INTERAGENCY AGREEMENT
BETWEEN
WASHINGTON STATE
RECREATION AND CONSERVATION OFFICE
AND
PACIFIC COUNTY VEGETATION MANAGEMENT

Project #: 22-2005 : Agreement Amount: $99,312.00

Project: European Green Crab Emergency Agreement Type: Interagency Agreement
Measures

Period of Performance: September 12, 2022 — Funding Source: ADMIN — Invasive Species
June 30, 2023 State; RCO #23-21/WDFW 22-20111

PARTIES TO THE AGREEMENT

This Interagency Agreement is made and entered into by and between the Washington
State Recreation and Conservation Office, hereinafter referred to as "RCO," and Pacific
County Vegetation Management, hereinafter referred to as "PCVM," pursuant to the
authority granted by Chapter 39.34 RCW. '

PURPOSE

In response to the Governor's January 2022 Emergency Order to address the rapid
increase in European green crab population within the PCVM's Sea Pond (LSP) and outer
coast areas, PCVM shall produce an alternative analysis study to determine the minimum
level of infrastructure change required to achieve the goals for the LSP and reduce the
EGK population. Trough an agreement with the Washington State Department of Fish
and Wildlife (DFW), RCO is responsible for executing interagency agreements with public
agencies to aid rapid response to the European green crab (EGC) emergency. These
funds provide an additional airboat and crew which will double PCVM’s capacity to control
and survey the rapidly increasing EGK population in Willapa Bay.

PERIOD OF PERFORMANCE

This Agreement shall become effective September 12, 2022 and will expire on June 30,
2023, except as clarified in this term below and/or unless terminated sooner or extended
as provided herein.

STATEMENT OF WORK

PCVM shall acquire a 2022 American Airboat 18' x 8' AirRanger Edition watercraft and
trailer to be fully dedicated to European green crab (EGK) control and monitoring in
Willapa Bay. In addition, PCVM will continue to provide collaborative and transparent
management of PCVM'’s eradication effort.

COMPENSATION
RCO shall reimburse PCVM an amount not to exceed Ninety-Nine Thousand Three
Hundred Twelve and No/100 Dollars ($99,312.00), including any applicable tax and



indirect costs, for the performance of all things necessary for, or incidental to, the work as
set forth in this Agreement.

BILLING AND PAYMENT

RCO shall pay PCVM upon acceptance of aircraft and receipt and approval of a properly
completed invoice, which shall be submitted to RCO's representative as designated in
the Administration section below,

The invoice shall describe and document, to RCO’s satisfaction, itemized equipment
costs, tax and indirect costs.

Invoices shall be submitted electronically using PRISM online. Information is available on
RCO's billing webpage. Contact RCO at ebilling@rco.wa.gov with any questions.

Payment shall be considered timely if made by RCO within thirty (30) calendar days after
receipt of the properly completed invoice. Payment shall be sent to the address
designated by PCVM.

RCO may, in its sole discretion, terminate the Agreement or withhold payments claimed
by PCVM for services rendered if PCVM fails to satisfactorily comply with any term or
condition of this Agreement.

PERFORMANCE REPORTING
PCVM shall submit bi-weekly reports using the template in Attachment A to
AlS@dfw.wa.qgov and InvasiveSpecies@rco.wa.gov.

In addition, PCVM must submit one (1) Progress Report and a Final Report using PRISM
Online. A training video is available here.

DISPUTES

In the event that a dispute arises under this Agreement, it shall be determined by a
Dispute Board in the following manner: Each party to this Agreement shall appoint one
member to the Dispute Board. The members so appointed shall jointly appeint an
additional member fo the Dispute Board. The Dispute Board shall evaluate the facts,
Agreement terms, applicable statutes and rules, and make a determination of the dispute.
The determination of the Dispute Board shall be final and binding on both parties.

SUSPENSION

The obligation of RCO to manage Agreement terms and make payments is contingent
upon the state appropriating state and federal funding each biennium. In the event the
state is unable to appropriate such funds by the first day of each new biennium, RCO
reserves the right to suspend the Agreement, with ten (10) days written notice, until such
time funds are appropriated. Suspension will mean all work related to the Agreement must
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cease until such time funds are obligated to RCO and RCO provides notice to continue
work.

