the Board of
County Commissioners/Board of Health, the Health & Human Services Advisory Board,
PCHHS Subcommittees and Pacific County providers and community members. All
identified tasks and timelines, will be monitored and assessed for progress, and
adjustments made when indicated to ensure that the plan remains relevant. Changes
will be developed in collaboration with partners and stakeholders involved in the
planning process.

Along with necessary changes to strategies and activities, Pacific County will be
exploring partnerships with other healthcare providers and entities to continue making a
more comprehensive CHIP moving forward. Our hope is that through combined efforts
between aforementioned groups, like Willapa Harbor Hospital and Ocean Beach
Hospital, we can create a more impactful CHIP with less duplicated work and more
directed focus within each entity's area of expertise and scope of practice.

We can look forward to improved health of the residents of Pacific County, and

increased collaboration among the various agencies and individuals will help achieve
this vision,
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Appendix A: Community Profile

Pacific County Population: 21,183 = less than 1% of state

Lge Distribution
* Washington State: 15% are age 65+ 23% arz age < 18
* Pacific County: 28% are age 65+, 1T areage < 13

Population by Race / Ethnicity

Percent
wn
]
&

| WA Srate Pacific County
™ Hispanic 12.6% | 9.5%
E Mor-Hispanic Multiracial 4.1% 3.2%

B MNon-Hispanic Mative

] ?1;' :J‘n
Hawaiizn  Facific Islander 0 7% s

m Non-Hispanic Asizn B.0% | 2.3%

[E Mor-Hispanic American
Inclian § &laska Mative

W Mor-Hispanic Black . 3.6%
O Man-Hispanic White §9.7%

Bl ¢




Health Outcome Ranks 1t0 10 11 to 20 H 21 to 29 . 30 to 39

Source: RWUJF, 2022

Dentists in Pacific County, WA
County, state and national trends

Ne significant trend was found in Pacific County for this measure,

3000:1 H /..—w—o———'—‘—*\.—__l.
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E 28001 W=l
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5 20001
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Source: RWJF, 2022
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Has Health Insurance (18-64)
by Race. 2016-2020

sian

9

Elace

fMulti-Race

ne

20% E0% 320% 509  6e0% T0%  B0%  50% 100%

0O 30% 20

Source: BRFSS, 2022

Physical Health Not Good
by Race, 2016-2020

-
xS

=]

Source: BRFSS, 2022
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Delayed Medical Care Due to Cost
by Race. 2016-2020

Source: BRFSS, 2022

14+ Days of Poor Mental Health in Past 30
by Race, 2016-2020

Moltl-Reos

MaT Ametic.

Source: BRFSS, 2022
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Diagnosed with Depression
by Race, 2016-2020

Source: BRFSS, 2022

Veterans By Age in Pacific County, WA, 2021

182
7%
695 332
2' 13%
392
15%
1,004
38%

m 18t0 34 years m 35t0 54 years m 55t0 64 years m 65t0 74 years ® 75yearsand over

Source: US Census Bureau, 2022
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Occupied vs "Vacant" Housing Units

2020 Decennial Census

M Vacant
® Occupied
Source: US Census Bureau, 2022
Pacific County Homeless Estimates Compared to HMIS Clients, 2022
Race/Ethnicity Percent of Homeless | Percent of Difference
and Unstably Housed | HMIS Clients
American Indian, Alaska Native, 12% 1% +10%
or Indigenous
Asian or Asian American 3% 1% +3%
Black, African American, or 2% 1% +1%
African
Hispanic/Latin(a)(o)(x) (Any race) | 11% 1% 0%
Native Hawaiian or Pacific 1% 0% +1%
Islander
Unknown 1% 9% -8%
White Non 75% 78% -3%
Hispanic/Non-Latin{a)(o)(x)

Source: Homeless Management Information System, 2022
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Appendix B: Community Health
Assessment

In order to submit this form, you should apen it with Adobe Acrobal Reader.

Pacific County Community Health Assessment

The goal of this survey is to gather feedback on Pacific County public health, health care delivery, and
current community health needs. Survey responses are anonymous. At the conclusion of this review, we
will produce and share a community health improvement plan. This survey will take about 10-15 minutes
to complete. If you have questions, please contact Connor Montgomery, cmontgomery@co. pacific.wa.us

Please select your age group

10-19 years
20-29 years
30-39 years
40-49 years
50-59 years
60-69 years
70+ years

Gender

Specify Other Gender

R

Race

Specify Other Race
i s .