TERMINATION

Either party may terminate this Agreement upon thirty (30) days written notice to the other
party. In the event of termination of this Agreement, the terminating party shall be liable
only for performance rendered prior to the effective date of termination.

ASSURANCES
PCVM shall comply with all applicable state, federal and local laws and regulations while
performing under this Agreement.

All work must follow integrated pest management practices as directed by the Washington
Department of Fish and Wildlife.

ORDER OF PRECEDENCE
In the event of an inconsistency in the terms of this Agreement, or between ifs terms
and any applicable statute or rule, the inconsistency shall be resolved by giving
precedence in the following order:
a. Applicable state and federal statutes, and local laws, rules and regulations
b. Statement of Work
¢. Attachment B - Proposal
d. Any other provisions of the Agreement, including materials incorporated by
reference.

AGREEMENT REPRESENTATIVES
The following individuals are designated as representatives of the respective parties. The

representatives shall be responsible for the administration of this Agreement and for
coordinating and monitoring performance under this Agreement. In the event such
representatives are changed, the party making the change shali notify the other party.

Agreement Manager for '
PC VM:- -

- |Agreement Manager for
Irco:

Ed Darcher

PO Box 88

South Bend WA 98586
(360) 267-8425
edarcher@co.pacific.wa.us

| Justln Bush

PO Box 40917

Olympia, WA 98504-0917
(360) 704-0973
justin.bush@rco.wa.qov

CHANGES, MODIFICATIONS AND AMENDMENTS
This Agreement may be waived, changed, modified, or amended only by written
agreement executed by both parties hereto.
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ENTIRE AGREEMENT

This Agreement, including referenced exhibits, represents ali the terms and conditions
agreed upon by the parties. No other statements or representations, written or oral, shall
be deemed a part hereof.

APPROVAL

This Agreement shall be subject to the written approval of RCO’'s authorized
representative and shall not be binding until so approved. The Agreement may be altered,
amended, or waived only by a written amendment executed by both parties.

THIS AGREEMENT, consisting of four (4) pages, is executed by the persons signing
below who warrant that they have the authority to execute the Agreement.

WASHINGTON STATE RECREATION PACIFIC COUNTY VEGETATION
AND CONSERVATION OFFICE MANAGEMENT
. T Nebitt
Scott Robinson {Sep 15, 2022 12:55 PDT) Jeff ldsbitt (Sep 15, 2022 12:45 PDT)
SIGNATURE SIGNATURE
Scott T. Robinson Jeﬁ: NeSbltt
PRINT NAME PRINT NAME
Deputy Director sep 15,2022 Director Sep 15, 2022
TITLE DATE TITLE DATE
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ATTACHMENT A
WDFW Pleus July 8, 2022

Washington Department of Fish & Wildlife
Aguatic Invasive Species Unit

European Green Crab Emergency Measures
Mission # WA EGC 2022

Protocols for Completing EGC Emergency Measures Status Summary Report
[Changes from previous version in blue text]

An EGC Emergency Measures Status Surmmary Report form is completed to document European green crab
(EGC) operational (field) and other management actions that occurred during an Operational Period (OP).
Information from this form will be used to complete the ICS Situation Report for activities/accomplishments
during the OP and for the Incident Action Plan that outlines actions/activities for the next OP. This document
provides instructions on how to complete this form. An OP generally covers a two-week span (starting on a
Monday and ending on a Sunday) but can cover a shorter time within that period by changing the time period
on the form. Using two calendar weeks conforms best to how EGC operations are generally conducted, and
data is reported. This is intended to be a high-level record (NOT a detailed novel) of actions and
accomplishments during this period for emergency measures documentation, Transmission of detailed
trapping data will still be required on a longer timeline and in a separate process TBD. The form is designed to
be completed digitally on your computer (click en check box or in empty box or after box title to begin typing)
and then emailed to WDFW at ais@dfw.wa.gov. Use Subject line: EGC EM SSR [Coordination Area] [Date
mmddyy] (e.g., “EGC EM SSR Seabeck 062822"). Timely submission of this form is requested within 2 working
days {COB Tuesdays) after end of the listed OP date on the form.