Ethnicity

Marital Status

Highest Education Level Earned

Number of Individuals in Household



Annual Household Incoime

Pease answer in USD only. No "$” ar other cumency denotation requirad.,

Please confirm your Pacific County Zip Code

Community Health

This section will ask questions regarding what you believe to be the most important factors in each of the
following categories. Answers are limited to 3 per section, so please congider your answers eritically and
pravide additional details i the spane provided helow,

In the following list, what do YOU think are the three most important factors for a "Healthy
Community'? (Factors which most improve the quality of life in a community)

U Good place to raise children [l Low erima / safe neighborhoods
[1low level of child abuse LI ood schoals

[ Access to health care {e.g., family doctor) O Parks & recreation

[ Clean environmeant 11 Affordable housing

[ Arts and cultural events t Excelient race/ethnic relations

[ Good jobs & healthy ecanomy O strong tamily life

[J Healthy behaviors & lifestyle [l Low adult death and disease rates
[ Low infant deaths L] Religicus or spiritual values

[ Ernergency preparedness ] I l

Please share additional comments regarding "HEALTHY COMMUNITY FACTORS" below:

In the following list, what do YOU think are the three mostimportant "health problems" in our
community? (Those problems which have the greatest impact on overali community health)

Aging problems (e.g. arthiritls, hearing/vision
loss, etc.)

LI ¢hild abuse / neglect Pl Derital problems

Ol Cancers

30



I 1
Ml O
] O
L piabetes r Domestic Violence
(7] Firearm-related injuries 7 Heart disease and stroke
High blood pressure Hiv / AIDS
Homicide - Infant death
LZ?;:“OUS disease (e.g. hepatitis, TB, COVID-19, ] Mental health problems
[ |1juries Rape / sexual assauly
Respiratory / lung disease Baxually Transmitted Diseases (5TDs)

Please share additional comments regarding "HEALTH PROBLEMS" below:

In the following list, what do YOU think are the three most important "risky behaviors" in our
community? (Those behaviors which have the greatest impact on overall community health)

Ll Alcohol abuse 1 Being overwelght

[ Dropping out of school O brug abuse

[li.ack of exercise {1 Lack of matemity care

Ul Poor eating habits {1 Not gatting “shots” to prevent disease
LlRacism Ll Tobaceo usa

[ Nox using birth contrel [ Not uging seat belts / child safety seats
[1Unsafe zex Ul Unsecurad firearms

l |

Please share additional comments regarding "RISKY BEHAVIORS" below:

Dental

Pacific Courty is currently engaging in learning rore about Access to Baby and Child Dentistry (ABCD)
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gfforts to improva future access and quality of care from providers. Please answer the following prompts
to the best of your experlence/knowledge.

Please rate the statements below for baby and child dentistry

Not Somewhat Very Unsure/Nat
Satisfied  Satisfied Satisfled o tiefied  Applicable

Accessibility to Dental Care
Sewvlces

Clarity of costs

Quality of services recelved

Obesity

Based on findings from Behaviorel Risk Factor Surveillance Systemn (BRFSS) data over the previous 5
years, Pacific County is currently engaging in learning more about..,

Please rate the statements below for...

Not Somewhat Very Unsure/Not
Satisfled  Satisfied Satisfied Satisfied  Applicable

Accessibility of healthy grocery
options

Costs of healthy grocery options

Quality of grocery food options

Quality of Life

Read through the prompts below and select your level of satisfaction with each. If you're unsure
about any answer you may skip that prompt and move onto the next one.

Netther
Disagree agree nor Agree
disagrae

Strangly
Disagree

Strongly Not
Agree  Applicable/Unsure

| am satisfied with the quality of life

in our community.

| am satisfied with the health care

systern In our community.
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This community is a good place to

raise children,

This community is a good place to

grow old.

There Is economle opportunity in
this community.

This community is a safe place to

live.

There are networks of support for
individuals and famities during

times of stress and need.

All Individuals and groups have the
opportunity to contribute to and
participate in the community's
quality of Iife.

All resldents percelve that they can
make the community a better place

to live. (Individually and collectively)

There are a broad variety of health

services in the community.

There is a sufficlent number of
health and social services inthe
community.

Levels of mutual trust and respect
are increasing among community

partners,

Thers is an active sense of civic
responsibility, engagement, and
pride in shared accomplishments.

Please share additional comments regarding "QUALITY OF LIFE" below!
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Please share additional comments regarding "OBESITY" below:

Conclusion

Leisure Physical Activity

Baged on findings from Behavioral Risk Factor Surveillance System (BRFSS) data over the previous 5
years, Pacific County Is currently engaging In fearning more about...

Please rate the staternents below for...