Completed Operational Period {(OP)}

Dates (From/To}
Enter the dates (mm/dd/yyyy) from the date the Operational Period {OP) started to the date it was
completed (e.g., 06/27/2022 to 07/10/2022). OPs for rest of 2022 include:

07/1110 07/24 09/05 to 09/18 10/31 to 11/13
07/25 to 08/07 09/19 to 10/02 11/14 to 11/27
08/08 to 08/21 10/03 to 10/16 11/28 to 12/11
08/22 to 09/04 10/17 to 10/30 12/12 to 12/25

Emergency Measures Co-Manager/Partner

s Affiliation: Record the name of the lead tribe or partner affiliation for this action. Important for
acknowledging contributions.

¢ Prepared by: Record the name of the person responsible for the information on this form, Important for
data management and quality assurance checks.

= Contact info: Record the email and phone number of the “Prepared by” person. Important for quick
resolution of data questions/concerns.

Management Area (Check one)

Check the box associated with the EGC Management Area in which the operational action occurred. Use a
separate reporting form for each Management Area you are reporting on unless the actions spanned two
Management Areas — then check both associated boxes.

Background - The marine and estuarine areas of Washington State are divided into two branches: Salish Sea
and Coastal. There are 6 Management Areas within the Salish Sea Branch and 7 within the Coastal Branch,
Management Areas are delineated based on WDFW's recreational fishing marine areas {Figure 1).
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Coordination Area: Record the name of the Coordination Area
you are reporting on. Generally, this is a geographic place
name that best describes a sub-Management Area (e.g.,
Drayton Harbor, Seabeck, Willapa National Wildlife Reserve,
etc.} or it can be the name of the tribe or group conducting
EGC management over a broad coordination area. Use a
separate reporting form for each Coordination Area you are
reporting on unless the actions spanned two Coordination
Areas —then record both names. You can report on specific
sites in the “Other Notes” section.

Significant Operational Actions Performed {Check all that apply}

Check all boxes associated with the type of operation
completed during that OP. Types of Operational Actions
include:

Training — means field training of personnel in EGC trapping
and data collection methods, . Management Aréas
Early detection - means invasive species are detected at R EEI ;
earliest point in the invasion process to allow cost effective
and environmentally sound decisions to be made to prevent their spread and establishment.

Sentinel Site — means where trapping is done to monitor EGC population trends over time in coordination
with WA Sea Grant or WDFW as directed.

Rapid response - means expedited management actions triggered when EGC were first detected in a new
area for the time-sensitive purpose of determining scope of invasion and containing or eradicating the species
before it spreads or becomes further established.

Prospecting — means a form of early detection where a roving crew generally conducts EGC trapping in a
selected Coordination Area or single Site using a larger number of traps over 2-3 trap days.

Control - means to stop or stow EGC growth in number or size, to prevent the maturation and spread, and/or
to reduce the number of a species or the population of EGC in a Coordination Area or Site,

Research — means actions implementing an ICS-approved EGC scientific research project.

Other (identify) — check box and record any other significant fieid actions that occurred during this action.

sy ‘Washington'State"
VRS European Green Crab

EGC Captures by Coordination Area

Collection of EGC capture/removal data at specific points in time is critical to assessing emergency measures
accomplishments and identifying areas that may require more resources. Record basic EGC capture/removal
data {by any means including hand captures) as follows:

Total Prior: Record the total number of EGC captured/removed as recorded in WDFW's prior SitRep report.
Update the information with an asterisk {*} if you have a more accurate value.

Current OP: Record only the number of EGC captured/removed during this OP (the period noted in “Dates”).
If no trapping/removal conducted, put “NT”

Total to Date: Record the total number of EGC captured/removed in 2022 including in this OP (Totai Prior +
Current OP).

Significant Events/Accomplishments

Voluntary: By date, BRIEFLY record in bullet form any significant field, safety, organizational, or policy events
that your affiliation accomplished during the OP {e.g., coordination, press release, public outreach, etc.). This
information provides recognition of your cooperative management role,
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Other Notes

Voluntary: BRIEFLY record in bullet form any other significant action data you wish to report on such as which
sites within the Coordination were the hot spots, distribution of EGC for independent scientific studies (not
reason for this action), eDNA sampling, trap types used, EGC hand capture information, EGC size ranges,
male/female ratios, gravid female captures, etc,

Photos attached: Voluntary — Check box if you are including a few good quality photos of your activities that
may go into the SitRep or other reports to showcase your EGC emergency management efforts. These can be
inserted into the EGC EM S5R or attached to email separately. identify photographer any people in the
photos. .