Not Somewhat Satisfied Very Unsura/Not
Satisfied Satisfied Satisfied Applicable

Accessibility to nearby outdoor
walking paths

Feelings of security/comfort while

utilizing spaces

Quality of spaces/parks provided

4

Please list the greatest strengths of Pacific County’s Public Health when addressing community
health improvement in recent years.
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Please list Pacific County Public Healths biggest areas for community health Improvement moving
forward.

Please select if you would like any of the following:

1 A copy of the Comrmunity Health improvement Plan (CHIP)

(71 A follow-up interview about responses recorded today via emall

L1 A foliowup interview about responges recorded today via phone call

Email

example@examplecom

Phone Number

Pleasa enter g valld phonemenber,
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Appendix C: Community Health
Assessment Results

CHA Results: Demographics

Flease salect your age group

Gender
60-69 years
Female
28 ET
62
70+ years
17
3 Other entries g 20| Prefernottoanswer
9
14 - 30-39 years
e . ~ Male
40-49 years s o
50-50 years
Face Ethnicity
White ) ) .
‘ Not Hispanic or Latino
68
63
3 Prater riet to answer
) ; . ‘ )
Cther ﬂlspam: or Latine

Amarican Indian or Alaska Native
; Prefer not to answer
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CHA Results: Demographics

Marital Status

Married
42
——— '.S§parated
. © Prefernotto answer
oy -
16 B
Divorrj'fafﬁ 10 Widowed

Neaver Married

Number of Individuals Over 18 Years Old in Household

Highest Education Level Earned

Some college

Bachelor's degrae 24

7

Other entries

U
\ 5

1 . Doctoral degree

Master's degres .
-  Associate's dagree
W%

High school araduate or GED
1o

Number of Individuals Under 18 Years Old in Housshold
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CHA Results: Demographics

Annual Household Income by Income Category Please confirm your Pacific County Zip Code

98640
98577
18 .
$20K-$40K
S6OK-S80K \ 24%
25%
28631 ¥
. L 11
o i cher entries
$40K-S60K o ek 7%
19% f
2 98586 98638
Average = $72,000
Median = $60,000

Breakdown of Insurance Coverages
| currently have the following insurance coverages (select all that apply):

Hi+ Dental

HIBH + 3%

Dental +

Vision Hi+ Dental +

% 3 5 49% Vision
Health insurance with behavioral healthcare 7%
34% 167
HIBH + Vision
1%

Data Beipense
Health neatance et Behaaotal healthcanm a7 R b
Doaral 4 Y 37
Wighon it a4z 25%
Hoealth nsutances eathon Sehavoral heaittoare ira 1%
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Health Priorities - Healthy Community

In the following list, what do YOU think are the three most important factors for a "Healthy
Community"? (These factors have the most positive impact on the quality of life in a community)

Fotle

Aceess to quality general health care
&

Good jubis & healtly sconanmy

Aftardahle housing

Access to quality mental health care

Low crime / safe nelahborhoods :
5 s

Othisr antiies

Health Priorities - Health Problems

‘What do YOU think are the three most important "health problems” in our community? (These
problems have the greatest negative impact on overall community health)

Ve by

Mental health problems

Subsrance uge disordia

Lack of aHordable housing

51

2gingproblens (e.g arthiritls, hearing/vision less, ete) Other entrins

Domieatic Violence
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Health Priorities - Risky Behaviors

‘What do YOU think are the three most significant "risky behaviors" in our community? (These
behaviors have the greatest negative impact on overall community health)

T

Alcaliol atrise
2

Being overweight

Poor eating habits o
. Other entries

Tobaceo use (chave, vaping, Sigaettes, stc)
o



Accessibility to physical healthcare services Affordability of physical healthcare

(yearly physical, urgentcare, etc.)
2%

Quality of services received for general
healthcare A%

40%

Mean score=2.16
Closestto:

Mean score=2.09 “Somewhat Satisfied”

Closestto:
“Somewhat Satisfied”

Mean score=1.89 3"_”"
Clossstto:

“Somewhat Satisfied” = Not Satisfied  + Somewhat Satisfied = Satisfied  ® Very Satlstied

In the past 12 months. did you complete a routine, physical healthcare visit?

If no, why not?