Next Operational Peried {OP)

Dates {From/To)
Record the dates (mm/dd/yyyy) from the date the next Operational Period {OP) is expected to start to the
date it is expected to be completed {e.g., 07/11/2022 to 07/24/2022),

Coordination Area

Record the name(s) of the Coordination Area(s) you conduct operational actions in next OP. Generally, this is a
geographic place name that best describes a sub-Management Area (e.g., Drayton Harbor, Seabeck, Willapa
National Wildlife Reserve, etc.) or it can be the name of the tribe or group conducting EGC management over
a broad coordination area.

Priority Operational Actions (Check all that apply)
See “Significant Operational Actions Performed” above for definitions and check all actions you intend to
perform in the Coordination Area(s) listed above.

Priority Safety Concerns
BRIEFLY record in bullet form any anticipated or predicted safety issues during next OP such as weather, tides,
site access, public events, etc.

Priority EGC Coordination Area Sites
BRIEFLY record in bullet form any priority operational sites you plan to conduct actions on in the next OP
within the Coordination Area {e.g., “Misery Point, LSP marsh, California Creek, etc.).

Priority Other Events/Actions (Planning, logistics, finance)

Voluntary: BRIEFLY record in bullet form any significant field, organizational, or policy events that your
affiliation plans to conduct during the next OP {e.g., coordination, press release, public outreach, landowner
notifications, mobilizing additional staff/resources, set 100 traps for 3-day period, etc.).

Critical Resource Needs
BRIEFLY record in bullet form any critical resources needed that are not readily available.

Other Notes
Voluntary: BRIEFLY record in bullet form any other information critical to implementing the next OP action(s).

Saving & Sending
s May convert digitally-completed file to PDF or send as a Word file
+ [f completed by hand —scan or photograph the form as PDF, IPG, or PNG file

e Email file to ais@dfw.wa.gov
* Use Subject line: EGC EM SSR [Coordination Area] [Date mmddyy] {e.g., “EGC EM SSR Seabeck 062822")



Incident Name: WA EGC 2022

EGC EMERGENCY MEASURES STATUS SUMMARY REPORT?

Data used to support WDFW's bi-weekly Situation Report and Incident Action Planning

Completed Operational Period {OP)

Dates:
{From/7o)

July 25 — August 7, 2022

Affiliation:
Emergency Measures :
Co-Manager/Partner

Prepared by:

Contactinfo:

Salish Sea Branch
{1 North Puget Sound
(] North Central Puget Sound
] South Central Puget Sound

Management Area

Coastal Branch

] North Coast
[ North Central Coast
[J South Central Coast

Coordination Area:

{Check one} [ South Puget Sound [ South Coast

O3 Strait of Juan de Fuca ] Grays Harbor

[l Hood Canali [ willapa Bay

[ Columbia River
Significant [ Training [J Praspecting Other (identify type}:
Operational Actions (] Early detection [J Cantrot
Performed 1 Sentinel site L] Research
(Check all that apoly) [T Rapid response [.] Other
EGC Captures by Total Prior {2022 as of iast OP): Current OP: Total to Date {2022):
Coordination Area*
Significant Events/Accomplishments
[ ]
Other Notes
. (I Photos attached
*Best estimates and any corrections to total prior values
. . Dates: '
Next Operational Period {OP) From/To) August 8- 21, 2022

A :
Coordination Area(s) rea name(s)

1 Training

] Early detection
[J Sentinal site

[ Rapid respense

Priority Operational Actions
{Check all that apply)

7 Control
[ Research
[} Other

I Prospecting

Priority Safety Concerns

Priority EGC Coordination Area Sites

Priority Other Events/Actions

Critical Resource Needs

Other Notes

! Follow EGC Emergency Measures Status Summary Report completion protocols

1of

WDFW Pleus
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Incident Name: WA EGC 2022

Saving & Sending
s May convert digitally compieted file to PDF or send as a Word file
» |f completed by hand —scan or photograph the form as PDF, JPG, or PNG file

e Email file to ais@dfw.wa.gov
¢ Use Subject line: EGC EM SSR [Coordination Area] [Date mmddyy] (e.g., “EGC EM SSR Seabeck 071122")
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. Attachment B

To: The Recreation and Conservation Office — European Green Crab Emergency Response
Attention: Justin Bush

From: Pacific County Vegetation Management (PCVM)

Re:  Proposal for funding to purchase a new airboat and trailer.

Introduction:
Legal Name — Pacific County Vegetation Management
Duns Number — 624487430 Tax ID Number — 91-6001356
Mailing Address — PO Box 88, So. Bend, WA 98586

Contacts -
Primary & Billing: Ed Darcher - Project Coordinator — edarcher@co.pacific.wa.us

Signatory Official: Jeff Neshitt — PCVM Director — jneshitt@ co.pacific.wa.us

Project Summary:

PCVM is requesting no more than $100,000 to acquire an American Airboat 2022 18x8
AirRanger Edition and trailer. This watercraft will be dedicated to European green crab
{Egc) control and monitoring in Willapa Bay. PCYM has a similar airboat purchased in 2010
-with WSDA funding used for spartina eradication. This airboat is reliable and suited to the
conditions experienced in the Willapa Bay tidelands. Other models have not served as well.
This airboat will be built to carry as many traps as possible, safely and efficiently.

An unprecedented and unanticipated number of Egc are being trapped in Willapa Bay. To
date in 2022, over 50,000 have been removed. They are present wherever traps are set
although density varies considerably. Control will be challenging and problematic, Egc start
moving to higher tidelands in the spring where access is difficult, similar to the spartina
experience. Airboats are necessary for effective and systemic trapping from March through
October. Currently we estimate that less than 20% of the Bay is receiving adequate
attention. This funding request addresses the situation.

PO Box 88/ 410 Quincy Street, South Bend, WA 98586 Ph 360.875.9425 or 360.642.9425, Fax 360.875.9304
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“PCVM has been trapping year around in Willapa Bay since September 2020, We are

currently the only entity targeting high density remote areas weekly. {Our definition of high
density, or ‘hot spots’, is a CPUE greater than 10.) We also survey trap to monitor numbers
and movement. Our resources are stretched to capacity. Another airboat and crew (which
have been identified) would immediately allow us to expand range and remove more green
crab from Willapa Bay. From July 25 to August 7, 2022, PCVM captured 2051 Egc in 142
traps.

PCVM has established a close working relationship with the Shoalwater Bay Tribe. We are
focused on the North bay to see if a coordinated effort can have an impact on reducing
numbers in a defined area. We are local entities working together to try and prevent an
ecological disaster.

Eligible Activities/Qualifications

&

10.

100% of requested funds will be directed to the European green crab response.

This proposal meets the following European green crab (Egc) objectives:

* Anadditional airboat and crew will double PCVM'’s capacity to control and survey the
rapidly increasing Egc population in Willapa Bay.

*  PCVM will continue to provide coilaborative and transparent management.

« PCVM is a local entity that has been actively engaged in Egc control and monitoring for
two years. (We have been leading the spartina eradication effort for fifteen years.) This
funding request to expand delivery serves as another example of our commitment to
protect Willapa Bay.

Proposed activities are in Willapa Bay.

This proposal applies to the South Coast management area.

Requested funds will be fully expended by June 30, 2022, probably much sconer than that.

There will be no matching funds.

This funding opportunity represents the only real avenue for PCVM to acquire a valuable

addition to our existing resources.

PCVM may request additional funding for a shelter but at this time does not want to divert

focus from our primary objective.

The acquisition of an American Airboat AirRanger will greatly enhance PCVM’s ability to

control EGC in Willapa Bay. Our Egc airboat (on loan from the Willapa National Wildlife

Refuge) is twenty years old. The hull is patched in numerous places. The new airboat will be

built to carry more traps to more remote areas and still be operating in twenty years.

PCVM has and will continue to maintain a commitment to reasonable communication,

coordination and data management with existing and any reasonable new WDFW

requirements including coordination or technical working groups.