Distrust of physical healthcare services

2 Waork schadule issues
6
Ton tap away/itansportation issues
5
I\ e High COVID Transmission zone.
pd T
L 2 i
i b .\ C o Unawveare of programs availatie
o 1 1,
g y
3
Healthean i provider not acceptinn new patients ! o '\

! A Copays/deductibles tao high

Provide! out of insurancs netwark

41



_A'chess_- ot Quality _Of Hea'thca}e_; Behav'i'ora'l care4

Accessibility to behavioral healthcare services Affordability of behavioral healthcare
(counseling, substance use treatment, etc.) 2%

Quality of services received for behavioral /
healthcare 30 !
3% \
Mean score=1.69 “ Mean score=1.65
Closestto: Closestto:
“Somewhat Satisfied” 4 “Somewhat Satisfied”
Mean score=1.85
Closestto:
“Somewhat Satisfied" = Not Satisfied  » Samewhat Satisfled = Satistied  » Very Satisfied

In the past 12 months, did you access behavioral healthcare for any reason?

If no. why not?

A mecerzary ot the Loe
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Access and Qu_'ality of H _-_a'l'thg':ar'_e: Dental Care

Accessibility to dental services (cleanings,

! Affardability of dental services
extractions/surgery, etc,)

Quality of services received for dental care

Mean score=1.82

Mean score=1.73

Closestto: Clossstto:

“Somewhat Satisfied” “Somewhat Satisfied”
Mean score=2.13 ~ #%
Closestto:
“Somewhat Satisfied" = Not Satisfied  + Somewhat Satisfied = Satisfied = Very Satisfied

In the past 6 months, did you complete a dental visit?
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Access and Quality of Healthcare: Dental Care

If yes. what were the outcomes?

Completed dental examwith X rays
il

Mo dental insurance

28%
SR S
Dentists out of insurancs netwgrk
Work scheduls issues
3 k=]
Other antrizs
. . . 20%=
Dental provider not accepting new patients
Distrust of dental services Unaware of dentists in the area
T £3; :



Are you a parent or guardian of a child 0-5 years old OR a developmentally disabled child 0-12 years
old?

In the past & months, did they complete a dental visit?

Please rate the statements below related to child dentistry in Pacific county:

Mean score=2.40 Mean score=2 25 Mean score=3.00
Closestto: Closestto: Closestto: “Satisfied”
“Somewhat Satisfied” “Semewhat Satisfied”
2 r z 2 3
{4
|
%
I |
1 I I‘I'| |
‘ ] I
[ It ‘
o ™ | 0 ) 4, o ' 45
Accessibility 1o Dental Care Services Clatity of cost Crunlity of zspvices receved

& BolDatafest @ Scmental Dambed 0 Saufea @ very Satstes @ Ursura ot Appicatic



Mean score =3.30
Closestto: “Agree”

| am satisfied with the quality of life in our
community.

, 1%

= Strongly Disagree Disagree « Agree = Strongly Agres

u Unsure/MNot Applicable
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There are a broad variety of health services inthe  There is a sufficient number of health and social
community. services in the community.

Mean score=1.96
Maan score = 2.09 Closestto: “Disagree”
Closestto: “Disagres”

= Strongly Disagres » Disagree « Agree w Strongly Agree = Unsure/Not Applicable

| am satisfied with the general health care services I am satisfied with the mental health care services
in our community. In our community.

I am satisfied with the substance use treatment
systemin our community.

Mean score=2.65
Closestto: “Agree”

Mean score=2.33
Closestto: “Disagree”

Mean score=2.24
Closestto: “Disagres’

= Strongly Disagree Disagree » Agree = Strongly Agree = Unsure/Not Applicable
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This community is a good place to raise children. This community is a good place to grow old.

Mean score=3.26

Mean score=3.24 Closestto: “Agree”

Closestto: “Agree”

® Strongly Disagree - Disagree « Agree = Strongly Agree = Unsure/Not Applicable

There is ecanomic opportunity in this community. There is affordable housing in this community.

There are networks of support for individuals and
families during times of stress and need.

Mean score=2.28
Closestto: “Disagree”

Mean score=1.64
Closestto: “Disagree”

Mean score=2.79

Closestto: “Agree”
» Strongly Disagres Disagree = Agree w» Strongly Agree = Unsure/Not Applicable
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All individuals and groups have the opportunity to All residents perceive that they can make the
contribute to and participate in the community's  community a better place to live. (Individually and
quality of life. collectively)

Mean score=2.71

Mean score =2.87 Closestto: “Agree”

Closestto: “Agree”
= Strongly Disagree + Disagree = Agree = Strongly Agres = Unsure/Not Applicable

Levels of mutual trust and respect are increasing There is an active sense of civic responsibility,
among community partners. engagement,and pride in shared accomplishments.

Mean score=2.75
Mean score = 2.69 Closestto: “Agres”

o b 2
Closestto: Agree = Strongly Disagree  « Disagree « Agree = Strongly Agree = Unsure/Not Applicable

49