PCVM considers itself a level 1 emergency funding priority to remedy a critical resource gap

affecting the ability to reduce EGC numbers in Willapa Bay.

PO Box 88 [ 410 Quincy Street, South Bend, WA 98586 Ph 360.875.9425 or 360.642.9425, Fax 360.875.9304

“Paclfic County is an Equal Opportunity Employer & Provider”
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{TION MANAGEMENT

Budget Summary

s 2022 18x8 AirRanger addition and tandem axle trailer - $ 82,620
* Pacific County tax @ 8.1 % - 6,692
¢ Shipping and indirect expenses- 10,000 (max.)

Total - $99,312

PO Box 88 [ 410 Quincy Street, South Bend, WA 98586 Ph 360.875.9425 0r 360.642.9425, Fax 360.875.9304

“Pacific County is an Equal Cpportunity Employer & Provider”



Supplemental photos submitted to Justin Bush via email.

The acquisition of an American Airboat AirRanger will greatly enhance PCYM’s ability to control
EGCin Willapa Bay. Our Egc airboat (on loan from the Willapa National Wildlife Refuge) is
twenty years old. The hull is patched in numerous places. The new airboat will be built to carry
more traps to more remote areas and still be operating in twenty years.
s Tl Yy AN 3




" AMERICAN AIRBOAT
CORPORATION

108 E. LUTCHER DR.
ORANGE, TX 77632

409-883-7725

Bill To

Terms 50% Deposit . Project

QUOTATION

Date | 8/2/2022

ESTIMATE #

202540

Description

Qty

Rate

Amount

LIFETIME WARRANTY ON HULL AGAINST MANUFACTURER
DEFECT

**5 YEAR WARRANTY ON METALWORK AGAINST
MANUFACTURER DEFECTS

**3 YEAR WARRANTY ON POLYMER INSTALLATION

"3 YEAR/200 HR WARRANTY ON ENGINE THROUGH PCM
**| YEAR WARRANTY ON DRIVE UNIT FROM CENTURY
DRIVE UNITS

*¥] YEAR WARRANTY ON FROPELLER FROM WHIRLWIND
PROPELLERS

**1 YEAR WARRANTY ON TRAILER THROUGH COASTLINE
TRAILER MFG

COMPLIMENTARY MAINTENANCE, SAFETY, AND DRIVER
TRAINING FOR 2 AT QUR WATERFRONT FACILITY IN
ORANGE, TX

AIRBOAT WILL BE PARKING LOT AND WATER TESTED FOR A
MINIMUM OF 2 HOURS WITH ANY ADJUSTMENTS AND FINAL
INSPECTION DONE AFTERWARDS

Sales Tax

0.00

0.00

8.25%

0.00T

0.00T

24.75

Total

$82,614.75

3% CONVENIENCE FEE ON ALL CREDIT CARD

TRANSACTIONS.

QUOTATIONS VALID FOR 30 DAYS ONLY
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Attachment 3: Proposal # 1 - European Green Crab MAC Group Recomendations

Pacific County Vegetation
Proposal Sponsor: Management
Proposal for funding to purchase
Proposal Title: a new airboat and trailer.
Reguested Funding:| $ 99,312.00
Abstain/
MAC Group Organization Support | Oppose | Absent
1|Chelsea Farms Absent
2|Lummi Indian Business Council Absent
3|Puget Sound Partnership Abstain
4iShoalwater Bay Tribe 1
5[U.S. Bureau of Indian Affairs 1
6|U.S. Environmental Protection Agency 1
7[U.S. Fish and Wildlife Service 1
8|U.S. Geological Survey 1
9|U.S. National Oceanographic and Atmospheric Administration Absent
10|Washington Department of Ecclogy 1
11|Washington Department of Natural Resources 1
12 {Washington Emergency Management Division Absent
13|Washington Sea Grant 1
14{Washington State Department of Agriculture 1
15|Washington State Parks and Recreation Commission Absent
16|Willapa Grays Harbor Qyster Growers' Association 1
17|Washington Department of Fish and Wildlife 0 0 Abstain
18|Washington Recreation and Conservation Office 0 0 Abstain
10 0
100% 0%
-Multi-Agency Coordination Group Recommendation Support
' Significant Concerns ‘None
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